Applicant: Midlands Area Consortium for the Homeless SC-502
Project: SC-502 CoC Registration FY2017 COC_REG_2017_ 149356

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: SC-502 - Columbia/Midlands CoC

1A-2. Collaborative Applicant Name: United Way of the Midlands

1A-3. CoC Designation: CA

1A-4. HMIS Lead: United Way of the Midlands

FY2017 CoC Application Page 2 09/27/2017




Applicant: Midlands Area Consortium for the Homeless

Project: SC-502 CoC Registration FY2017

SC-502

COC_REG_2017_149356

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes No
Local Jail(s) Yes No
Hospital(s) Yes Yes
EMT/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes No
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes No
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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2-1-1 Yes Yes
Not applicable Not Applicable No
Not applicable Not Applicable No

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

1. The CoC has a board, general membership of over 50 diverse members, five
committees, and one ad hoc youth focused committee and youth advisory
board. The Collaborative Applicant conducted focus groups with consumers
(adults, families, and youth) for feedback summer 2017. In spring 2017, the
CoC conducted a member survey to prioritize planning and training needs. CoC
meetings are advertised monthly and promoted via active social media and
website postings. The CoC maintains local chapters in distinct geographic areas
to engage additional stakeholders. 2. Through feedback at the CoC meetings
and member survey feedback, the following trainings were offered: Trauma
Informed Care, LGBTQ Cultural Competency, and Housing First (scheduled fall
2017). The CoC Policy Committee also considers feedback from public member
meetings on policies related to Coordinated Entry and adherence to HUD
guidelines.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

1. The CoC solicits new members through a monthly process of emails to
members and interested stakeholders, website posts, blogs on CoC
participation, and social media (Twitter, Facebook, and Linked In). The CoC's
Membership and Training Committee hosts monthly education sessions on
homeless issues that are broadly publicized and open to the public.
Stakeholders that attend CoC meetings and special events are added to
distribution lists. Membership information is available at all meetings and
events. 2. The CoC invites advocacy groups comprised of current or formerly
homeless people (Homeless Helping Homeless) to meetings. CoC membership
fees are waived for anyone with a financial need or who is current or formerly
homeless.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.

(limit 1000 characters)
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1. The CoC notified the public that it was accepting project applications through
four emails (members and non-members), website
(www.midlandshomeless.com), Twitter, and via announcements at CoC
meetings including local chapters. Announcements included instructions on how
to apply, offers of assistance for questions, and encouragement of new projects
and new applicants (applicants do not have to be CoC current members to
apply). 2. An independent Ranking Committee used a weighted matrix that was
publicly available on the CoC website prior to internal CoC application deadline.
The matrix evaluated programs based on agency capacity, CoC priority
populations, diversity of geography served, client centered approach, and
performance (renewals). New applications were not penalized in any of the
weights. 3. Not applicable.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) No
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

1. The CoC consults with the State’s Office of Equal Opportunity (ESG
recipient) annually to provide input on its allocation of ESG funds through its
Annual Action Plan process. 2. The CoC provided HIC, PIT and annualized
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HMIS data on subpopulations including length of homelessness, first time
homelessness, and homeless exits. Data was provided to: City of Columbia,
Richland County, Lexington County, City of Rockhill, City of Aiken, and the
State of South Carolina. 3. The CoC attends, provides input, promotes
attendance at public hearings with CoC members, and responding during
comment periods for Consolidated and Annual Action Plans. 4. Not applicable

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

1. The CoC prioritizes safety and considers the unique circumstances of DV
survivors by using initial screening questions during the Coordinated Entry
process on their current situation and DV risk. The CoC'’s four DV providers do
not participant in HMIS, but do accept and make referrals via the Coordinated
Entry System in a special manner that protects identity. 2. The CoC’s Written
Standards has incorporated requirements of the Violence Against Women
Reauthorization Act (VAWA) of 2013 including compliance with VAWA
regulatory requirements at 24 CFR, part 5, subpart L. The Standards detail
elements such as safety planning and prohibition of denial of services or
housing based on DV background or circumstances. These standards apply to
domestic violence, dating violence, sexual assault and stalking. 3. The CoC has
a philosophy of client choice for the selection and duration of services
incorporating safety planning into long term plans.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

1. The CoC conducts monthly training on the Coordinated Entry System and
annual training on Trauma Informed Care (last training was August 2017). The
trainings cover safety screening during initial assessment and providing agency
staff with culturally relevant language. The goal is to attend to physical and
emotional safety and avoid re-traumatizing those who seek assistance. 2. The
CoC uses data from a comparable DV database plus other sources to quantify
need for housing and services. 3. The Coordinated Entry process has protocols
that assessments will not jeopardize the safety of the individuals and families
seeking assistance. People fleeing or attempting to flee domestic violence and
victims of trafficking have safe and confidential access to the Coordinated Entry
process with immediate access to emergency services such as domestic
violence hotlines and shelters. 4. Not applicable
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1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name

% New Admissions into Public Housing and
Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless
Preference

Housing Authority for the City of Columbia

1.50%

No

SC State Housing Authority

6.00%

No

Housing Authority of Aiken

0.00%

No

SC Regional Housing Authority No. 3

20.00%

Yes-Public Housing

Housing Authority of Rock Hill

0.00%

No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

PHA

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage

the PHA to adopt such a policy.
(limit 1000 characters)

1. The CoC'’s largest PHA, the Columbia Housing Authority, is also a CoC
grantee operating multiple Permanent Supportive Housing programs in addition
to expansive HOPWA and VASH programs and dedicates a portion of Housing
Choice Vouchers to homeless families. Region 3 PHA has a preference for
homeless people in its public housing program. The CoC works with the three
other PHAs on various CoC planning elements and revisits homeless
preference annually with the PHAs that do not have a preference for people
experiencing homelessness. 2. Not applicable.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing

iIn HUD Programs Regardless of Sexual Orientation or Gender ldenity,

including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 1000 characters)

1. The CoC hosted a training June 2017 on cultural competency for working
with people identifying as LGBTQ. The CoC requires agencies place clients in a
shelter bed that corresponds to the gender with which the person identifies,
taking health and safety concerns into consideration. This placement should not
be based on complaints of another person when the sole stated basis of the
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complaint is an applicant’s or participant’s nonconformance with gender
stereotypes. The recipient must take reasonable steps to address safety and
privacy concerns; the recipient should provide for privacy in bathrooms and
dressing areas. For instance, recipients may install privacy curtains or
partitions. 2. The CoC incorporates Equal Access training into all Coordinated
Entry trainings (held monthly). 3. The CoC adopted the Equal Access Rule and
HUD Notice CPD- 15-02 into its Written Standards on 10/28/16 and adopted its
Anti-Discrimination Policy on 8/17/17. 4. Not applicable.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers: X
Engaged/educated law enforcement: x
Engaged/educated local business leaders N
Implemented communitywide plans: x
No strategies have been implemented

Other:(limit 50 characters)

Monthly meetings with Police/outreach workers N

When "No Strategies have been implemented"” is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:
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Mental Health Care:

X
Correctional Facilities:

X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

1. The CoC’s Ranking Team used a weighted matrix to score projects that was
posted to the CoC website prior to the CoC internal application deadline along
with minutes from Ranking Team meetings. The following vulnerabilities were
considered during the ranking process: chronic homelessness, zero income at
program entry, more than one disabling condition, and entering program from
place not meant for human habitation. 2. The Ranking Team’s matrix assigned
greater points for projects serving 95% chronically homeless people and more
than 50% of participants having zero income at entry, 50% having more than
one disabling condition, and 50% coming from a place not meant for human
habitation.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC
Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,
community members and key stakeholders.
Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,
Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.
Public Posting
CoC or other Website 7
Email ]
X
Mail ]
Advertising in Local Newspaper(s) ]
Advertising on Radio or Television ]
Social Media (Twitter, Facebook, etc.) 7

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1. Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.
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1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.

09/13/2017

09/13/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.
Document Type Required? Document Description Date Attached
Reallocation Supporting No Reallocation Docu... 09/25/2017
Documentation
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Attachment Details

Document Description: Reallocation Documentation
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC havein placea Yes
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-1a. Provide the page number(s) where the page 94 in Governance Charter
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and Yes

Procedures Manual? Attachment Required: If

the response was “Yes”, attach a copy of the
HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software Mediware
vendor?

2A-4. Using the drop-down boxes, select the Statewide HMIS (multiple CoC)
HMIS implementation Coverage area.

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2017 HIC Dedicated for DV in HMIS Coverage Rate

Emergency Shelter (ESG) beds 595 106 448 91.62%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 436 15 398 94.54%
Rapid Re-Housing (RRH) beds 190 0 190 100.00%
Permanent Supportive Housing (PSH) beds 1,068 73 981 98.59%
Other Permanent Housing (OPH) beds 154 0 85 55.19%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on

how it intends to increase this percentage for each project type over the

next 12 months.
(limit 1000 characters)

All categories were above 85% in HMIS coverage; however an error was made
with the original HIC submission reporting that only a portion of the Other
Permanent Beds were using HMIS when coverage was 100%.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).

(mm/dd/lyyyy)

12

05/01/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/25/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/01/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

Not applicable. No methodology changes in the sheltered count from 2016 to
2017.

2C-2. Did your CoC change its provider Yes
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

Beds Removed:

Total:

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added:

Beds Removed:

Total:

2C-4. Did the CoC change its unsheltered PIT Yes
count implementation, including
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methodology and data quality changes from
2016 to 20177

CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

1. The CoC did not have changes in the methodology for the count. 2. The CoC
did have changes in our implementation of the count to improve data quality.
The CoC increased the number of unsheltered survey locations based on
information provided from homeless clients including a focus group with
homeless youth and outreach workers, increased coverage with additional
volunteers in rural counties such as Orangeburg, Calhoun, and Lexington,
outreach workers visited unsheltered locations prior to the PIT to build
relationships, and a youth-specific PIT youth was conducted in Richland
County. 2. The efforts to expand locations and volunteers for the unsheltered
count were implemented to improve identifying chronically homeless individuals,
Veterans, and youth.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

1. For the 2017 PIT, the CoC conducted its first youth specific count in its
mostly densely populated county (Richland). The CoC had two designated
coordinators that only worked on the youth count. Two special events were held
and the MIRCI Youth Drop-in Center and the St. James Coffee House for youth
to collect PIT surveys, perform outreach for services and distribute food and
youth ‘survival’ basic needs kits. 2. The stakeholders of the Youth in Transition
Committee and Youth Advisory Board participated in the planning and
implementation of the youth count by identifying locations, creating special
events that would be culturally appropriate for youth, and serving on teams
conducting surveys. Street outreach workers also assisted identifying locations
for the unsheltered count and also served on survey teams. 3. The CoC
engaged youth directly through a focus group help with the Youth Advisory
Board to identify locations and events that would interest their peers.
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2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

1. The CoC expanded the number of volunteers conducting count surveys
especially in rural areas, implemented a youth specific count for the first time,
and increased the number of unsheltered locations visited. The CoC worked
with Veteran focused outreach workers to identify new locations and held a
youth focus group to identify new youth locations. Also, the CoC met with two
McKinney-Vento staff to outreach to families experiencing homelessness during
the PIT. 2. Each strategy to expand survey locations and expand volunteers
were geared towards unsheltered populations, which tend to be individuals
including youth and Veterans in our CoC. The school district strategies were
focused on identifying families with children.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

1. The number of first time homeless individuals entering ES, SH, TH, and PH
projects decreased by 100 individuals over the past two cycles. 2. The CoC
analyzes PIT count and annualized HMIS data to understand demographics
and convenes providers to identify risk factors that contribute to first time
homelessness. 3. The CoC is improving its data quality by merging duplicate
HMIS profiles to get a more accurate number of the population. The CoC works
with the Dept. of Social Service to provide childcare vouchers designated for
homeless families, assist with landlord mediation, increase use of diversion
techniques and screening with the Coordinated Entry System, coordinate job
fairs, help with applications for benefits and increase homeless prevention
funds. 4. The CoC Collaborative Applicant oversees this strategy.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

1. The median length of time homeless for those who were served by ES and
TH increased by one night. 2. Over the last year, the CoC has accomplished
greater coordination of housing/services and provider trainings and
performance monitoring. The CoC connects clients with benefits through SOAR,
job placement and employment barrier navigation, diversion during Coordinated
Entry, increases in PSH units for CH (161 new beds), building capacity to
expand rapid rehousing (17 new RRH units), and navigation to housing options
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via a new CoC Affordable Housing Coordinator position. The CoC works with
the outreach workers to identify veterans eligible for VA benefits and coordinate
a by-name list monthly. 3. The CoC uses a screening tool and by-name listing
to prioritize clients for housing based on vulnerability and length of time
homeless. 4. The CoC’s Collaborative Applicant oversees the Coordinated
Entry process and case conferencing sessions that coordinate housing
placements.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

1. Clients who were served in ES and TH programs and had a successful exit
increased by 1%. 2. The CoC reviews clients with ‘unknown’ exit destination at
monthly outreach meetings. The CoC collaborates with homeless prevention
programs to ensure that clients can access resources. Also, United Way is
establishing a program for additional landlord security deposits to help with
housing placement and retention. 3. By increasing PSH for vulnerable
populations, increasing homeless prevention funds, increasing RRH, and
enhancing housing navigation the CoC will improve the percentage of positive
exits/retention. By utilizing Coordinated Entry effectively clients are matched
with the most appropriate resources. 4. The CoC Collaborative Applicant
oversees the Coordinated Entry System. The CoC Homeless Services
Coordinator organizes monthly outreach meetings and the CoC Affordable
Housing Coordinator provides housing navigation and agency training on
building landlord relationships.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

1. The CoC had 9% of clients exited returned to homelessness with 6 months
who exited from street outreach, ES, TH, SH, and PH programs. The
percentage decreased to 8% when examining returns to homelessness from 6
to 12 months. At the 13 to 24 month period the returns to homelessness drop to
7%. 2. At case conferencing sessions, agencies review clients to discuss the
reason a client returned to homelessness and match to appropriate resources.
The CoC has increased RRH units over the past two years. 3. The CoC HMIS
Data Analyst has created a custom report to pinpoint returns to homelessness.
Agencies will run this custom SPM report to monitor their agency level
performance. Agencies then develop an action plan to reduce returns to
homelessness. 4. The CoC HMIS Data Analyst creates and runs the agency
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reports and the CoC HMIS Program Coordinator works with the agencies on
their action plan.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

1. CoC employment income increased in the 2016 SPM. The CoC convenes job
training and employment programs quarterly to coordinate services and improve
program access. The Richland Library has a specialized program to help
homeless people overcome employment barriers through resume assistance,
soft skill coaching, and job placement help. The CoC hosts an annual
employment fair to connect clients with employers who are able to hire clients
with challenging backgrounds. 2. The CoC has an active SOAR program and
Benefit Bank (one-stop enroliment across many programs). 3. The CoC
connects programs to SOAR training and access to become a Benefit Bank
site. Also the CoC HMIS Data Analyst runs a custom SPM report and data
guality assessment for each agency to review performance and develop action
plans and require trainings. 4. The CoC Collaborative Applicant oversees the
job and income strategies.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

3A-7. Enter the date the CoC submitted the 06/05/2017
System Performance Measures data in HDX,
which included the data quality section for FY
2016.

(mm/ddlyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the

2016 HIC.

2016

2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

117

278

161

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total

number of beds in the Project Application(s) that are designated for the

chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

113

Total number of beds dedicated to individuals and families experiencing chronic homelessness

133

Total

246

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)

the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

| <]

Criminal History

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability

Bl

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

1. The CoC uses a family version of its Coordinated Entry vulnerability
screening tool to match families with children to the most appropriate housing
and service. The CoC by-name listing is sorted separating families so they can
be identified quickly. Private funding from United Way is used to provide motel
vouchers when immediate sheltering is not available or a family is waiting for a
housing unit to pass inspection. CoC agency, Homeless No More, convenes a
Roundtable to address systemic issues of family homelessness (transportation,
housing, childcare). Also, the CoC has increased its Rapid Housing units by 17
new units since 2016 (34% increase). 2. The CoC's current rehousing
timeframe for families is 43 days. 3. The CoC strategies have been effective,
but resource limitations prevent the rehousing timeframe from reducing more
significantly. 4. The CoC Collaborative Applicant oversees this strategy.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 9 26 17

use by chronically homelessness persons identified on the HIC.

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

CoC programs must follow CPD 15-02 and the Equal Access Rule. Clients are
placed programs that corresponds to the gender with which the person
identifies. The program must take reasonable steps to address safety and
privacy concerns; the recipient should provide for privacy in bathrooms and
dressing areas. For instance, recipients may install privacy curtains or
partitions. In an effort to maintain family unity, the age and gender of a child
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under age 18 can not be used as a basis for denying any family’s admission per
24 CFR 578.93(e). Programs may not deny admission to any member of the
family. Programs cannot discriminate against a group of persons presenting as
a family based on the composition of the family, the age of any family member,
the disability status of any member, marital status, actual or perceived sexual

orientation, or gender/gender identity.

The CoC ensures compliance to policies through the monitoring process and

investigates any reports of policy violations.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.

Human trafficking and other forms of exploitation?

Yes

LGBT youth homelessness?

Yes

Exits from foster care into homelessness?

Yes

Family reunification and community engagement?

No

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

HESES

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.

(l'mit 1500 characters)

1. The CoC has supported the following efforts to increase youth program
funding: United Way increased its funding to $185,000 for youth programs;
MIRCI was awarded a PATH grant for youth street outreach, a Youth CABHI
grant in 2016, and are in process of applying for State Housing Trust Fund
resources for a new youth facility; and Palmetto Place was awarded a RYE
grant in 2016; and the CoC added 8 new RRH/PSH units in the 2016 HUD
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Competition. These new resources have added 40 new housing units, new
youth street outreach, and a new daytime drop in center. Additionally, the CoC
applied for HUD YHDP competition in 2016. 2. In 2017, the CoC implemented
our first youth specific-count. Also, the CoC operates a Youth in Transition (YIT)
Committee and Youth Advisory Board specifically to integrate systems and
improve collaborations. The YIT has been effective in launching new
partnerships with our child welfare and juvenile justice agencies to improve
discharge planning. 3. The CoC uses annualized HMIS, PIT count, and
vulnerability screening data to measure progress. 4. The CoC selected the
measures to document reductions in youth homeless over time and identify the
specific needs of youth that may different from older populations. 5. Not
applicable

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.

(limit 1000 characters)

1) The CoC has education representatives on the CoC Board and other
planning committees. The CoC collaborates with McKinney-Vento coordinators
by sharing aggregate data on homeless students by school district, participation
in CoC planning and policy making committees, participation in the CoC Youth
in Transition Committee, and support of a United Way funded program to
provide homeless prevention resources from school referrals. Annually, the
CoC works with local school districts for a poster contest for Hunger and
Homelessness Awareness Week. The CoC attends local education agency
meetings/trainings and the annual state education conference on youth
homelessness including serving on panels and making presentations. 2) In
2012, the CoC adopted a policy for school enroll and client education on
McKinney-Vento rights. 3) The CoC monthly trains on the education enrollment
and education rights policy as part of our Coordinated Entry trainings.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

Yes

Head Start

No

Yes

Early Head Start

No

Yes

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)
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SC Dept. of Social Services (child welfare agency) Yes No

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 1000 characters)

The CoC maintains a by-name listing of homeless Veterans in HMIS that is
updated weekly and distributed to CoC programs and VA staff. The CoC signed
an agreement with the Wm. Jennings Bryan Dorn VA Medical Center in 2015 to
share data (HMIS and HOMES databases) and partner to address Veteran
homelessness. The CoC Homeless Services Coordinator meets with VA staff
monthly to review a by-name listing of Veterans with VA staff verifying eligibility
for services in the VA system. Clients are then assigned by the CoC/VA staff to
street outreach and matched to VA housing options (SSVF, VASH, GPD) or
non-VA housing via the CoC Prioritization listing for those ineligible for VA
benefits. The CoC coordinates follow-up on referrals and monitors data
entry/quality in HMIS. VA, GPD and SSVF outreach workers participate in
monthly outreach meetings coordinated by the CoC.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient No
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,
and (2) if the CoC provides assistance with the effective utilization of

Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

1. The CoC has an active SOAR program that provides regular trainings, the
Benefit Bank program actively recruits enrollment specialists for its one-stop
online application portal for benefits, and United Way supports an entitlement
access program to increase enrollment in SSDI through supporting psychiatric
assets for applications. Additionally, the CoC partnered with the State’s Dept. of
Social Services to designate childcare vouchers for families experiencing
homelessness. 2. The CoC issues a monthly email on the status of available
childcare vouchers and reminders on SOAR and Benefit Bank training along
with any changes to entitlement programs members should be aware. 3. The
Collaborative Applicant is responsible for this measure.
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4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY 17.00
2017 competition (new and renewal)
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project 17.00

applications that selected “low barrier” in the FY 2017 competition.

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project 100.00%
applications in the FY 2017 competition that will be designated as “low barrier”

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017 17.00
competition (new and renewal).

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that 17.00
selected Housing First in the FY 2017 competition.

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the 100.00%
FY 2017 competition that will be designated as Housing First.

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

1. The CoC has outreach across all 14 counties (100% coverage) with eight
agencies with dedicated outreach staff. 2. Outreach is conducted daily including
during the evenings and week-ends. During natural disaster events (like
inclement weather from hurricanes or winter storms) outreach workers make
special efforts to let people know expanded sheltering available. During the
2017 solar eclipse, outreach workers handed out safe viewing glasses to people
in unsheltered settings. The CoC hosts a monthly meeting with City Police,
Sheriff's Dept., and outreach workers to discuss coordination and engagement.
3. Outreach workers have identified people who are socially isolated (lacking
internet, phone, and transportation) as a special population. These people camp
in wooded settings and are often difficult to locate and initially resist
engagement. CoC outreach workers provide kits of basic needs items, sleeping
bags, and clothes to build connections.

4A-5. Affirmative Outreach

Specific strategies the CoC has implemented that furthers fair housing as

detailed in 24 CFR 578.93(c) used to market housing and supportive

services to eligible persons regardless of race, color, national origin,

religion, sex, gender identify, sexual orientation, age, familial status, or

disability; who are least likely to apply in the absence of special outreach.
Describe: (1) the specific strategies that have been implemented that
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affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

1. The CoC partnered with the Columbia Housing Authority to host a landlord
education May 2017 session that included a presentation on fair housing from
an attorney on making their housing and eligible regardless of race, color,
national origin, religion, sex, age, familial status, or handicap. Additionally, the
CoC maintains a Housing Leadership Team comprised of agency housing leads
to share information on housing programs, special populations, and ensuring
compliance and market programs with fair housing standards detailed in 24
CFR 578.93c. The CoC also maintains a Landlord Leadership Council to
discuss client outreach and fair housing standards. 2. CoC programs use large
print signage to help improve communications and available phone-based
language translation services for people with limited English proficiency.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

|RRH beds available to serve all populations in the HIC 53 190 137

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Applicant: Midlands Area Consortium for the Homeless
Project: SC-502 CoC Registration FY2017

SC-502
COC_REG_2017_149356

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes CoC Notification ... 09/25/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes Consolidated Appl... 09/25/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes MACH Rating and R... 09/26/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes Ranking Documenta... 09/25/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes MACH Process for ... 09/26/2017
Reallocating
06. CoC's Governance Charter | Yes MACH Governance C... 09/25/2017
07. HMIS Policy and Yes HMIS Policy and P... 09/25/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No CoC-HMIS MOU 09/20/2017
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No Written Standards... 09/20/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes HDX System Perfor... 09/20/2017
Measures
14. Other No
15. Other No
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Applicant: Midlands Area Consortium for the Homeless
Project: SC-502 CoC Registration FY2017

SC-502
COC_REG_2017_149356

Attachment Details

Document Description: CoC Notification of Project Selection

Attachment Details

Document Description: Consolidated Appl Posting

Attachment Details

Document Description: MACH Rating and Review Procedure

Attachment Details

Document Description: Ranking Documentation

Attachment Details

Document Description: MACH Process for Reallocating

Attachment Details

Document Description: MACH Governance Charter
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Applicant: Midlands Area Consortium for the Homeless
Project: SC-502 CoC Registration FY2017

SC-502
COC_REG_2017_149356

Attachment Detalils

Document Description: HMIS Policy and Procedures Manual

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: Certification of Consistency Letters

Attachment Detalils

Document Description: CoC-HMIS MOU

Attachment Detalils

Document Description: Written Standards for Order of Priority

Attachment Detalils
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Applicant: Midlands Area Consortium for the Homeless SC-502
Project: SC-502 CoC Registration FY2017 COC_REG_2017_ 149356

Document Description:

Attachment Details

Document Description: HDX System Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Midlands Area Consortium for the Homeless
Project: SC-502 CoC Registration FY2017

SC-502

COC_REG_2017_149356

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/27/2017
1B. Engagement 09/25/2017
1C. Coordination 09/27/2017
1D. Discharge Planning 08/27/2017
1E. Project Review 09/27/2017
1F. Reallocation Supporting Documentation 09/25/2017
2A. HMIS Implementation 09/26/2017
2B. PIT Count 09/19/2017
2C. Sheltered Data - Methods 09/25/2017
3A. System Performance 09/26/2017
3B. Performance and Strategic Planning 09/27/2017
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Applicant: Midlands Area Consortium for the Homeless
Project: SC-502 CoC Registration FY2017

SC-502

COC_REG_2017_149356

4A. Mainstream Benefits and Additional
Policies

4B. Attachments

Submission Summary

09/25/2017

Please Complete

No Input Required

FY2017 CoC Application
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From: Andy Pope
Subject: FW: The FY 2017 CoC Program Competition is Now Open

Date: Friday, July 14, 2017 4:05:01 PM

Dear Midlands Area Consortium for the Homeless Members and Supporters,

What a glorious Friday... HUD has released the FY 2017 CoC Program Competition NOFA. Early next
week, we will send an official announcement with helpful links and all important information needed
if you are planning to apply. We will also update our website (www.midlandshomeless.com) and
social media (Twitter - @machomeless) with detailed information. Feel free to click on any of the
links below or simply wait until next week to begin the fun.

Have a beautiful weekend!

Andy

From: HUD Exchange Mailing List [mailto:news@hudexchange.info]
Sent: Friday, July 14, 2017 12:38 PM

To: Andy Pope <APope@uway.org>

Subject: The FY 2017 CoC Program Competition is Now Open

Is this email not displaying correctly? View it in your browser.

Resources and assistance to support

HUD's community partners

Home | Programs | Resources | Training

The FY 2017 CoC Program

Competition is Now Open

The Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2017 Continuum of
Care (CoC) Program Competition has been posted to the FY 2017 CoC Program

Competition: Funding Availability page on the HUD Exchange.

Submission Deadline: Thursday, September 28, 2017 at 8:00
PM EDT

The electronic application in e-snaps will be available on or after next Tuesday, July
18, 2017. HUD strongly encourages CoCs, Collaborative Applicants, project
applicants, and stakeholders to:

e Carefully and thoroughly read the FY 2017 CoC Program Competition NOFA to


http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=42d99d2642&e=21fb3b2380
mailto:APope@uway.org
http://www.midlandshomeless.com/
http://mailchi.mp/hudexchange/the-fy-2017-coc-program-competition-is-now-open?e=21fb3b2380
http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=53fa93aebd&e=21fb3b2380
http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=2ca47fbf2d&e=21fb3b2380
http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=2a5016323f&e=21fb3b2380
http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=d36e380ac0&e=21fb3b2380
http://hudexchange.us5.list-manage1.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=ef87b20b3a&e=21fb3b2380
http://hudexchange.us5.list-manage1.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=ef87b20b3a&e=21fb3b2380
http://hudexchange.us5.list-manage2.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=d39994d2c2&e=21fb3b2380
http://hudexchange.us5.list-manage2.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=d39994d2c2&e=21fb3b2380

understand the information; and

e Begin to plan local competitions based on information, new and changed from
the previous Competition, provided in the FY 2017 CoC Program Competition
NOFA.

Additionally, so that CoCs know their maximum award amounts, including amounts for
planning and Permanent Housing Bonus, HUD has posted the Estimated Annual
Renewal Demand (ARD) Report that includes each CoC’s Preliminary Pro Rata Need
(PPRN), estimated ARD, CoC Planning, and Permanent Housing Bonus amounts.

What's New and Special Considerations for the FY 2017 CoC
Program Competition

The list below highlights some important information about what has changed, what is
new, and special considerations that CoCs should make while planning for the FY
2017 CoC Program Competition. This list is not exhaustive and additional details are
located in the FY 2017 CoC Program Competition NOFA. A full list of new, changed,
and highlighted information can be found on the EY 2017 Continuum of Care (CoC)

Program Competition: Funding Availability page.

o Tier 1 is 94 percent of the CoC’s ARD amount.

e The amount available for the Permanent Housing Bonus is 6 percent of the
CoC'’s Final Pro Rata Need (FPRN).

¢ Renewal project applicants may submit their renewal project applications with no
changes. We strongly encourage you wait to access e-snaps to complete your
renewal project application until the FY 2017 Renewal Project Application
Detailed Instructions are posted on the HUD Exchange so you can determine if
you want to take advantage of this new function.

e HUD has made several changes to the eligibility requirements for permanent
housing, permanent supportive housing, and rapid rehousing. Applicants should
carefully read the FY 2017 CoC Program Competition NOFA regarding these
changes.

¢ Most of the mandatory HUD form attachments have been moved to e-snaps as
fillable forms that only require a checkbox certification with the project
applicant’s authorized representative information. The only HUD required form
that remains an attachment is the HUD-2991, Certification of Consistency with
the Consolidated Plan, and it must be attached by the Collaborative Applicant to
the FY 2017 CoC Priority Listing.

o Tier 2 project-level scoring has been revised to include only three criteria — CoC


http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=e2c99d2cd5&e=21fb3b2380
http://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=e2c99d2cd5&e=21fb3b2380
http://hudexchange.us5.list-manage2.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=617c35350f&e=21fb3b2380
http://hudexchange.us5.list-manage2.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=617c35350f&e=21fb3b2380

Application score, ranked position of the project application in Tier 2, and the
project application’s commitment to Housing First. The type of project has been
removed as a Tier 2 scoring criteria.

e System Performance Measurement information will be largely scored on data
submitted by the CoC to the Homelessness Data Exchange (HDX), although
CoCs will be required to attach the FY 2017 Competition Report to their CoC
Application in e-snaps.

¢ The local ranking process continues to be crucial to making the CoC Program as
effective as possible. CoCs should use objective, performance-based criteria to
rate projects and should consider both the need to serve particular populations
of people experiencing homelessness (for example, survivors of domestic
violence, youth, and persons with substance use disorders) and the
effectiveness of their projects in reducing homelessness.

o All applicants must have a current HUD-approved Code of Conduct. Most
organizations’ Codes of Conduct were removed from HUD’s website in early
2017, as they did not meet the requirements of 2 CFR part 200, and the
organizations were notified by another HUD office that a new Code of Conduct
must be submitted. Be sure to review the Code of Conduct for HUD Grant
Programs page on HUD’s website to ensure your organization is listed which
means you have submitted an approved Code of Conduct. If you do not see
your organization on the list, be sure to attach a current and complete Code of
Conduct to your Project Applicant Profile in e-snaps.

Listserv Communications

All information related to the FY 2017 CoC Program Competition is communicated via
the HUD Exchange Mailing List. Join the mailing list to receive important updates and
reminders.

If you are aware or suspect that the Collaborative Applicant, CoC members, or
interested stakeholders are not currently receiving these listserv messages, please
forward the following link, https://www.hudexchange.info/mailinglist/, to them to register
for the listserv messages as this is the only form of communication used by HUD to the
public.

If you have questions related to subscribing to the HUD Exchange mailing list or have
issues receiving listserv messages in your inbox, please contact
info@hudexchange.info. Please be sure to add news@hudexchange.info and
info@hudexchange.info to your contact list or safe senders list. This ensures that
messages from the HUD Exchange go to your inbox and are not filtered to your spam
or junk folder.
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Questions

During the competition, it is critical that questions are submitted to the correct Ask A
Question (AAQ) portal.

Questions pertaining to the CoC Program Competition should be submitted to the e-
snaps portal. These questions include e-snaps technical issues; questions about the
NOFA, CoC Application, CoC Priority Listings, or Project Applications; and questions
about grant awards, agreements, or amendments.

To submit a question to the e-snaps AAQ portal, select “e-snaps” from the “My
question is related to” drop down list on Step 2 of the question submission process.

If you have questions related to the CoC Program interim rule or a policy related
question, please submit your questions to the CoC Program AAQ portal. To submit a
question to the CoC Program AAQ portal, select “CoC Program” from the “My question
is related to” drop down list on Step 2 of the question submission process.

The AAQ portal accepts question submissions 24/7. However, responses are usually
provided between 8:00 AM and 5:00 PM Eastern Time, Monday through Friday, except
for weekends and federal holidays. Additionally, per the FY 2017 CoC Program
Competition NOFA, starting 2 days prior to the application deadline for FY 2017 funds,
the AAQ will respond only to emergency technical support questions up to the deadline
of Thursday, September 28, 2017 at 8:00 PM EDT.

Visit the HUD Exchange at https://www.hudexchange.info
Forward to a Friend | Update Subscription | Unsubscribe from the List

This email was sent to apope@uway.org by news@hudexchange.info. Do not reply to this message. Contact the HUD
Exchange at info@hudexchange.info.

Update Profile/Email Address | Instant removal with SafeUnsubscribe TM | Privacy Policy

U.S. Department of Housing and Urban Development|451 7th Street S.W. | Washington | D.C. | 20410
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From: Andy Pope

Subject: 2017 HUD CoC Program Competition Information
Date: Monday, July 17, 2017 2:49:32 PM
Attachments: 2017 Supplemental Form.docx

Dear Midlands Area Consortium for the Homeless (MACH) Members and Partners,

On Friday, July 14 HUD released the FY 2017 Continuum of Care Program Competition Notice of
Funding Availability (NOFA). In the announcement HUD stated the electronic application in e-snaps
will be available “on or after Tuesday, July 18.” Important information can be found on HUD
Exchange: https://www.hudexchange.info/programs/coc/ and on www.midlandshomeless.com

Reminder: All potential renewals, HMIS, and new applications must be ranked. Planning grant funds,
which support MACH infrastructure, are not ranked. Please read carefully the HUD FY 2017 NOFA
for details on eligible activities. The following information and timeline for submissions of new and
renewal requests will help you plan your submission.

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to

apope@uway.org
September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD

Please feel free to contact me if you have any questions (via email or 803-733-5108). Have a
beautiful day!

Andy


mailto:APope@uway.org
https://www.hudexchange.info/programs/coc/
http://www.midlandshomeless.com/
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mailto:apope@uway.org
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mailto:apope@uway.org
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MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects within the 14 counties of MACH are required to complete the Project Application via e-snaps and this Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior to submission of the Application Supplement. For information pertaining to program eligibility, definitions, and requirements please refer to the HUD Exchange (https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m. Please submit application materials and questions to Andy Pope, United Way of the Midlands at apope@uway.org.



Agency Name:				

Program Name:

Contact Name: 				

[bookmark: _GoBack]Contact Phone:			

Contact Email:

New project 		Renewal project    

Component type proposed (select one): 

PH-Permanent Supportive Housing	  PH-Rapid ReHousing	       Joint TH and PH-RRH

Homeless Management Information System		Supportive Services Only  

Is the applicant delinquent of federal debt or debarred?   Yes    		No  

Overview of your program:

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated beds, and numbers expected to be served by population and subpopulation):

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth – the number of units - are the units in the same location or scattered site?

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

· Most recent Organization Audit

· Full program Budget 
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Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /uwmidlands | Twitter: @UWMidlands

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this

communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Andy Pope

Subject: Midlands Area Consortium for the Homeless News
Date: Thursday, July 27, 2017 1:27:34 PM
Attachments: 2017 Application Supplement Form.pdf

Dear MACH Members and Supporters,

2017 CoC Program Competition Updates
e MACH is encouraging NEW projects be submitted for the 2017 competition. New projects are funded through reallocation
and bonus dollars. For more information on reallocation and bonus there are a number of upcoming Q&A sessions planned
nationally: https://www.eventbrite.com/e/hud-nofa-ga-session-bonus-reallocation-tickets-36365308617
e The updated and fillable Application Supplement is attached to this document. Every applicant is required to submit their
Project Application through e-snaps and send the completed Application Supplement form to apope@uway.org. They are
due August 29, 2017.

Coordinated Entry System Trainings — CES Trainings will be held in August. The primary purpose of Coordinated Entry is to provide
assistance as effectively as possible no matter where or how people present. Content of the training will include, but not be limited
to: Use of Coordinated Entry, HMIS data, Use of Prioritization with training on Vi-SPDAT, Housing Navigation, Case Conferencing,
and Monitoring/Compliance. We will offer multiple dates of the same training and will also conduct the training at various locations
throughout the continuum. All CoC and ESG funded programs are required to participate in one of the trainings. Any provider
and/or referral source is strongly encouraged to participate. An official announcement with a link to registration will be sent and
the plan is for all trainings to be accessible remotely. Tentative dates are:

e Tuesday, August 22 12:30-3:30 at 1818 Blanding St., Columbia, 29201

e Friday, August 25 9:00-12:00 at 1818 Blanding St., Columbia, 29201

e Thursday, August 31 9:00-12:00 at 1818 Blanding St., Columbia, 29201

e Two other trainings to be scheduled in counties outside of Richland

Richland County 5-Year Consolidated Plan is available for public comment. The Five Year Consolidated Plan is required by the U.S.
Department of Housing and Urban Development in order for Richland County to receive federal funding for housing and
development projects. For more information and to submit comments, contact Richland County Community Development at 803-
576-2055 or jenningsj@rcgov.us. All comments need to in by Monday July 31. Here is a link to the plan:
http://www.rcgov.us/Portals/0/Departments/CommunityDevelopment/Docs/RichlandCounty_Consolidated%20Plan__07_14_17.pdf

Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)

www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands
LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information
that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print,
retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender immediately and discard
the communication.
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MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org



M- CH

Connect. Advocate, Empower.

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):






M- CH

Connect. Advocate, Empower.

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?






M- CH

Connect. Advocate, Empower.

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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From: Andy Pope

Subject: HUD CoC 2017 Update and Resources
Date: Wednesday, August 09, 2017 10:34:10 AM
Attachments: 2017 Application Supplement Form.pdf

Dear MACH Members and Supporters,

The deadline to submit New and Renewal applications for the 2017 HUD CoC funding competition is
just 20 days away. All project applications need to be submitted through e-snaps and the 2017
Application Supplement (attached) emailed to apope@uway.org by August 29, 2017. MACH is
encouraging NEW project applications for this funding year. If you will, or are deciding if you will,
submit a new project for this year’s competition please send me an email (apope@uway.org) or give
me a call (803-733-5108), so we can be prepared and answer any questions you may have.

In addition, here are some resources for everyone submitting or considering a submission:

2017 Notice of Funding Availability: Click Here
2017 HUD CoC Competition Frequently Asked Questions: Click Here
Renewal Project Application Detailed Instructions and Instructional Guide:
0 Click Here for Detailed Instructions
0 Click Here for Instructional Guide
New Project Application Detailed Instructions and Instructional Guide:
0 Click Here for Detailed Instructions
0 Click Here for Instructional Guide

Information Needed for a Complete Application:

1. Submit your Project Application via e-snaps
(https://esnaps.hud.gov/grantium/frontOffice.jsf)

a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and
the Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made


mailto:APope@uway.org
mailto:apope@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/e-snaps/faqs/
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Instructional-Guide.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Instructional-Guide.pdf
mailto:apope@uway.org
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Connect. Advocate, Empower.

MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org
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Connect. Advocate, Empower.

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):






M- CH

Connect. Advocate, Empower.

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?






M- CH

Connect. Advocate, Empower.

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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outside of e-snaps.
September 28, 2017 — Consolidated Application due to HUD
Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.


http://www.uway.org/
http://www.facebook.com/uwmidlands
http://www.twitter.com/uwmidlands

From: Andy Pope

To: Deborah Boulware

Cc: Jennifer Moore

Subject: FW: 2017 HUD CoC Program Competition Information
Date: Friday, August 11, 2017 10:57:32 AM

Attachments: 2017 Application Supplement Form.pdf

Deborah,

As | mentioned in my previous email, | wanted to make sure you and LACH were aware of the
Continuum of Care Program Competition. You can find information below. In addition, MACH is
encouraging new applications. It appears there will be reallocation dollars available for new and
expanded projects. It is MACH’s desire to better serve all of the 14 counties in our coverage area.
This is an invitation to LACH partners to submit for funding and in no way guarantees funding. Please
forward to all LACH partners and tell them, if they are interested in submitting for funding or finding
out more about submitting please contact Andy Pope (apope@uway.org / 803-733-5108).

Have a beautiful day!

Andy

From: Andy Pope
Sent: Monday, July 17, 2017 2:49 PM
Subject: 2017 HUD CoC Program Competition Information

Dear Midlands Area Consortium for the Homeless (MACH) Members and Partners,

On Friday, July 14 HUD released the FY 2017 Continuum of Care Program Competition Notice of
Funding Availability (NOFA). In the announcement HUD stated the electronic application in e-snaps
will be available “on or after Tuesday, July 18.” Important information can be found on HUD
Exchange: https://www.hudexchange.info/programs/coc/ and on www.midlandshomeless.com

Reminder: All potential renewals, HMIS, and new applications must be ranked. Planning grant funds,
which support MACH infrastructure, are not ranked. Please read carefully the HUD FY 2017 NOFA
for details on eligible activities. The following information and timeline for submissions of new and
renewal requests will help you plan your submission.

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached and also available at www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH



mailto:APope@uway.org
mailto:exec.director@uwaylcsc.org
mailto:JMoore@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/programs/coc/
http://www.midlandshomeless.com/
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:apope@uway.org
http://www.midlandshomeless.com/
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Connect. Advocate, Empower.

MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org
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Connect. Advocate, Empower.

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):






M- CH

Connect. Advocate, Empower.

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?






M- CH

Connect. Advocate, Empower.

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD

Please feel free to contact me if you have any questions (via email or 803-733-5108). Have a
beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Andy Pope
Subject: MACH Announcements
Date: Wednesday, August 23, 2017 11:30:58 AM

Attachments: image001.png
imaqge002.png
image003.png
imaqe004.png
image005.png

Dear MACH Members and Supporters,

It is not too late to sign-up for one of the upcoming Coordinated Entry System trainings. The next
training will be Friday, August 25 at 9:00 am and there will be a training on Thursday, August 31 at
9:00 am. Remember that Coordinated Entry streamlines the process of finding housing for those
who are homeless or are in need of services. Therefore, everyone from front-line staff to clinicians to
directors can benefit from learning about MACH’s Coordinated Entry System. To register please click:

HERE

Reminder: The deadline to submit New and Renewal applications for the 2017 HUD CoC funding
competition is just 6 days away. All project applications need to be submitted through e-snaps and
the 2017 Application Supplement (attached) emailed to apope@uway.org by August 29, 2017.
MACH is encouraging NEW project applications for this funding year. If you will, or are deciding if
you will, submit a new project for this year’s competition please send me an email
(apope@uway.org) or give me a call (803-733-5108), so we can be prepared and answer any
guestions you may have.

In addition, here are some resources for everyone submitting or considering a submission:

2017 Notice of Funding Availability: Click Here
2017 HUD CoC Competition Frequently Asked Questions: Click Here
Renewal Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide
New Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH



mailto:APope@uway.org
https://www.eventbrite.com/e/mach-coordinated-entry-system-training-tickets-36930002632
mailto:apope@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/e-snaps/faqs/
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Instructional-Guide.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Instructional-Guide.pdf
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:apope@uway.org
http://www.midlandshomeless.com/





















4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to

apope@ uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD
Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5108 | uway.org
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LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER,

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Andy Pope
Subject: MACH Friday Afternoon Update
Date: Friday, August 25, 2017 3:31:52 PM
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Hello MACH Members and Supporters,

Just a few hours ago, we finished up training number 2 for Coordinated Entry. This is the final
reminder that the last training (for now) will be held Thursday, August 31 at 1818 Blanding Street,
Columbia 29201 starting at 9:00 am. To register please click: HERE All of the handouts and slides
from these training can be found at www.midlandshomeless.com.

The MACH Ranking Committee has finalized the 2017 Ranking Tool, which will be used to rank the
applications for the 2017 CoC Competition. If you would like to see the tool click: HERE If you are
applying for CoC funding, your project application and the supplemental form are due by the end of
the day on Tuesday, August 29.

| hope everyone has a wonderful weekend!
Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201
803.733.5108 | uway.org

00E©

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER,

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Leslie Starnes [mailto:lstarnes@familypromiseyc.org]
Sent: Friday, August 25, 2017 11:14 AM

To: Andy Pope <APope@uway.org>

Subject: Fw: HUD CoC Funding

Availability

Here is what | sent!

Have a great weekend!

Leslie Starnes, MSW
Executive Director

Family Promise of York
County 404 East Main
Street

Rock Hill, SC 29730
(803) 329-2456

(work)

(803) 524-1404 (cell)
(803) 329-2477 (fax)

=)
/ Family Promuisee

//\_ of York County

From: Leslie Starnes

Sent: Tuesday, August 15, 2017 11:25 AM

To: Dalford@rhha.org; ginaamato517@gmail.com; raustin@carolinatherapeuticservices.com;
sbarnette@yorkcountyhabitat.org; zbelk@affinityhealthcenter.org; hgbell@comporium.net;

associatepastor@firstarp.org; travis lamnow@yahoo.com; bevcar@comporium.net;

nicole.cauthen@cityofrockhill.com; dcatha@renewoc.org; jbcharley@safepassagesc.org;
pathyork@gmail.com; pcrosby@rhdreamcenter.org; keith.deloatch@rescare.com;
cdenton@wpcgo.com; zachary.Driggers@cityofrockhill.com; leah.drummeter@cityofrockhill.com;
doug.echols@cityofrockhill.com; thehaven@comporium.net; luke.ferguson@thrivent.com;
agarrick@pilgrimsinn.org; ldgilmore25@gmail.com; Rhonda.Ginn@dss.sc.gov;
bgladden@keystoneyork.org; jgullatt@pilgrimsinn.org; carol.harvey@cityofrockhill.com;

kherndon@catawbacog.org; Michael.hoagland@yorkcountygov.com; lholladay@comporium.net;

lizawizey@gmail.com; camk1063 @gmail.com; delvis.ingram@admin.sc.gov; ladiero@aol.com;

mriames@gmail.com; matthew.james@tbcministries.com; jjeter@unitedwayofyc.org;

robin.joas@cityofrockhill.com; ajones@unitedwayofyc.org; seraphimay@yahoo.com;
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hkennedyl@rockhillcruisers.com; sylvia_kennedy3@yahoo.com; bruceklingaman@hotmail.com;
ckrueger@comporium.net; nancy.landerman@uss.salvationarmy.org; jlester@pilgrimsinn.org;
stephenaloney@gmail.com; jen.malzahn@gmail.com; lynnsnowber@gmail.com;
Imassey@affinityhealthcenter.org; tmathews@-carolinatherapeuticservices.com;
Projecthope@comporium.net; mccoy.sandra06@gmail.com;
Michael.McGee@uss.salvationarmy.org; Rebecca.McGee@uss.salvationarmy.org;
bmckagan@renewoc.org; rmelton@unitedwayofyc.org; Ainslee@tenderheartsinyork.org;
soborokumo@comporium.net; lorrie@tenderheartsinyork.org; jonathan.pannell@yahoo.com;
Alisha Pruett; allyson.reid@comporium.com; grhea@catawbacog.org;
krhyne@westminsterfoundation.com; Miguel.Rullan@cityofrockhill.com;
Lois.Sanders@cityofrockhill.com; bill.shanahan@yorkcountygov.com; iris@renewoc.org;
ssmith@unitedwayofyc.org: wendi@dovelawgroup.com; solomonj@winthrop.edu;
emilyscalessutton@gmail.com; thompsons@comporium.net; karencaac@bellsouth.net;
tveeck@yorkcountyhabitat.org; kvinesett@yahoo.com; dward@ccainc.org;
Jason.Weil@cityofrockhill.com; tom@thomasawheeler.com; kwhitbeck@keystoneyork.org;
Jennifer.Wilford @cityofrockhill.com; totty42@icloud.com; dwilliams803 @gmail.com;

gueen ann35@yahoo.com; dawn.willingham@cityofrockhill.com; info@houseofagape.net;
roxywilson62@gmail.com; pzybas@keystoneyork.org; wreid@radio-one.com;
juanvelazquez@feedcharlotteoutreach.com; feedcharlotteoutreach@yahoo.com;

deident@attentionhome.org; mshaselrig@gmail.com; Hcotton@uway.org; tharper27@hotmail.com
Subject: Fw: HUD CoC Funding Availability

Please see funding opportunity listed

below. Have a great day!

Leslie Starnes, MSW
Executive Director

Family Promise of York
County 404 East Main Street
Rock Hill, SC 29730

(803) 329-2456

(work)

(803) 524-1404 (cell)

(803) 329-2477 (fax)

=1
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From: Andy Pope <APope@uway.org>
Sent: Friday, August 11, 2017 10:26 AM
To: Leslie Starnes

Cc: Jennifer Moore; Helen Cotton
Subject: HUD CoC Funding Availability

Hello Leslie,

| was wondering if you would be able to send a message to the CACH listserv about the HUD CoC
Funding availability? | am fearful that | do not have all of them on the MACH mailing list. If you are
willing to do so, will you please cc me and below is what | would like to be conveyed...

Midlands Area Consortium for the Homeless (MACH) is encouraging new projects for the 2017
Continuum of Care Program Competition. It appears there will be reallocation dollars available for
new and expanded projects. It is MACH’s desire to better serve all of the 14 counties in our
coverage area. This is an invitation to submit for funding and in no way guarantees funding.

If you are interested in submitting for funding or finding out more about submitting please contact
Andy Pope (apope@uway.org / 803-733-5108).

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)

a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf
of MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.

Supplemental Form is attached and also available at www.midlandshomeless.com.

w

You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:

August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants

notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.
September 28, 2017 — Consolidated Application due to HUD

Additional Resources:
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« New Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide

e 2017 Notice of Funding Availability: Click Here

e 2017 HUD CoC Competition Frequently Asked Questions: Click Here

Andy Pope

Homeless Coalition Director | United Way of the

Midlands Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new
address) www.uway.orq | Facebook: /Juwmidlands | Twitter:

@UWMidlands
LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed.
This communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate
this communication or any part of it. If you have received this communication in error, please notify the sender
immediately and discard thecommunication.
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? MACHomeless

Just posted new info for the 2017 CoC
Competition at bit.ly/2gPSM3b. Check out
ranking tools. Project applications are 8/29!

Midlands Area Consortium for the Homeless|Columbia, Sou...

The Midlands Area Consertium for the Homeless (known as
‘MACH') was formed in the early 1990's as a grassroots
organization to advocate for funding to address h
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From: Lila Anna Sauls

To: Jessica Malovic

Cc: Andy Pope; Kristen Connors; Miller, Mike (Colonial VP - Home Office)
Subject: CoC Competition

Date: Tuesday, August 08, 2017 4:39:53 PM

Attachments: image001.png

Jennifer,

Please accept this email as notification that Homeless No More does not intend to apply for renewal
funding in the 2017 HUD CoC Competition for the following grant:

Family Housing Collaborative (start date 9/1/17 and end date 8/31/18)
SC0119L4E021601
$115,197

Please let me know if | can be of further assistance.

Lila Anna

LilaAnnaSauls
President/CEO
Homeless No More

803.602.6379

2711 Middleburg Dr, Ste 308
Columbia, SC 29204
www.homelessnomoresc.org

download
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HOMELESS NO MORE

putting families first




From:

To:
Bcc:

Jennifer Moore
Jennifer Moore

"sshull2001@msn.com"; "bertie.mckie@outlook.com"; "scovington@aws1962.org"; "cdavis@aws1962.org";
"seagle@aws1962.org"; "paoodman@aws1962.org"; "tmunn@aws1962.org"; "kpointer@aws1962.org";
"lransom@aws1962.org"; "jrashed@aws1962.org"; "rpking@columbiasc.net"”; "lizawizey@gmail.com";
"jwalkerbabyl@yahoo.com”; "andre@boysfarm.org"; "housing@brooklandhousing.org";
"carol.harvey@cityofrockhill.com"; "iris@renewoc.org"; "cmckinney@catawbacog.org"; "nikkigrimball@catholic-
doc.org"; “"chood-pittenger@catholic-doc.org"”; "asprouse@cmcog.org”; "efernald@habitatcsc.org”;
"rkramer@habitatcsc.org"”; "chrlstcentralcola@yahoo com"; "talveshire.cmtr@gmail.com";
"centralmidlandstrl@gmail.com"; "vaccentral@aol.com”; "dr_silva2@yahoo.com"; "ddbristow@columbiasc.net”;
"macaughman@columbiasc.net”; "cdclark@columbiasc.net"”; “fhharvin@columbiasc.net";
"gjsaeed@columbiasc.net”; "Dawn.Willingham@cityofrockhill.com"; "Jennifer.wilford@cityofrockhill.com";
"llipscomb@catholic-doc.org"; "klh52@scdmh.org"; “ldp59@scdmh.org"; "stanfrick@bellsouth.net";
"darmstrong@chasc.org"; "campb369@email.sc.edu”; “jdrew@chasc.org"; “"tmull@chasc.org";
"rpollard@chasc.org"; "dstephens@chasc.org"; "nstoudenmire@chasc.org"; "tiffany.james@catchthecomet.org";
"WQearson@coopmin org"; "btaber@coopmin.org”; "cgarren@lex-co.com"; “clboilings@columbia.sc.net”;
"jabrink@columbiasc.net"; "twjohnson@columbiasc.net"; "cbwilliams@columbiasc.net";
"caap_finance@bellsouth.net"; "cheryldalton@gmail.com"”; "gerricksands@gmail.com"; "tarmal@aol.com";
"kaitlyn.flanagan@scdmh.org"; "christopher.mckethan@scdmh.org"; "Patricia.bradford@va.gov";
"Cynthia.Davis@va.gov"; "sandra.tompkinsl@va.gov"; “jmyers@ecchc.org"; "skman@ECCHC.ORG";
"aflegler@ecchc.org"; "jmyers@ecchc.org"; "James.Irby@admin.sc.gov"; "gregg.mcconkey@admin.sc.gov";
"aculbertOl@aol.com”; "kathleen@familypromisemidlands.org”; "dkimball@rbh.com";
"Istarnes@familypromiseyc.org”; "danielle@familysheltersc.org"; "rautrypayne@fannieshouse.org";
"connie@fastforwardctc.com”; "ronwpaull55@amail.com”; "benjij@bellsouth.net";
"foodforthesoulkc@gmail.com"; "tim77foxx@gmail.com"; "“jturnipseed@sc.rr.com"; "director@freemedclinic.org";
"columbiascfoth@gmail.com"; "gillcreekbaptist@bellsouth.net"”; "georgealewis@bellsouth.net";
"thersey@arowinghomese.com"; "bholland@growinghomese.com"; "echeeks@harvesthope.org";
"dholland@harvesthope.org”; "ttuitele@harvesthope.org”; "andre5800@att.net"”; "awigfall3@agmail.com"”;
"karen.marshall@cityofrockhill.com"; "jason.weil@cityofrockhill.com"; "ragriffeth@aol.com";
"dgsmith@stjohnsrh.org"; "esosa@healingpropertiesinc.com”; "helpuprojectorg@gmail.com”;
"tturnipseed@sc.rr.com"; "ssims@homelessnomoresc.org”; "jartz@homelessnomoresc.org";
"rfrierson@homelessnomore.org”; “jmalovic@homelessnomoresc.org”; "lasauls@homelessnomoresc.org”;
"mark.baldino@aol.com"; "elvis.eswara@gmail.com"; “remnant723.TP@gmai.com"; "Angela.W.Hall@hud.gov";
‘ginaamato517@amail.com”; "abaker31@sc.rr.com”; "jzcanty@amail.com”; "regalexander@outlook.com”;
"Rebecca.Barnett@va.gov"; "fenleyg@agmail.com”; "jturnipseed1940@gmail.com”; "lifehouseshelter@gmail.com";
"jriwc@bwecar.org"; "jmaybin123@yahoo.com”; "keepinitrealministriessc@gmail.com";
"jmartini@keystoneyork.org"; “fmoise@keystoneyork.org"; "mrs.ednaagape@gmail.com";
"patsmith1162@gmail.com"; "rsquires@lex-co.com"; "njones@lex-co.com"; "marett@licssc.org";
"executivedirector@licssc.org"; "gaycock@Iradac.org"; "jmartin@LRADAC.org"; "twilson@Iradac.org";
“robertalockwood@bellsouth.net"; "daniel.charles@doc.sc.gov"; "wkimmartin@gmail.com"; "jjay@mha-sc.org";
"nstarkey@mha-sc.org"; “ltindal.ed.mhaac@gmail.com"; "bargent@mirci.org"; “javin@mirci.org";
"tbannister@mirci.org"; "dcaldwell@mirci.org"; "rclark@mirci.org”; "feveringham@mirci.org";
"LGarvin@mirci.org"; "TGreen@mirci.org"; "mkirby@mirci.org"; "SRoss@mirci.org"; "dwilliams@mirci.org";
"sray@mirci.org"; "sseebauer@mirci.org”; "brian@midlandshousing.org”; "jsimon@mirci.org";
"Norah.rogers@nelsonmullins.com"; "bcook@newhorizonfhs.org";
"Shannon.capuano@nursefamilypartnership.org”; "vstephens@ocabcaa.org"; "cwrlght@ocabcaa org"”;
"jlaughead@olivergm.com"; "sdenaux@one80place.org"; "tdobbins@one80place.org";
"tlincoln@one80place.org"”; "kmurphy@one80place.org"”; "awilson@one80place.org"; "swilson@one80place.org";
"alton.cobb@palss.org”; "Jim.Manning@palss.org"; "ehall@pafcaf.org"; "dianne.norris@palmettohealth.org";
"tasha.nelson@palmettohealth.org"; "tonya.perry@palmettohealth.org”;
"ashley.schoenecker@palmettohealth.org"; "michelle.stevens@palmettohealth.org";
"tecia.thomasjones@palmettohealth.org"; "geoffrey.williams@palmettohealth.org";
"christopher.mckethan@palmettohealth.org"; "marcy.coster-schulz@palmettohealth.org";
"Keith.Boyd@uscmed.sc.edu”; "LaFrada.Howard@uscmed.sc.edu"; "Cheryl.Brown2@uscmed.sc.edu”;
"pamela.pralow@palmettohealth.org”; “cynthia.mcdonald@uscmed.sc.edu”; "grace@palmettoplaceshelter.org”;
"essence@palmettoplaceshelter.org”; “clientservices@palmettoplaceshelter.org”;
"courtney@palmettoplaceshelter.org"; "agarrick@pilgrimsinn.org"; “jlester@pilgrimsinn.org";
"limmyb@providencehomecolumbia.org"; "putbackinfo@agmail.com”; “rrministries2014@gmail.com"”;
"Vinilore@aol.com"; "jfed2@att.net"; "LSN111@ATT.net"; "jacksonv@rcgov.us"; “thomast@rcgov.us";
"jenningsj@rcgov.us"; "smoultri@richlandlibrary.com”; "LPatterson@RichlandLibrary.com";
"deborah.boone@richlandone.org"; "acobb@richland2.org"; "emarksinc@bellsouth.net";
"jbcharley@safepassagesc.org”; "dmeans@safepassagesc.org”; "nancy. Ianderman@USS.salvationarmy.org";
"rose.mitchell@uss.salvationarmy.org"; "wanda.long@uss.salvationarmy.org";
"tonya.aiken@uss.salvationarmy.org"; “roger_coulson@uss.salvationarmy.org";
"debra.creswell@uss.salvationarmy.org"; "melani.miller@uss.salvationarmy.org";
"Henry.Morris@uss.salvationarmy.org"; "Benita.Morris@uss.salvationarmy.org"; "athomas@scjustice.org";
"SonSe@scdhhs.gov"; "MCCRAYR@scdhhs.gov"; "michele.murff@scdmh.org"; "knottek@scjustice.org";
"philcreel@sclegal.org”; "susanfirimonte@sclegal.org”; "andrealoney@sclegal.org"”; "tiffneylove@sclegal.org”;
"nia.mccray@sebapro.com”; "pkirkland@scrha3.com"; "rthomas@scrha3.com"; "dking@ic.sc.gov";
"kevinwimberly@scuplift.org"; “nbarton@sistercare.com"; "dhaney@sistercare.com"; "pstarling@sistercare.com";
"csummer@sistercare.com”; "mattzimmermann211@gmail.com"; "priscillab@scphca.org"; "carlov@scphca.org";
"ktamsin@trustscs.com"”; "deacondianna@gmail.com"”; "rkeeder0518@aol.com”; "marilyn@gmminsurance.com"”;
"tgould@ssmrecovery.org"; “hillmorjoy@cs.com"; "tdishaw@ssmrecovery.org"; "cbkrecruiter@gmail.com";
"dyoung@telamon.org”; "tpresley@telamon.org”; "ainslee@tenderheartsinyork.org";



mailto:JMoore@uway.org
mailto:JMoore@uway.org
mailto:sshull2001@msn.com
mailto:bertie.mckie@outlook.com
mailto:scovington@aws1962.org
mailto:cdavis@aws1962.org
mailto:seagle@aws1962.org
mailto:pgoodman@aws1962.org
mailto:tmunn@aws1962.org
mailto:kpointer@aws1962.org
mailto:lransom@aws1962.org
mailto:jrashed@aws1962.org
mailto:rpking@columbiasc.net
mailto:lizawizey@gmail.com
mailto:jwalkerbaby1@yahoo.com
mailto:andre@boysfarm.org
mailto:housing@brooklandhousing.org
mailto:carol.harvey@cityofrockhill.com
mailto:iris@renewoc.org
mailto:cmckinney@catawbacog.org
mailto:nikkigrimball@catholic-doc.org
mailto:nikkigrimball@catholic-doc.org
mailto:chood-pittenger@catholic-doc.org
mailto:gsprouse@cmcog.org
mailto:efernald@habitatcsc.org
mailto:rkramer@habitatcsc.org
mailto:christcentralcola@yahoo.com
mailto:talveshire.cmtr@gmail.com
mailto:centralmidlandstr1@gmail.com
mailto:vaccentral@aol.com
mailto:dr_silva2@yahoo.com
mailto:ddbristow@columbiasc.net
mailto:macaughman@columbiasc.net
mailto:cdclark@columbiasc.net
mailto:fhharvin@columbiasc.net
mailto:gjsaeed@columbiasc.net
mailto:Dawn.Willingham@cityofrockhill.com
mailto:Jennifer.wilford@cityofrockhill.com
mailto:llipscomb@catholic-doc.org
mailto:klh52@scdmh.org
mailto:ldp59@scdmh.org
mailto:stanfrick@bellsouth.net
mailto:darmstrong@chasc.org
mailto:campb369@email.sc.edu
mailto:jdrew@chasc.org
mailto:tmull@chasc.org
mailto:rpollard@chasc.org
mailto:dstephens@chasc.org
mailto:nstoudenmire@chasc.org
mailto:tiffany.james@catchthecomet.org
mailto:wpearson@coopmin.org
mailto:btaber@coopmin.org
mailto:cgarren@lex-co.com
mailto:clboilings@columbia.sc.net
mailto:jabrink@columbiasc.net
mailto:twjohnson@columbiasc.net
mailto:cbwilliams@columbiasc.net
mailto:caap_finance@bellsouth.net
mailto:cheryldalton@gmail.com
mailto:gerricksands@gmail.com
mailto:tarma1@aol.com
mailto:kaitlyn.flanagan@scdmh.org
mailto:christopher.mckethan@scdmh.org
mailto:Patricia.bradford@va.gov
mailto:Cynthia.Davis@va.gov
mailto:sandra.tompkins1@va.gov
mailto:jmyers@ecchc.org
mailto:skman@ECCHC.ORG
mailto:aflegler@ecchc.org
mailto:jmyers@ecchc.org
mailto:James.Irby@admin.sc.gov
mailto:gregg.mcconkey@admin.sc.gov
mailto:aculbert01@aol.com
mailto:kathleen@familypromisemidlands.org
mailto:dkimball@rbh.com
mailto:lstarnes@familypromiseyc.org
mailto:danielle@familysheltersc.org
mailto:rautrypayne@fannieshouse.org
mailto:connie@fastforwardctc.com
mailto:ronwpaull55@gmail.com
mailto:benjij@bellsouth.net
mailto:foodforthesoulkc@gmail.com
mailto:tim77foxx@gmail.com
mailto:jturnipseed@sc.rr.com
mailto:director@freemedclinic.org
mailto:columbiascfoth@gmail.com
mailto:gillcreekbaptist@bellsouth.net
mailto:georgealewis@bellsouth.net
mailto:thersey@growinghomese.com
mailto:bholland@growinghomese.com
mailto:echeeks@harvesthope.org
mailto:dholland@harvesthope.org
mailto:ttuitele@harvesthope.org
mailto:andre5800@att.net
mailto:gwigfall3@gmail.com
mailto:karen.marshall@cityofrockhill.com
mailto:jason.weil@cityofrockhill.com
mailto:ragriffeth@aol.com
mailto:dqsmith@stjohnsrh.org
mailto:esosa@healingpropertiesinc.com
mailto:helpuprojectorg@gmail.com
mailto:tturnipseed@sc.rr.com
mailto:ssims@homelessnomoresc.org
mailto:jartz@homelessnomoresc.org
mailto:rfrierson@homelessnomore.org
mailto:jmalovic@homelessnomoresc.org
mailto:lasauls@homelessnomoresc.org
mailto:mark.baldino@aol.com
mailto:elvis.eswara@gmail.com
mailto:remnant723.TP@gmai.com
mailto:Angela.W.Hall@hud.gov
mailto:ginaamato517@gmail.com
mailto:abaker31@sc.rr.com
mailto:jzcanty@gmail.com
mailto:regalexander@outlook.com
mailto:Rebecca.Barnett@va.gov
mailto:fenleyg@gmail.com
mailto:jturnipseed1940@gmail.com
mailto:lifehouseshelter@gmail.com
mailto:jrjwc@bwcar.org
mailto:jmaybin123@yahoo.com
mailto:keepinitrealministriessc@gmail.com
mailto:jmartini@keystoneyork.org
mailto:fmoise@keystoneyork.org
mailto:mrs.ednaagape@gmail.com
mailto:patsmith1162@gmail.com
mailto:rsquires@lex-co.com
mailto:njones@lex-co.com
mailto:marett@licssc.org
mailto:executivedirector@licssc.org
mailto:gaycock@lradac.org
mailto:jmartin@LRADAC.org
mailto:twilson@lradac.org
mailto:robertalockwood@bellsouth.net
mailto:daniel.charles@doc.sc.gov
mailto:wkimmartin@gmail.com
mailto:jjay@mha-sc.org
mailto:nstarkey@mha-sc.org
mailto:ltindal.ed.mhaac@gmail.com
mailto:bargent@mirci.org
mailto:javin@mirci.org
mailto:tbannister@mirci.org
mailto:dcaldwell@mirci.org
mailto:rclark@mirci.org
mailto:feveringham@mirci.org
mailto:LGarvin@mirci.org
mailto:TGreen@mirci.org
mailto:mkirby@mirci.org
mailto:SRoss@mirci.org
mailto:dwilliams@mirci.org
mailto:sray@mirci.org
mailto:sseebauer@mirci.org
mailto:brian@midlandshousing.org
mailto:jsimon@mirci.org
mailto:Norah.rogers@nelsonmullins.com
mailto:bcook@newhorizonfhs.org
mailto:Shannon.capuano@nursefamilypartnership.org
mailto:vstephens@ocabcaa.org
mailto:cwright@ocabcaa.org
mailto:jlaughead@olivergm.com
mailto:sdenaux@one80place.org
mailto:tdobbins@one80place.org
mailto:tlincoln@one80place.org
mailto:kmurphy@one80place.org
mailto:awilson@one80place.org
mailto:swilson@one80place.org
mailto:alton.cobb@palss.org
mailto:Jim.Manning@palss.org
mailto:ehall@pafcaf.org
mailto:dianne.norris@palmettohealth.org
mailto:tasha.nelson@palmettohealth.org
mailto:tonya.perry@palmettohealth.org
mailto:ashley.schoenecker@palmettohealth.org
mailto:michelle.stevens@palmettohealth.org
mailto:tecia.thomasjones@palmettohealth.org
mailto:geoffrey.williams@palmettohealth.org
mailto:christopher.mckethan@palmettohealth.org
mailto:marcy.coster-schulz@palmettohealth.org
mailto:Keith.Boyd@uscmed.sc.edu
mailto:LaFrada.Howard@uscmed.sc.edu
mailto:Cheryl.Brown2@uscmed.sc.edu
mailto:pamela.pralow@palmettohealth.org
mailto:cynthia.mcdonald@uscmed.sc.edu
mailto:grace@palmettoplaceshelter.org
mailto:essence@palmettoplaceshelter.org
mailto:clientservices@palmettoplaceshelter.org
mailto:courtney@palmettoplaceshelter.org
mailto:agarrick@pilgrimsinn.org
mailto:jlester@pilgrimsinn.org
mailto:jimmyb@providencehomecolumbia.org
mailto:putbackinfo@gmail.com
mailto:rrministries2014@gmail.com
mailto:Vinilore@aol.com
mailto:jfed2@att.net
mailto:LSN111@ATT.net
mailto:jacksonv@rcgov.us
mailto:thomast@rcgov.us
mailto:jenningsj@rcgov.us
mailto:smoultri@richlandlibrary.com
mailto:LPatterson@RichlandLibrary.com
mailto:deborah.boone@richlandone.org
mailto:acobb@richland2.org
mailto:emarksinc@bellsouth.net
mailto:jbcharley@safepassagesc.org
mailto:dmeans@safepassagesc.org
mailto:nancy.landerman@USS.salvationarmy.org
mailto:rose.mitchell@uss.salvationarmy.org
mailto:wanda.long@uss.salvationarmy.org
mailto:tonya.aiken@uss.salvationarmy.org
mailto:roger_coulson@uss.salvationarmy.org
mailto:debra.creswell@uss.salvationarmy.org
mailto:melani.miller@uss.salvationarmy.org
mailto:Henry.Morris@uss.salvationarmy.org
mailto:Benita.Morris@uss.salvationarmy.org
mailto:athomas@scjustice.org
mailto:SonSe@scdhhs.gov
mailto:MCCRAYR@scdhhs.gov
mailto:michele.murff@scdmh.org
mailto:knottek@scjustice.org
mailto:philcreel@sclegal.org
mailto:susanfirimonte@sclegal.org
mailto:andrealoney@sclegal.org
mailto:tiffneylove@sclegal.org
mailto:nia.mccray@sebapro.com
mailto:pkirkland@scrha3.com
mailto:rthomas@scrha3.com
mailto:dking@ic.sc.gov
mailto:kevinwimberly@scuplift.org
mailto:nbarton@sistercare.com
mailto:dhaney@sistercare.com
mailto:pstarling@sistercare.com
mailto:csummer@sistercare.com
mailto:mattzimmermann211@gmail.com
mailto:priscillab@scphca.org
mailto:carlov@scphca.org
mailto:ktamsin@trustscs.com
mailto:deacondianna@gmail.com
mailto:rkeeder0518@aol.com
mailto:marilyn@gmminsurance.com
mailto:tgould@ssmrecovery.org
mailto:hillmorjoy@cs.com
mailto:tdishaw@ssmrecovery.org
mailto:cbkrecruiter@gmail.com
mailto:dyoung@telamon.org
mailto:tpresley@telamon.org
mailto:ainslee@tenderheartsinyork.org

"thealstonhouse@yahoo.com"; "claudettemdreher@gmail.com"; "birick@coopmin.org”;
"thehaven@comporium.net"”; "rm5thehaven@comporium.net”; "thepressleyhouse@gmail.com”;
"michael.mcgee@uss.salvationarmy.org"; "denisefoxworth@gmail.com"; “jayracy@yahoo.com"”;
"cynthia@womenshelter.org"; “kathy@womenshelter.org"; "angie@womenshelter.org";
"lwilkie@transitionssc.org"”; "ccrumpler@transitionssc.org”; "ccurrey@transitionssc.org”;
"lenglish@transitionssc.org"; "meschenfelder@transitionssc.org"; “tgambrell@transitionsSC.org";
"lhuff@transitionssc.org”; "dlane@transitionssc.org"”; "alewis@transitionssc.org"; “slitman@transitionssc.org";
"amcconnell@transitionssc.org”; “fweston@transitionssc.org"; "Pwhite@transitionssc.org";
"awilks@transitionssc.org"; "tpministries@aol.com"; "lbutler4729@gmail.com”; "pmalanuk@trinitysc.org";
"brent.kossick@uwasc.org"; "ecapell@medshore.com"; "“Inapierl714@gmail.com"; "rishickB0@gmail.com";
"harrycarver211@gmail.com”; "hoffmanjan@ymail.com"; "jamiajoyce211@gmail.com"”;
"davidlemonds211@gmail.com"; "jamienew211@gmail.com”; "ronnorris211@gmail.com";
"amy.parrott@uhsinc.com"; "crystalrenew211@gmail.com"; "sharon@uwaiken.org";
"sibyllesmith211@gmail.com”; “"annettezimmermann211@gmail.com"; "unitedwaybch@gmail.com";
"barnwellcountyunitedway@gmail.com"; "kchprp@truvista.net”; "amarch@truvista.net"; "harrietreid@uwkc.net";
"mariesheheen@hotmail.com”; “mariesheheen@uwkc.net"”; “uwkc@truvista.net"; "vista@uwaylcsc.org";
"exec.director@uwaylcsc.org"; Jeff Armstrong; "robyn.bailey@sc211.info"; "john-markbell@hotmail.com"”;
"terrica.bell@sc211.info"; "veronica.bell@scmedicaid.info"; Claudia B. Brooks; Rick Carlson; Helen Cotton;
"karsten.crewell@uwasc.org"; Tabitha Demetra; "ryan.dingman@uwasc.org"; "alison.dunham@sc211.info";
"dominicervolina@gmail.com"; Sara Fawcett; "vfisher@uway.org"; Anita Floyd; "monygutierrez13@gmail.com";
"bharper@familyconnectionsc.org"; "deaundra.harrison@sc211.info"; Karina Henry;
"nabeel.howard@scmedicaid.info"; Shay Jones; “denise.laplace@sc211.info";
"jacqueline.manganelli@dssconnect.info”; "jason.marsh@sc211.info"; "teal. moore@sc211.info";
"sylvia.moreland@dssconnect.info”; "john.parent@scmedicaid.info”; “richyphongsavath@gmail.com"; Andy Pope;
"mariana.pulido@sc211.info"; "trina.rahman@sc211.info"; "kimberly.rainey@sc211.info";
"john.rayer@scmedicaid.info"; “cshoemaker@unitedwaygc.org”; "budsmyrl@gmail.com";
"jerrod.thompson@scmedicaid.info"; Nicole Walker; "anita.williams@sc211.info"; "kevin.wilson@sc211.info";
Jennifer Moore; “jjeter@unitedwayofyc.org”; "rmelton@unitedwayofyc.org"; “elizabeth.walsh@uscmed.sc.edu";
"lacie.brown@uscmed.sc.edu"; "ashley.bruns@uscmed.sc.edu”; "kristen.connors@uscmed.sc.edu";
"shannon.lafrance@uscmed.sc.edu"; "georgette.laws-tubman@uscmed.sc.edu";
"tracy.porterfield@uscmed.sc.edu”; "Timothy.Dorton@va.gov"; "sherry.martell@va.gov";
“terrel.stamps@va.gov"; "joe3189@gmail.com"; "rkrdtr@bellsouth.net"; "jbrooks@wecai.org"; Michelle McCauley;
"vision8017@yahoo.com"; "bjbrown22@aol.com"; "ecooper3@sc.rr.com”; "erviny83@gmail.com";
"cassiusmrhue@yahoo.com"; "COH2014@gmail.com”; “jscation@columbia.sc.net”;
"Matt@citycentercolumbia.sc”; "MJKelly@columbiasc.net"; "mtienda@icloud.com"”; "squawonky@aol.com";
"colatownbikecollective@gmail.com"; "dwyoho@gmail.com"; "Shears74@yahoo.com";
"lonniemayG911@aol.com”; "EEnglish@mirci.org"; "sseebauer@mirci.org"; "tiffneylove@sclegal.org";
"fhharvin@columbiasc.net"

Subject: 2017 MACH HUD Grant Ranking Results

Date: Wednesday, September 13, 2017 8:19:00 PM

Attachments: image001.png
image002.png
image003.png

Dear MACH Members and Partners —

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of
Housing and Urban Development. MACH maintains an independent ranking team that evaluates new
and renewal projects for inclusion in the annual HUD application. This year, MACH had more
projects apply then funds available. The gap was nearly S600k in requests over funding we hope to
be available.

The ranking team made difficult decisions with the full ranking posted at

https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the
MACH website by 9/26 for our 9/28 due date.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to
call home.

Please remember to join us for the full MACH Coalition meeting this Friday, 9/15, 10:00 a.m. at
United Way of the Midlands located at 1818 Blanding Street in Columbia. See you there!
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Jennifer Moore
Collaborative Applicant Lead
SC-502

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org
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Dear Nancy,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an independent ranking team that evaluates new and
renewal projects for inclusion in the annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests over funding we hope to be available. The
ranking team made difficult decisions that are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website
by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to have the project amended.
Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Project Type (PH,
D Type  Name of Agency Name of Grant HMIS, Planning) New or Renewal ~ Amt Requested  Amt Awarded
6 Tier 1 Columbia Housing Authority Housing First Expansion PH Renewal $123,422 $123,422
7 Tier 1 Columbia Housing Authority Permanent Supportive Housing Chronic PH Renewal $194,183 $194,183
14 Tierl  Columbia Housing Authority Permanent Supportive Housing Disabled PH Renewal $257,473 $257,473
New -
18 Tier 2 Columbia Housing Authority Housing First Expansion - Plus PH Reallocation $149,181 $50,000
n/a Unfunded  Columbia Housing Authority Housing First Expansion - Bonus PH Bonus $173,875 30
Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

C iality Notice: This ication is intended for the individual or entity to which it is This i may contain it that is proprietary, privileged, ial or otherwise legally exempt from disclosure. If you
are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender i iately and discard the icati
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Dear Lila Anna,

I am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an independent ranking team that evaluates new
and renewal projects for inclusion in the annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests over funding we hope to be

available. The ranking team made difficult decisions that are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2
the MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

. We will post the full consolidated application to

Type (PH,
Project HMIS, New or
1D Type Name of Agency Name of Grant Planning) Renewal | AmtRequested | AmtAwarded
13 Tier1  Homeless No More Young Adulthood RRH Renewal $81,465 $81,465
Thanks,
Jennifer
Jennifer Moore
Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201
803.733.5421 | uway.org
LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.
C iality Notice: This ication is intended i for the individual or entity to which it is . This ication may contain i ion that is proprietary, privileged, confidential or otherwise legally exempt from

disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender immediately and

discard the communication.
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Dear Julie Ann,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an independent ranking team that evaluates new and renewal projects
for inclusion in the annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests over funding we hope to be available. The ranking team made difficult
decisions that are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to have the project amended.
Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Project [
D Type Name of Agency | Name of Grant ipe (PH, HMIS, Planning) Renewal Amt Requested Amt Awarded
3 b PH

Tierl  MIRCI, Inc. PH for Chronically Homeless Renewal $143,532 $143,532

8 Tier 1 MIRCI, Inc. Housing First PH Renewal $264,454 $264,454

9 Tierl  MIRCI, Inc. Housing First for Unaccompanied Youth PH Renewal $54,533 $54,533

10 Tierl  MIRCI, Inc. Supportive Housing Program PH Renewal $236,040 $236,040

19 Bonus  MIRCI, Inc. Dedicated Plus PH Bonus $173,875 $173,875
Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00©

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

c iality Notice: This ication is intended ively for the individual or entity to which it is addressed. This ion may contain i ion that is proprietary, privileged, ial or otherwise legally exempt from disclosure. If you are not the named
addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender immediately and discard the communication.
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From: Jennifer Moore

To: Amy Wilson (awilson@one80place.org)
Subject: 2017 MACH Ranking

Date: Wednesday, September 13, 2017 8:03:00 PM
Attachments: image001.ona

image002.ona
image003.pna

Dear Amy,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an
independent ranking team that evaluates new and renewal projects for inclusion in the annual HUD application. This year, MACH had more projects
apply than funds available. The gap was nearly $600k in requests over funding we hope to be available. The ranking team made difficult decisions that
are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the
MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to
have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Project Type (PH,
ID Type Name of Agency Name of Grant HMIS, Planning) | New or Renewal Requested Amt Awarded

Tier 1 One80 Place Rapid ReHousing Renewal (Straddle) $123,032 $83,988
16 Tier 2 0ne80 Place Rapid Rehousing PH Renewal (Straddle) o) $39,043
Rapid Rehousing
n/a Unfunded  One80 Place Expansion PH New $166,255 SO
Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is proprietary,
privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication
or any part of it. If you have received this communication in error, please notify the sender immediately and discard the communication.
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From: Jennifer Moore

To: jil@palmettoplaceshelter.org
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:06:00 PM
Attachments: image001.png
image002.png
image003.ong
Dear Jill,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban

Development. MACH maintains an independent ranking team that evaluates new and renewal projects for inclusion in the annual
HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests over
funding we hope to be available. The ranking team made difficult decisions that are listed below with the full ranking posted at

https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website by 9/26 for
our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....)
please email me to have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Project New or Amt
ID Type Name of Agency Name of Grant Type (PH, HMIS, Planning) | Renewal Requested | Amt Awarded

New -
17 Tier 2 Palmetto Place Youth in Transition Joint TH&RRH Reallocation $97,548 $84,833

Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00E

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain
information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to
read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender
immediately and discard the communication.
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From: Jennifer Moore

To: “melani.miller@uss.salvationarmy.org"
Cc: “Henry.Morris@uss.salvationarmy.org”; “Benita.Morris@uss.salvationarmy.org"; “stacy.rivera@uss.salvationarmy.org"
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:12:00 PM
Attachments: image001.png
image002.png

image003.pna

Dear Melani,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban
Development. MACH maintains an independent ranking team that evaluates new and renewal projects for inclusion in the
annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests
over funding we hope to be available. The ranking team made difficult decisions that are listed below with the full ranking
posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website by
9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc.
...) please email me to have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Type (PH,
Project HMIS, New or Amt Amt
ID Type Name of Agency Name of Grant Planning) Renewal | Requested | Awarded

Tier1  The Salvation Army Housing Stabilization - Rapid ReHousing PH Renewal $43,547 $43,547

Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

000

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain
information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized
to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender
immediately and discard the communication.
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From: Melani.Miller@uss.salvationarmy.org

To: Andy Pope

Cc: Jennifer Moore; Stacy.Rivera@uss.salvationarmy.org; Benita.Morris@uss.salvationarmy.org;
Henry.Morris@uss.salvationarmy.org

Subject: Re: Clarification

Date: Tuesday, August 29, 2017 9:46:25 AM

Andy, we do want to reduce the grant. However, the only changes that could be made in e-
snaps was if something in the imported material was different than the original grant contract.
So, | could not make changes in the renewal application. | don't know the exact amount that
we would like to reduce to but would like to change the number of apartmentsin Newberry
County from 6 to 4. | think we can keep Lexington County at three apartments

Sent from my iPhone

On Aug 29, 2017, at 9:35 AM, Andy Pope <A Pope@uway.org> wrote:

Hello Melani,

| know you are on vacation, but | had a quick question. It was my understanding you
desired to reduce the CoC funding in order to make it more manageable for the

Salvation Army. Did you intend to reduce the grant? | want to make sure we have all
the information from grantees in order to determine the amount of funds available.

Thank you for any information you can provide.
Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5108 | uway.org
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LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

<I--[if lvml]--><image005.png><!--[endif]-->Confidentiality Notice: This communication is intended
exclusively for the individual or entity to which it is addressed. This communication may contain information
that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or
any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Jennifer Moore

To:
Subject: RE: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:10:00 PM
Attachments: image001.png
image002.ong
image003.png
Dear Michele,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an
independent ranking team that evaluates new and renewal projects for inclusion in the annual HUD application. This year, MACH had more projects apply than
funds available. The gap was nearly $600k in requests over funding we hope to be available. The ranking team made difficult decisions that are listed below with

the full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website by 9/26 for our

9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....

project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Type (PH,
Project HMIS,
Type Name of Agency Name of Grant Planning)

Tier1  South Carolina Department of Mental Health Home Based Il & IV PH

4 Tier1  South Carolina Department of Mental Health Home Based | & Il PH
Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00E

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

New or
LELEE]
Renewal

Renewal

Amt Requested
$247,768
$508,413

) please email me to have the

Amt Awarded
$247,768
$508,413

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is proprietary, privileged,
confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If

you have received this communication in error, please notify the sender immediately and discard the communication.


mailto:JMoore@uway.org
mailto:lmm16@scdmh.org
https://www.midlandshomeless.com/project-2
http://www.uway.org/
https://www.facebook.com/uwmidlands/
https://twitter.com/uwmidlands
https://www.instagram.com/uwmidlands/













From: Jennifer Moore

To: “nbarton@sistercare.com"
Cc: “Imck istercare.com"
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:08:00 PM
Attachments: image001.pna
image002.png
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Dear Nancy,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban
Development. MACH maintains an independent ranking team that evaluates new and renewal projects for inclusion in
the annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in
requests over funding we hope to be available. The ranking team made difficult decisions that are listed below with the
full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to
the MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a
typo, etc....) please email me to have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past
Sunday.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:
Type (PH,

Project Name of HMIS, Amt
ID Type Agency Name of Grant Planning) | New or Renewal Requested Amt Awarded

Permanent Housing and
Supportive Services for Disabled
5 Tier 1  Sistercare Domestic Violence Victims PH Renewal $285,811 $285,811

Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00E

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain
information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not
authorized to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please
notify the sender immediately and discard the communication.
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From: Jennifer Moore

To: Craig Currey’
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:14:00 PM
Attachments: image001.pna
imaae002.pna
image003.pna
Dear Craig,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an independent ranking team that
evaluates new and renewal projects for inclusion in the annual HUD application. This year, MACH had more projects apply than funds available. The gap was nearly $600k in requests
over funding we hope to be available. The ranking team made difficult decisions that are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2.
We will post the full consolidated application to the MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to have the project amended.
Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Type (PH,
Project HMIS, New or Amt
ID Type Name of Agency Name of Grant Planning) Renewal Requested Amt Awarded
12 Tier 1 Transitions Rapid Rehousing Renewal $81,271 $81,271
n/a Unfunded Transitions Midlands Youth Rapid Rehousing PH New $67,474 $S0
Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

C iality Notice: This ication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is proprietary, privileged, confidential or otherwise legally
exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify
the sender immediately and discard the communication.
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From: Jennifer Moore

To: “mollykorn wke.net"
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:15:00 PM
Attachments: image001.pna
image002.png
image003.png
Dear Molly,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH
maintains an independent ranking team that evaluates new and renewal projects for inclusion in the annual HUD application. This year,
MACH had more projects apply than funds available. The gap was nearly $600k in requests over funding we hope to be available. The
ranking team made difficult decisions that are listed below with the full ranking posted at https://www.midlandshomeless.com/project-2.
We will post the full consolidated application to the MACH website by 9/26 for our 9/28 due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please
email me to have the project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Project New or Amt Amt
[»] Type Name of Agency Name of Grant Type (PH, HMIS, Planning) Renewal Requested Awarded

United Way of Kershaw
n/a Unfunded  County New Project Application FY2017 Joint TH&RRH New $248,832 S0

Thanks,
Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00E

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is
proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or
disseminate this communication or any part of it. If you have received this communication in error, please notify the sender immediately and discard the communication.
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From: Jennifer Moore

To: Anita Floyd
Subject: 2017 MACH Ranking
Date: Wednesday, September 13, 2017 8:17:00 PM
Attachments: image001.png
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Dear Anita,

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of Housing and Urban Development. MACH maintains an
independent ranking team that evaluates new and renewal projects for inclusion in the annual HUD application. This year, MACH had more projects apply than
funds available. The gap was nearly $600k in requests over funding we hope to be available. The ranking team made difficult decisions that are listed below with
the full ranking posted at https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the MACH website by 9/26 for our 9/28
due date.

If your project was selected for inclusion and you need to make changes (amount based on ranking decision, found a typo, etc....) please email me to have the
project amended.

Please note — Andy Pope is out of the office for a couple weeks due to the happy arrival of Baby Ella Katherine this past Sunday.
Thank you for the hard work your agency does every day to provide a safe, stable place for people to call home.

Ranking results:

Type (PH,
Project HMIS, New or
] Type Name of Agency Name of Grant Planning) Renewal Amt Requested | Amt Awarded
1 Tier 1 United Way of the Midlands HMIS HMIS Renewal $118,133 $118,133

n/a Planning United Way of the Midlands Planning Planning $86,937 $86,937
n/a Unfunded  United Way of the Midlands HMIS - New HMIS New $11,313 30

Thanks,

Jennifer

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00©

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is proprietary, privileged,
confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this communication or any part of it. If you
have received this communication in error, please notify the sender immediately and discard the communication.
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Project Applications to the annual HUD Continuum of Care Competition are evaluated
for need, performance, and eligibility. An independent ranking team produces a
ranking of the Project Applications, per HUD guidelines. Below are the minutes from

the Ranking Committee meetings.

Minutes - 8/8/17 Meeting

Minutes - 9/1/17 Meeting

Minutes - 9/5/17 Meeting

Minutes - 9/12/17 Meeting

Minutes - 9/13/17 Meeting
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1 Tier1 United Way of the Midlands HMIS HMIS Renewal $118,133 $118,133
2 Tierl South Carolina Department of Mental Health Home Based Il & IV PH Renewal $247,768 $247,768
3 Tier1 MIRCI, Inc. PH for Chronically Homeless PH Renewal $143,532 $143,532
4 Tier1 South Carolina Department of Mental Health Home Based | &I PH Renewal $508,413 $508,413
5 Tier1 Sistercare Permanent Housing and Supportive Services for Disabled Domestic Violence Victims PH Renewal $285,811 $285,811
6 Tier 1  Columbia Housing Authority Housing First Expansion PH Renewal $123,422 $123,422
7 Tier1 Columbia Housing Authority Permanent Supportive Housing Chronic PH Renewal $194,183 $194,183
8 Tier1 MIRCI, Inc. Housing First PH Renewal $264,454 $264,454
9 Tier1 MIRCI, Inc. Housing First for Unaccompanied Youth PH Renewal $54,533 554,533
10 Tierl MIRCI, Inc. Supportive Housing Program PH Renewal $236,040 $236,040
11 Tier 1 The Salvation Army Housing Stabilization - Rapid ReHousing PH Renewal 543,547 $43,547
12 Tier1  Transitions Rapid Rehousing PH Renewal 581,271 581,271
13 Tier1 Homeless No More Young Adulthood RRH PH Renewal $81,465 $81,465
14 Tier 1  Columbia Housing Authority Permanent Supportive Housing Disabled PH Renewal $257,473 $257,473
15 Tier1 One80 Place Rapid ReHousing PH Renewal (Sti $123,032 $83,988
16 Tier2 One80 Place Rapid Rehousing PH Renewal (Sti S0 $39,043
17 Tier2 Palmetto Place Youth in Transition Joint TH&RRH New - Reallc $97,548 $84,833
18 Tier 2 Columbia Housing Authority Housing First Expansion - Plus PH New - Reallc $149,181 $50,000

| Balance | 50
Project 10l Type _[Name of Agency _

19 Bonus MIRCI, Inc. Dedicated Plus Bonus $173,875 $173 875

EEEE- Name of Agency _
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The 2017 HUD Competition opened on July 14th. Project Applications (via e-snaps) and Supplemental
Information Forms (via email to Andy Pope) are due August 29th by 5:00 p.m. Find resources below or contact

Andy Pope at apope@uway.org.
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MACHomeless

yy’ @MACHomeless

We have great HUD Competition resources at
bit.ly/2gPSM3b including updates from our
Ranking Committee! Ranking will be out 9/13!

Midlands Area Consortium for the Homeless|Columbia, Sou...
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MACHomeless
@MACHomeless
MACH's Ranking Team is hard at work

reviewing 2017 HUD applications. Check our
website for updates!
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From: Jennifer Moore

To: Jennifer Moore

Subject: 2017 MACH Consolidated Application and Priority Listing
Date: Monday, September 25, 2017 8:32:07 PM
Attachments: image001.png
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image003.png

Dear MACH Members and Partners —

The 2017 MACH Consolidated Application and Priority Ranking is now posted for review at
www.midlandshomeless.com.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to
call home.

Jennifer Moore
Collaborative Applicant Lead
SC-502

Jennifer Moore

Senior Director | Financial Stability | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5421 | uway.org

00E©

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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The 2017 HUD Competition opened on July 14th. Project Applications (via e-shaps) and Supplemental
Information Forms (via email to Andy Pope) were due August 29th by 5:00 p.m. Find resources below or

contact Andy Pope at apope@uway.org.
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MACH Continuum of Care Grant Application and Ranking Procedures

Approved 9/20/13, Modified & approved 12/13/13 modified & approved 6/26/15, 5/27/16, 8/18/17

All HUD Continuum of Care grantees must be members of the Coalition

Annual MACH funding priorities are determined by reviewing:

(0}
o
o
(0}
(0}

Annual HUD Notice of Funding Availability stated priorities

Results of MACH performance evaluation

Agency capacity to administer grants programmatically and financially
Impact of grant on Continuum of Care

Overall program and organization sustainability

The Collaborative Applicant will create a timeline and Grantee requirements that adhere to the

NOFA’s requirements and scoring criteria.

During the competition, Grantees must comply with stated deadlines and requirements of
MACH and HUD’s NOFA.

If a ranking is required, the ranking will be determined by an independent committee appointed
by the board.

The Collaborative Applicant is required to use the approved ranking in the Consolidated

Application Priority Ranking Process.

The final Ranking and Consolidated Application will be available for public review.
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MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:



https://www.hudexchange.info/programs/coc/
mailto:apope@uway.org
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What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):
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Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?
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Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:
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Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:
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Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget



CUSTOMIZE RATING CRITERIA

NAVIGATION

(C[Ol Customize Threshold Requirements
(Ol Customize Renewal/Expansion Rating Tool

(C[Ol Customize New Rating Tool

CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS

CoC Threshold Requirements

[“]coordinated Entry Participation (Uncheck any requirements yot
Housing First and/or Low Barrier Implementation

Documented, secured minimum match

Project has reasonable costs per permanent housing exit, as defined locally (The f/'rstfive requirements are
[“IProject is financially feasible process either as Threshold Rec
Applicant is active CoC participant

Application is complete and data are consistent

[“]Data quality at or above 90%

[“]Bed/unit utilization rate at or above 90%

CUSTOMIZE RENEWAL/EXPANSION PROJECT RATING TOOL

Uncheck any rating factor you do not wish to include. If desired, adjust the factor/goal and point value for each measure. You can add additional locally-defined

criteria below. See the Data Source Chart for information about where to obtain data to use in scoring.

Performance Measures
Length of Stay

Factor/Goal Max Point Value

] RRH - On average, participants spend XX days from project entry to residential move-in

D TH - On average, participants stay in project XX days

Page 1 of 5



CUSTOMIZE RATING CRITERIA

Exits to Permanent Housing
RRH - Minimum percent move to permanent housing
PSH - Minimum percent remain in or move to permanent housing

D TH - Minimum percent move to permanent housing

Returns to Homelessness (if data is available for project)

Maximum percent of participants return to homelessness within 12 months of exit to
permanent housing

New or Increased Income and Earned Income

D Minimum new or increased earned income for project stayers

D Minimum new or increased non-employment income for project stayers
[0 Minimum new or increased earned income for project leavers

I Minimum new or increased non-employment income for project leavers

Serve High Need Populations
APR data onz 50% disability/zero income/unsheltered w
RRH - Minimum percent of participants with zero income at entry

RRH - Minimum percent of participants with more than one disability type

RRH - Minimum percent of participants entering project from place not meant for human habitation

PSH - Minimum percent of participants with zero income at entry

PSH - Minimum percent of participants with more than one disability type

PSH - Minimum percent of participants entering project from place not meant for human habitation
[J TH - Minimum percent of participants with zero income at entry

D TH - Minimum percent of participants with more than one disability type

[] TH - Minimum percent of participants entering project from place not meant for human habitation

Project Effectiveness

Project has reasonable costs per permanent housing exit as defined locally

D Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)

D Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of project

policies and procedures

Page 2 of 5
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Other and Local Criteria

'CoC Monitorina Score * - Project is operating in conformance with CoC Standard 100 points
Project focuses on Chronically Homeless 30 points
Serves non-Richland counties 20 points

Total Maximum Score PSH projects:| 225  points

TH projects: 170 points
RRH projects: 225 points

CUSTOMIZE NEW PROJECT RATING TOOL

Experience Factor/Goal Max Point Value
15 points

A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing

10 points
B. Describe experience with utilizing a Housing First approach. Include 1) eligibility criteria; 2) process for accepting new clients; 3) process _—

and criteria for exiting clients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance

abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial
status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may
jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.

C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns > points
and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely
resolution of monitoring findings, and timely submission of required reporting on existing grants.

Design of Housing & Supportive Services

A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, L points
and location of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services,

— ' o PN

Page 3 of 5



CUSTOMIZE RATING CRITERIA

Ll regardless ot funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted In obtaining mainstream
benefits. 5) Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any
established HUD or CoC benchmarks.

B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to

C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

Timeliness

o A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program
participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.

Financial

A. Project is cost-effective when projected cost per person served is compared to CoC average within project type.

B. Organization's most recent audit:

1. Found no exceptions to standard practicess
. Identified agency as 'low risk'

. Indicates no findings

C. Documented match amount meets HUD requirements.

D. Budgeted costs are reasonable, allocable, and allowable.

Project Effectiveness

D Coordinated Entry Participation- Minimum percent of entries projected to come from CE referrals

Other and Local Criteria

Project focuses on Chronically Homeless

Project Serves non-Richland Counties

10

20

30
20

points

points

points

points

points
points
points

points
points

points
points
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CUSTOMIZE RATING CRITERIA

Total Maximum Score All projects:| 155  points

Page 5 of 5
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2017 MACH Grantee Monitoring Process

As a HUD Continuum of Care, MACH is required to monitor grantee performance annually. MACH’s Data

and Evaluation Committee has outlined the following process for 2017:

PROCESS

e  MACH will use staff from the Collaborative Applicant (United Way of the Midlands) to conduct
grantee monitoring. In addition, members of MACH’s executive committee and Evaluation
committee will be invited to participate in all monitoring visits. Finally, a Peer Reviewer will be
matched for each visit. The purpose of including a Peer Reviewer is to promote process
transparency and increase interagency networking and collaboration.

e Site visits to programs are used to develop a more complete understanding of the agency,
housing offered, and condition of the property.

e Collaborative Applicant staff will randomly select a minimum of 3 client files to review.

e Collaborative Applicant staff, Grantee, and Peer Reviewer are encouraged to work together to
complete the Monitoring Instrument so the responses are agreed upon.

e Only renewal projects included on the 2017 Grant Inventory Worksheet that operated during
the 2016 fiscal year will be included in the Monitoring process (in other words — new 2016
grants or grants not renewed by HUD in 2016 will not be included in the Monitoring).

DOCUMENTATION

e Grantee should submit the following supporting documentation to the Peer Reviewer and Andy
Pope (apope@uway.org) prior to the scheduled Monitoring visit:
0 Most recent HUD Annual Performance Report (APR)
Copy of APR acceptance/approval from HUD
HMIS Client ID for all clients housed through grantee (HUD funded only)
Address of all HUD funded housing units
Program eligibility criteria

O O 0O 0O O

HUD monitoring letter dated within the last twelve months, if applicable

TIMELINE
e Monitoring should be completed by Friday, May 19, 2017.

o All completed Monitoring Instruments and supporting documentation should be returned to
Andy Pope electronically at apope@uway.org by Tuesday, May 23, 2017.

PEER ASSIGNMENTS (please let us know your meeting time so a staff member can join)

Columbia Housing Authority < » Pilgrims’ Inn
Sistercare < > MIRCI
Transitions < » Salvation Army of the Midlands

Homeless No More <« > One80 Place
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2017 MACH Grant Monitoring Instrument

Please base responses on your most recent APR submitted unless otherwise noted.

Name of Reviewers and Staff

Date of visit

Section | — General Information

Name of Agency:
Contact:
Email:
Phone:
Name of CoC-funded Program:
Grant Number:
Program Start and End Dates:
Date most recent APR submitted to HUD:
Grant Amount:
Grant Amount/Percentage Expended at Closeout:
If not fully expended, please explain:

Amount of match reported in APR:
Cash:
In-kind:
Does the amount of both match and leveraged resources equal or exceed the amount committed in

the original HUD application? Circle: YES or NO

Total Number of Persons Served: Total Number of Housing Units Assisted:
(Categories may overlap) Scattered site:
Number of single individuals: Number of 1 BR
Number of families: Number of 2 BR
Number of single individuals with Number of 3 BR
disabilities: Number of 4 BR
Number of families with disabilities:
Number of chronically homeless Shared housing:
individuals: Number units:
Number of chronically homeless families: Number of beds:

Single family/duplexes/townhomes:
Number of units:
Number of beds:
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HOUSING STABILITY — information found in the most recently submitted APR

United Way
of the Midlands

Section Il - HUD Housing Performance - Maximum points available = 35 points

Scoring Element

0

1

2

3

4

Client stability in housing

n/a

<70%

71-81%

82-86%

87-94%

95%+

Points

Housing stability =

(points assigned above) X 7 =

Total weighted points

Section Ill - HUD Income Performance - Maximum points available = 35 points

INCREASING INCOME - information found in the most recently submitted APR

Scoring Element 0 1 2 3 4 5
Client increase in earned income n/a <10% 11-19% | 20-42% | 42-50% 51%+
through employment
Points
Client increase in income through n/a <25% 26-49% | 50-59% | 60-69% 70%+
accessing entitlement benefits
Points

Employment = (points assigned above) X 7 = Total weighted points

Benefits = (points assigned above) X 7 = Total weighted points

The highest score should be used for the final point allocation for this section.

Section IV — HMIS Data Completeness — Maximum number of points = 5 pts

HMIS DATA COMPLETENESS — from the current year HMIS score card (to be provided by UWM staff)
Scoring Element 0 1 2 3 4 5
Score from HMIS Report 85% or 86-90% | 91-96% | 97-99% 100%

less

Points 1 2 3 5

Data quality = (points assigned above) X1 = total weighted points
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United Way
of the Midlands

Section V — Bed Utilization Rates — Maximum number of points = 25 points

BED UTILIZATION - information found in the most recently submitted APR

Scoring Element 0 1 2 3 4 5
Average daily bed utilization <50% 51-60% | 61-85% | 86-92% | 93-96% >97+%
Points

Bed utilization= (points assigned above) X 5 = total weighted points

Section VI - Prioritization

This section evaluates the agency’s implementation of MACH’s Prioritization of the most vulnerable for
housing. Responses are based on housing placements from July 2016-January 2017.

e Does the agency add new clients to an agency level waitlist? Yes — minus 3 points

e Do all clients enrolled in the CoC funded program, since October 1, 2016, have a VI-SPDAT? No -

minus 5 point

e For the agency’s three most recent housing placements, did the agency comply with the MACH
Prioritization Policy to identify and place potential clients? No — minus 3 points

Total points deducted = _-

Section VIl — Property Condition

Did the agency provide a Housing Quality Standards inspection for each unit that occurred within the

last 12-months? No — Minus 3 points
Upon review, were the units in acceptable condition? Describe:

Total points deducted = _-
Section VIIl - HUD/HEARTH Priorities

Points Points
Assigned
Program is dedicated to serving chronically homeless people +5
Lacking consumer representation on Agency Board or Governing Body -5
HUD Monitoring Findings (past 12 Months) -3 per
Number of Findings: Finding
Agency has written standards reflecting Equal Access in Accordance With
an Individual’s Gender Identity in Community Planning and Development -1
Programs
Agency has written standards reflecting adoption of Preventing -1
Involuntary Family Separation
Total Points
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Section IX — Participant File Review

Way R > 2

United Way
of the Midlands

PROGRAM PARTICIPANT FILE RECORDKEEPING

Rec 1

Rec 2

Rec 3

COMMENTS

HMIS Client ID

A. Are all records regarding the program
participant centrally located?

B. Do the records demonstrate that the
recipients/sub recipient followed the written
intake procedures?

[24 CFR 578.103(a)(3); 24 CFR 576.500(b)]

C. Do the records contain:

1. Documentation that program participant
has been screened via centralized
assessment system and determined
eligibility for CoC Program assistance

2. Documentation for verification of
homeless status:

a.a written referral by another housing or
service provider;

b.a printed record from HMIS or a
comparable database used by a victim
service provider or legal service provider;

c.a written observation by an outreach
worker of the conditions where the
individual or family was living; or

d. written certification by the individual or
head of household seeking assistance?

Qualified as homeless because they were

exiting an institution where they resided

for 90 days or less, and had resided in an
emergency shelter or place not meant for
human habitation immediately before
entering that institution (file must
document both)

e.discharge paperwork or written or oral
referral from a social worker, case
manager, or other appropriate official of
the institution, stating the beginning and
end dates of the time residing in the
institution, or

f. a written record of the intake worker’s
due diligence in attempting to obtain the
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information above and a written
certification by the individual seeking
assistance that stated he or she is exiting
(or has just exited) the institution where
he or she resided for 90 days or less?
Note: Intake workers must document the
content of oral statements. Where the
intake worker is unable to contact an
appropriate official, the intake worker
must documents his/her due diligence in
attempting to obtain a statement from
the institution.; and
g.a written referral by another housing or
service provider; or
h.a printed record from HMIS or a
comparable database used by victim
service providers or legal service
providers; or
i. a written observation by an outreach
worker of the conditions where the
individual or family was living; or
j. written certification by the individual or
head of household seeking assistance?
For youth and families who qualified
under paragraph (3) of the homeless
definition, does a review of the program
participant files confirm that the
unaccompanied youth our family with
children and youth met the homeless
definition of another federal statute as
evidence by a certification of homeless
status signed by the local private
nonprofit organization or state or local
governmental entity responsible for
administering assistance under that
statute
k.Or other type of homeless
documentation in 24 CFR 578

3.  Are program participants coming from
the target population identified in the grant
application; e.g. mental illness, etc.?
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United (@)

United Way
of the Midlands

4.

Does the file include verification of the
participant’s disability? [For Permanent
Supportive Housing]: (a) Written verification
of the disability from a professional licensed
by the state to diagnose and treat the
disability and his or her certification that the
disability is expected to be long continuing
or of indefinite duration and substantially
impedes the individual’s ability to live
independently; (b) written verification from
the Social Security Administration; (c) the
receipt of a disability check (ex., Social
Security Disability Insurance check or
Veteran Disability Compensation); (d) intake
staff-recorded observation of disability that,
no later than 45 days of the application for
assistance, is confirmed and accompanied by
evidence in paragraph (c)(1), (2), (3), or (4)
of [24 CFR 578.37(a)(i); 24 CFR 578.103(a)]

5.

Documentation for all sources of income

6.

Summary of steps taken to verify that
the participant does not receive other
subsidies for rent. Utilities. etc.

7.

Documentation of search in HMIS for
duplicative services AND prior rental/utility
assistance to ensure maximum number of
over payments are not exceeded.

8.

Does the file contain documentation of
total adjusted income and rent calculation?
Annual re-certification?

9.

Where an occupancy charge or rent was
charges to a household, do records confirm
that the recipient or its sub recipient
retained the following documentation of
annual income:

a.Income evaluation form completed by
the recipient;

[24 CFR 578.75(h);24 CFR 578.103(a)(17)]

b.source documents for the assets held by
the program participant and income
received before the date of the
evaluation (e.g., most recent wage
statements, unemployment
compensation statement, public benefits
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United jge)

United Way
of the Midlands

statements, bank statement); [24 CFR
578.103(a)(6)(ii)]

c.if source documents were unavailable, a
written statement by the relevant third
party or the written certification by the
recipient’s intake staff of the oral
verification by the relevant third party of
the income the program participant
received over the most recent 3-month
period; or [24CFR 578.103(a)(6)(iii)]

d.if source documents and third party
verification were unavailable, the written
certification by the program participant
of the amount of income that the
program participant was reasonably
expected to receive over the 3-month
period following the evaluation? [24 CFR
578.103(a)(6)(iv)]

10. Evidence that Race and Ethnicity data is
tracked according to federal reporting
requirements.

11. Documentation supporting that CoC
Program assistance has ended, that the
household is no longer in need of
services, and household has been exited
out of HMIS. (if applicable)

12. Documentation for termination if the
participant has been terminated from
the program. Must include at least the
following:

a.The program participant’s receipt of
written program rules and the
termination process before the
participant began to receive
assistance,

b.The program participant’s receipt of
written notice containing a clear
statement of the reasons for
termination;

c.A review of the decision, in which the
program participant was given the
onortunit\éto present written or oral
objections before a person other than
the person (or a subordinate of that
person) who made or approved the
termination decision; and

d.The program participant’s receipt of
prompt written notice of the final
decision?

D. Did the recipient provide supportive
services for residents of the project and
homeless persons using the project — to
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United ey
Way R >4

United Way
of the Midlands

the extent practicable, which may be
designated by the recipient or participant?
(If Applicable) Do the records include:

1. Program intake/eligibility
documentation; e.g.(fartlcipant
application. executed release of
information forms, etc.

2. ldentification; e.g. government issued
proof of citizenship: birth certificate, social
security card, driver license, passport

3. HMIS Consent to Release Information
Form signed by both client and staff

4. Is there a completed HMIS Entry/Exit
form in the file (or other like form)? Is
exiting data completed if the case is
closed?

5. Evidence of referrals to mainstream
resources, etc.

6. Copy of household budget and budget goals
(only for applicable programs)

7. Are the most recent income
FMR and Rent Reasonableness
guidelines being used?
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Section X - Additional questions (no scoring)
Describe the grantee agency’s programmatic capacity to administer the HUD grant(s).

Describe the grantee agency’s financial management capacity to administer the HUD grant(s).

In times of limited federal funding, can the grantee utilize non-CoC funding sources for all or a portion of
the grant?

Totals for scoring categories - Transfer weighted points from sections to chart below:

Section # | Section Name Maximum Weighted
Points Points

I Housing Performance 35

n Income Performance 35

\} HMIS Data Completeness 5

Vv Bed Utilization Rates 25

Vi Prioritization +/-

Vil Property Condition +/-
VIl HUD/HEARTH Priorities +/-

IX Participant File Review 30

Total

Scoring Definitions: Max Points = 135/Score adjusted to 100 point scale.
60 or below = Needs Improvement (corrective action plan required)
61-88 = Meets Expectations

89+ = Exceeds Expectations

Overall comments on grant performance




/ I Midlands Area Consortit X
_
w

& C | @ Secure | https://www.midlandshomeless.com/ranking-committee

HOME ABOUT GET HELP GET INVOLVED LEARN STORIES BLOG CONTACT More

Project Applications to the annual HUD Continuum of Care Competition are evaluated
for need, performance, and eligibility. An independent ranking team produces a
ranking of the Project Applications, per HUD guidelines. Below are the minutes from

the Ranking Committee meetings.

Minutes - 8/8/17 Meeting

Minutes - 9/1/17 Meeting

Minutes - 9/5/17 Meeting

Minutes - 9/12/17 Meeting

Minutes - 9/13/17 Meeting
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Memorandum

To: MACH Members and Supporters

From: Andy Pope, Homeless Coalition Director

The process for rating projects in the 2017 CoC funding competition takes into
account the unigue circumstances of Victim Service Providers and the
population they serve. For renewal projects, the rating tool utilizes data from
MACH monitoring (see attached Monitoring Tool) and grantees Annual
Performance Report, which is completed by the Victim Service Provider(s)
utilizing a comparable database to the statewide HMIS. For new projects, the
rating tool does not use any data or criteria that would adversely affect the
chances of a Victim Service Provider from obtaining funding. Please do not
hesitate to contact me if you questions.

1818 BLANDING STREET, COLUMBIA, SC 29201
T 803-733-5108 U MIDLANDSHOMELESS.COM
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Connect. Advocate. Empower.

Meeting Minutes August 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
August 18, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: Jennifer Moore, Andy Pope

Welcome
At 1:35 pm, Gregory called the meeting to order.

CoC Application Timeline
Gregory discussed the timeline for the 2017 competition:
e August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org
e September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be
made outside of e-snaps.
e September 28, 2017 — Consolidated Application due to HUD

Gregory stated his desire for the committee to meet one additional time (face-to-face or conference
call) before the MACH Board of Directors meeting scheduled on August 18, 2017, to have a decision on
the ranking tool. He also proposed a minimum of two face-to-face meetings between August 29 and
September 13 to complete the ranking activities.

2017 Supplemental Application Form

Prior to the meeting the Supplemental Application Form was distributed to the committee for review.
The committee stated they are happy with a more detailed form and believe it will help with the ranking
process.

Ranking Tool and Process

Prior to the meeting the Project Rating and Ranking Tool provided by HUD was distributed to the
committee to consider. At the meeting the committee felt the tool was sufficient and, with some
modifications, would capture all of the information needed to fairly score the projects. The committee
spent the remainder of the meeting going through the tool and discussing the New and
Renewal/Expansion Threshold Requirements, along with the sections of the Renewal/Expansion Project
Rating Tool that could be customized.

Decisions made regarding the tool:
e New and Renewal/Expansion Threshold Requirements

o Accepted as Threshold Requirements: Coordinated Entry Participation, Housing First
and/or Low Barrier Implementation, Documented, Secured Minimum Match, Project is
Financially Feasible, Application is Complete and Data are Consistent, Data Quality at or
above 90%, and Bed/Unit Utilization Rate at or above 90%

o Include Applicant is Active CoC Participant — definition of “Active CoC Participant” is
paid member of MACH, who is in good standing.


mailto:apope@uway.org

o The committee requested more data to determine if ‘Project has reasonable costs per
permanent housing exit, as defined locally’ will be included as a Threshold
Requirement.

e Renewal/Expansion Project Rating Tool

o Performance Measures — they will be included in the tool. The committee would like
more information before finalizing the Factor/Goal and Max Point Value

o Serve High Need Populations — the committee would like to use the provided measure
of “APR data on = 50% disability/zero income/unsheltered” and has requested more
information before determining the Factor/Goal and Max Point Value. In addition, the
committee would like to include a measure related to Chronically Homeless.

o Rural Counties —the committee would like to include points for programs in rural
counties to encourage participating across the entire CoC.

Members of the committee had other commitments, therefore the decision was made that each
member review the remainder of the tool. A request of the staff was made that they provide a
recommendation on the Factor/Goal and Max Point Value, along with what portions of the New Project
Rating Tool should be used.

Timeline/Next Steps
Staff will provide requested information to the committee by Tuesday, August 15 for review. If needed,

a conference call will be scheduled to finalize any details prior to the MACH Board Meeting.

Adjourn
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 1, 2017

Members Present: Gregory Sprouse, Norah Rogers
Staff Present: Jennifer Moore, Andy Pope

Welcome
Gregory Sprouse called the meeting to order at 10:05 am.

Summary of Materials

Andy Pope provided the committee with a summary of all the grantee application materials submitted
under the 2017 competition. Mr. Pope also provided two spreadsheets with summary information on
the type of projects, amount requested, estimated ARD and other supplemental information.

Ranking Tool and Process Discussion

Mr. Pope reviewed how the information will be used in the ranking tool. The committee discussed how
the tool would be used in rating new projects since much of the information for renewal projects does
not yet exist. The committee discussed the need for reviewing and scoring the new projects individually
prior to entering in a final score in the tool. The committee also discussed details of the NOFA and
HUD/COC priorities.

Timeline/Next Steps
The committee discussed how they would use their time during the next two ranking committee

meetings scheduled for September 5, 2017 and September 12, 2017.

Adjourn
The meeting was adjourned at approximately 11:15.
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 5, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: Jennifer Moore, Andy Pope

Welcome
Gregory Sprouse called the meeting to order at 10:10 am.

Ranking Process Review and Discussion

The committee discussed the ranking tool results for new and expansion projects. The committee then
discussed the ranking tool questions for new projects and reviewed them in the context of information
presented in the applications. UWM staff agreed to provide a look up key to assist the ranking
committee and to ensure consistency in the information being used for rating projects. The committee
agreed to continue reviewing all of the new projects and come prepared to make final ranking
recommendations at the next meeting.

Timeline/Next Steps
The next ranking committee meeting will be held on September 12, 2017.

Adjourn
The meeting was adjourned at approximately 11:15.
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 12, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: None

Welcome
Gregory Sprouse called the meeting to order at 11:05 am.

Ranking Process Review and Discussion

The committee compiled and averaged their independent ranking results for new projects. These scores
were then entered into the tool and reviewed in the context of the previously ranked renewal projects.
The committee then examined the results and decided to adjourn and reconvene the meeting on
September 13, 2017 at 8:30 am.

Adjourn
The meeting was adjourned at approximately 12:50 pm.



Connect. Advocate. Empower.

Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 13, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: None

Welcome
Gregory Sprouse called the meeting to order at 8:35 am.

Ranking Process Review and Approval

The committee continued discussions regarding the overall 2017 COC grant budget and how best to
balance the significant demand for new project funding with the available resources. Since all renewal
projects were performing well, as shown in the COC monitoring process, and had good utilization the
ranking committee decided they would not involuntarily reallocate any renewal project funds. The
committee then discussed the best options for using the bonus and voluntary reallocation funds to
support the highest ranked new projects to the fullest extent possible. The committee then reached
consensus on the final grant ranking and submitted it to the UWM staff for notification and posting.

Adjourn

The meeting was adjourned at approximately 9:30 am, reconvened at 1:30 pm and adjourned at
approximately 2:00 pm.
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Jennifer Moore
Jennifer Moore

"sshull2001@msn.com"; "bertie.mckie@outlook.com"; "scovington@aws1962.org"; "cdavis@aws1962.org";
"seagle@aws1962.org"; "paoodman@aws1962.org"; "tmunn@aws1962.org"; "kpointer@aws1962.org";
"lransom@aws1962.org"; "jrashed@aws1962.org"; "rpking@columbiasc.net"”; "lizawizey@gmail.com";
"jwalkerbabyl@yahoo.com”; "andre@boysfarm.org"; "housing@brooklandhousing.org";
"carol.harvey@cityofrockhill.com"; "iris@renewoc.org"; "cmckinney@catawbacog.org"; "nikkigrimball@catholic-
doc.org"; “"chood-pittenger@catholic-doc.org"”; "asprouse@cmcog.org”; "efernald@habitatcsc.org”;
"rkramer@habitatcsc.org"”; "chrlstcentralcola@yahoo com"; "talveshire.cmtr@gmail.com";
"centralmidlandstrl@gmail.com"; "vaccentral@aol.com”; "dr_silva2@yahoo.com"; "ddbristow@columbiasc.net”;
"macaughman@columbiasc.net”; "cdclark@columbiasc.net"”; “fhharvin@columbiasc.net";
"gjsaeed@columbiasc.net”; "Dawn.Willingham@cityofrockhill.com"; "Jennifer.wilford@cityofrockhill.com";
"llipscomb@catholic-doc.org"; "klh52@scdmh.org"; “ldp59@scdmh.org"; "stanfrick@bellsouth.net";
"darmstrong@chasc.org"; "campb369@email.sc.edu”; “jdrew@chasc.org"; “"tmull@chasc.org";
"rpollard@chasc.org"; "dstephens@chasc.org"; "nstoudenmire@chasc.org"; "tiffany.james@catchthecomet.org";
"WQearson@coopmin org"; "btaber@coopmin.org”; "cgarren@lex-co.com"; “clboilings@columbia.sc.net”;
"jabrink@columbiasc.net"; "twjohnson@columbiasc.net"; "cbwilliams@columbiasc.net";
"caap_finance@bellsouth.net"; "cheryldalton@gmail.com"”; "gerricksands@gmail.com"; "tarmal@aol.com";
"kaitlyn.flanagan@scdmh.org"; "christopher.mckethan@scdmh.org"; "Patricia.bradford@va.gov";
"Cynthia.Davis@va.gov"; "sandra.tompkinsl@va.gov"; “jmyers@ecchc.org"; "skman@ECCHC.ORG";
"aflegler@ecchc.org"; "jmyers@ecchc.org"; "James.Irby@admin.sc.gov"; "gregg.mcconkey@admin.sc.gov";
"aculbertOl@aol.com”; "kathleen@familypromisemidlands.org”; "dkimball@rbh.com";
"Istarnes@familypromiseyc.org”; "danielle@familysheltersc.org"; "rautrypayne@fannieshouse.org";
"connie@fastforwardctc.com”; "ronwpaull55@amail.com”; "benjij@bellsouth.net";
"foodforthesoulkc@gmail.com"; "tim77foxx@gmail.com"; "“jturnipseed@sc.rr.com"; "director@freemedclinic.org";
"columbiascfoth@gmail.com"; "gillcreekbaptist@bellsouth.net"”; "georgealewis@bellsouth.net";
"thersey@arowinghomese.com"; "bholland@growinghomese.com"; "echeeks@harvesthope.org";
"dholland@harvesthope.org”; "ttuitele@harvesthope.org”; "andre5800@att.net"”; "awigfall3@agmail.com"”;
"karen.marshall@cityofrockhill.com"; "jason.weil@cityofrockhill.com"; "ragriffeth@aol.com";
"dgsmith@stjohnsrh.org"; "esosa@healingpropertiesinc.com”; "helpuprojectorg@gmail.com”;
"tturnipseed@sc.rr.com"; "ssims@homelessnomoresc.org”; "jartz@homelessnomoresc.org";
"rfrierson@homelessnomore.org”; “jmalovic@homelessnomoresc.org”; "lasauls@homelessnomoresc.org”;
"mark.baldino@aol.com"; "elvis.eswara@gmail.com"; “remnant723.TP@gmai.com"; "Angela.W.Hall@hud.gov";
‘ginaamato517@amail.com”; "abaker31@sc.rr.com”; "jzcanty@amail.com”; "regalexander@outlook.com”;
"Rebecca.Barnett@va.gov"; "fenleyg@agmail.com”; "jturnipseed1940@gmail.com”; "lifehouseshelter@gmail.com";
"jriwc@bwecar.org"; "jmaybin123@yahoo.com”; "keepinitrealministriessc@gmail.com";
"jmartini@keystoneyork.org"; “fmoise@keystoneyork.org"; "mrs.ednaagape@gmail.com";
"patsmith1162@gmail.com"; "rsquires@lex-co.com"; "njones@lex-co.com"; "marett@licssc.org";
"executivedirector@licssc.org"; "gaycock@Iradac.org"; "jmartin@LRADAC.org"; "twilson@Iradac.org";
“robertalockwood@bellsouth.net"; "daniel.charles@doc.sc.gov"; "wkimmartin@gmail.com"; "jjay@mha-sc.org";
"nstarkey@mha-sc.org"; “ltindal.ed.mhaac@gmail.com"; "bargent@mirci.org"; “javin@mirci.org";
"tbannister@mirci.org"; "dcaldwell@mirci.org"; "rclark@mirci.org”; "feveringham@mirci.org";
"LGarvin@mirci.org"; "TGreen@mirci.org"; "mkirby@mirci.org"; "SRoss@mirci.org"; "dwilliams@mirci.org";
"sray@mirci.org"; "sseebauer@mirci.org”; "brian@midlandshousing.org”; "jsimon@mirci.org";
"Norah.rogers@nelsonmullins.com"; "bcook@newhorizonfhs.org";
"Shannon.capuano@nursefamilypartnership.org”; "vstephens@ocabcaa.org"; "cwrlght@ocabcaa org"”;
"jlaughead@olivergm.com"; "sdenaux@one80place.org"; "tdobbins@one80place.org";
"tlincoln@one80place.org"”; "kmurphy@one80place.org"”; "awilson@one80place.org"; "swilson@one80place.org";
"alton.cobb@palss.org”; "Jim.Manning@palss.org"; "ehall@pafcaf.org"; "dianne.norris@palmettohealth.org";
"tasha.nelson@palmettohealth.org"; "tonya.perry@palmettohealth.org”;
"ashley.schoenecker@palmettohealth.org"; "michelle.stevens@palmettohealth.org";
"tecia.thomasjones@palmettohealth.org"; "geoffrey.williams@palmettohealth.org";
"christopher.mckethan@palmettohealth.org"; "marcy.coster-schulz@palmettohealth.org";
"Keith.Boyd@uscmed.sc.edu”; "LaFrada.Howard@uscmed.sc.edu"; "Cheryl.Brown2@uscmed.sc.edu”;
"pamela.pralow@palmettohealth.org”; “cynthia.mcdonald@uscmed.sc.edu”; "grace@palmettoplaceshelter.org”;
"essence@palmettoplaceshelter.org”; “clientservices@palmettoplaceshelter.org”;
"courtney@palmettoplaceshelter.org"; "agarrick@pilgrimsinn.org"; “jlester@pilgrimsinn.org";
"limmyb@providencehomecolumbia.org"; "putbackinfo@agmail.com”; “rrministries2014@gmail.com"”;
"Vinilore@aol.com"; "jfed2@att.net"; "LSN111@ATT.net"; "jacksonv@rcgov.us"; “thomast@rcgov.us";
"jenningsj@rcgov.us"; "smoultri@richlandlibrary.com”; "LPatterson@RichlandLibrary.com";
"deborah.boone@richlandone.org"; "acobb@richland2.org"; "emarksinc@bellsouth.net";
"jbcharley@safepassagesc.org”; "dmeans@safepassagesc.org”; "nancy. Ianderman@USS.salvationarmy.org";
"rose.mitchell@uss.salvationarmy.org"; "wanda.long@uss.salvationarmy.org";
"tonya.aiken@uss.salvationarmy.org"; “roger_coulson@uss.salvationarmy.org";
"debra.creswell@uss.salvationarmy.org"; "melani.miller@uss.salvationarmy.org";
"Henry.Morris@uss.salvationarmy.org"; "Benita.Morris@uss.salvationarmy.org"; "athomas@scjustice.org";
"SonSe@scdhhs.gov"; "MCCRAYR@scdhhs.gov"; "michele.murff@scdmh.org"; "knottek@scjustice.org";
"philcreel@sclegal.org”; "susanfirimonte@sclegal.org”; "andrealoney@sclegal.org"”; "tiffneylove@sclegal.org”;
"nia.mccray@sebapro.com”; "pkirkland@scrha3.com"; "rthomas@scrha3.com"; "dking@ic.sc.gov";
"kevinwimberly@scuplift.org"; “nbarton@sistercare.com"; "dhaney@sistercare.com"; "pstarling@sistercare.com";
"csummer@sistercare.com”; "mattzimmermann211@gmail.com"; "priscillab@scphca.org"; "carlov@scphca.org";
"ktamsin@trustscs.com"”; "deacondianna@gmail.com"”; "rkeeder0518@aol.com”; "marilyn@gmminsurance.com"”;
"tgould@ssmrecovery.org"; “hillmorjoy@cs.com"; "tdishaw@ssmrecovery.org"; "cbkrecruiter@gmail.com";
"dyoung@telamon.org”; "tpresley@telamon.org”; "ainslee@tenderheartsinyork.org";
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"thealstonhouse@yahoo.com"; "claudettemdreher@gmail.com"; "birick@coopmin.org”;
"thehaven@comporium.net"”; "rm5thehaven@comporium.net”; "thepressleyhouse@gmail.com”;
"michael.mcgee@uss.salvationarmy.org"; "denisefoxworth@gmail.com"; “jayracy@yahoo.com"”;
"cynthia@womenshelter.org"; “kathy@womenshelter.org"; "angie@womenshelter.org";
"lwilkie@transitionssc.org"”; "ccrumpler@transitionssc.org”; "ccurrey@transitionssc.org”;
"lenglish@transitionssc.org"; "meschenfelder@transitionssc.org"; “tgambrell@transitionsSC.org";
"lhuff@transitionssc.org”; "dlane@transitionssc.org"”; "alewis@transitionssc.org"; “slitman@transitionssc.org";
"amcconnell@transitionssc.org”; “fweston@transitionssc.org"; "Pwhite@transitionssc.org";
"awilks@transitionssc.org"; "tpministries@aol.com"; "lbutler4729@gmail.com”; "pmalanuk@trinitysc.org";
"brent.kossick@uwasc.org"; "ecapell@medshore.com"; "“Inapierl714@gmail.com"; "rishickB0@gmail.com";
"harrycarver211@gmail.com”; "hoffmanjan@ymail.com"; "jamiajoyce211@gmail.com"”;
"davidlemonds211@gmail.com"; "jamienew211@gmail.com”; "ronnorris211@gmail.com";
"amy.parrott@uhsinc.com"; "crystalrenew211@gmail.com"; "sharon@uwaiken.org";
"sibyllesmith211@gmail.com”; “"annettezimmermann211@gmail.com"; "unitedwaybch@gmail.com";
"barnwellcountyunitedway@gmail.com"; "kchprp@truvista.net”; "amarch@truvista.net"; "harrietreid@uwkc.net";
"mariesheheen@hotmail.com”; “mariesheheen@uwkc.net"”; “uwkc@truvista.net"; "vista@uwaylcsc.org";
"exec.director@uwaylcsc.org"; Jeff Armstrong; "robyn.bailey@sc211.info"; "john-markbell@hotmail.com"”;
"terrica.bell@sc211.info"; "veronica.bell@scmedicaid.info"; Claudia B. Brooks; Rick Carlson; Helen Cotton;
"karsten.crewell@uwasc.org"; Tabitha Demetra; "ryan.dingman@uwasc.org"; "alison.dunham@sc211.info";
"dominicervolina@gmail.com"; Sara Fawcett; "vfisher@uway.org"; Anita Floyd; "monygutierrez13@gmail.com";
"bharper@familyconnectionsc.org"; "deaundra.harrison@sc211.info"; Karina Henry;
"nabeel.howard@scmedicaid.info"; Shay Jones; “denise.laplace@sc211.info";
"jacqueline.manganelli@dssconnect.info”; "jason.marsh@sc211.info"; "teal. moore@sc211.info";
"sylvia.moreland@dssconnect.info”; "john.parent@scmedicaid.info”; “richyphongsavath@gmail.com"; Andy Pope;
"mariana.pulido@sc211.info"; "trina.rahman@sc211.info"; "kimberly.rainey@sc211.info";
"john.rayer@scmedicaid.info"; “cshoemaker@unitedwaygc.org”; "budsmyrl@gmail.com";
"jerrod.thompson@scmedicaid.info"; Nicole Walker; "anita.williams@sc211.info"; "kevin.wilson@sc211.info";
Jennifer Moore; “jjeter@unitedwayofyc.org”; "rmelton@unitedwayofyc.org"; “elizabeth.walsh@uscmed.sc.edu";
"lacie.brown@uscmed.sc.edu"; "ashley.bruns@uscmed.sc.edu”; "kristen.connors@uscmed.sc.edu";
"shannon.lafrance@uscmed.sc.edu"; "georgette.laws-tubman@uscmed.sc.edu";
"tracy.porterfield@uscmed.sc.edu”; "Timothy.Dorton@va.gov"; "sherry.martell@va.gov";
“terrel.stamps@va.gov"; "joe3189@gmail.com"; "rkrdtr@bellsouth.net"; "jbrooks@wecai.org"; Michelle McCauley;
"vision8017@yahoo.com"; "bjbrown22@aol.com"; "ecooper3@sc.rr.com”; "erviny83@gmail.com";
"cassiusmrhue@yahoo.com"; "COH2014@gmail.com”; “jscation@columbia.sc.net”;
"Matt@citycentercolumbia.sc”; "MJKelly@columbiasc.net"; "mtienda@icloud.com"”; "squawonky@aol.com";
"colatownbikecollective@gmail.com"; "dwyoho@gmail.com"; "Shears74@yahoo.com";
"lonniemayG911@aol.com”; "EEnglish@mirci.org"; "sseebauer@mirci.org"; "tiffneylove@sclegal.org";
"fhharvin@columbiasc.net"

Subject: 2017 MACH HUD Grant Ranking Results

Date: Wednesday, September 13, 2017 8:19:00 PM
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Dear MACH Members and Partners —

| am sharing the ranking results for the 2017 MACH application through the U.S. Department of
Housing and Urban Development. MACH maintains an independent ranking team that evaluates new
and renewal projects for inclusion in the annual HUD application. This year, MACH had more
projects apply then funds available. The gap was nearly S600k in requests over funding we hope to
be available.

The ranking team made difficult decisions with the full ranking posted at

https://www.midlandshomeless.com/project-2. We will post the full consolidated application to the
MACH website by 9/26 for our 9/28 due date.

Thank you for the hard work your agency does every day to provide a safe, stable place for people to
call home.

Please remember to join us for the full MACH Coalition meeting this Friday, 9/15, 10:00 a.m. at
United Way of the Midlands located at 1818 Blanding Street in Columbia. See you there!
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Meeting Minutes August 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
August 18, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: Jennifer Moore, Andy Pope

Welcome
At 1:35 pm, Gregory called the meeting to order.

CoC Application Timeline
Gregory discussed the timeline for the 2017 competition:
e August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org
e September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be
made outside of e-snaps.
e September 28, 2017 — Consolidated Application due to HUD

Gregory stated his desire for the committee to meet one additional time (face-to-face or conference
call) before the MACH Board of Directors meeting scheduled on August 18, 2017, to have a decision on
the ranking tool. He also proposed a minimum of two face-to-face meetings between August 29 and
September 13 to complete the ranking activities.

2017 Supplemental Application Form

Prior to the meeting the Supplemental Application Form was distributed to the committee for review.
The committee stated they are happy with a more detailed form and believe it will help with the ranking
process.

Ranking Tool and Process

Prior to the meeting the Project Rating and Ranking Tool provided by HUD was distributed to the
committee to consider. At the meeting the committee felt the tool was sufficient and, with some
modifications, would capture all of the information needed to fairly score the projects. The committee
spent the remainder of the meeting going through the tool and discussing the New and
Renewal/Expansion Threshold Requirements, along with the sections of the Renewal/Expansion Project
Rating Tool that could be customized.

Decisions made regarding the tool:
e New and Renewal/Expansion Threshold Requirements

o Accepted as Threshold Requirements: Coordinated Entry Participation, Housing First
and/or Low Barrier Implementation, Documented, Secured Minimum Match, Project is
Financially Feasible, Application is Complete and Data are Consistent, Data Quality at or
above 90%, and Bed/Unit Utilization Rate at or above 90%

o Include Applicant is Active CoC Participant — definition of “Active CoC Participant” is
paid member of MACH, who is in good standing.


mailto:apope@uway.org

o The committee requested more data to determine if ‘Project has reasonable costs per
permanent housing exit, as defined locally’ will be included as a Threshold
Requirement.

e Renewal/Expansion Project Rating Tool

o Performance Measures — they will be included in the tool. The committee would like
more information before finalizing the Factor/Goal and Max Point Value

o Serve High Need Populations — the committee would like to use the provided measure
of “APR data on = 50% disability/zero income/unsheltered” and has requested more
information before determining the Factor/Goal and Max Point Value. In addition, the
committee would like to include a measure related to Chronically Homeless.

o Rural Counties —the committee would like to include points for programs in rural
counties to encourage participating across the entire CoC.

Members of the committee had other commitments, therefore the decision was made that each
member review the remainder of the tool. A request of the staff was made that they provide a
recommendation on the Factor/Goal and Max Point Value, along with what portions of the New Project
Rating Tool should be used.

Timeline/Next Steps
Staff will provide requested information to the committee by Tuesday, August 15 for review. If needed,

a conference call will be scheduled to finalize any details prior to the MACH Board Meeting.

Adjourn
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 1, 2017

Members Present: Gregory Sprouse, Norah Rogers
Staff Present: Jennifer Moore, Andy Pope

Welcome
Gregory Sprouse called the meeting to order at 10:05 am.

Summary of Materials

Andy Pope provided the committee with a summary of all the grantee application materials submitted
under the 2017 competition. Mr. Pope also provided two spreadsheets with summary information on
the type of projects, amount requested, estimated ARD and other supplemental information.

Ranking Tool and Process Discussion

Mr. Pope reviewed how the information will be used in the ranking tool. The committee discussed how
the tool would be used in rating new projects since much of the information for renewal projects does
not yet exist. The committee discussed the need for reviewing and scoring the new projects individually
prior to entering in a final score in the tool. The committee also discussed details of the NOFA and
HUD/COC priorities.

Timeline/Next Steps
The committee discussed how they would use their time during the next two ranking committee

meetings scheduled for September 5, 2017 and September 12, 2017.

Adjourn
The meeting was adjourned at approximately 11:15.
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 5, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: Jennifer Moore, Andy Pope

Welcome
Gregory Sprouse called the meeting to order at 10:10 am.

Ranking Process Review and Discussion

The committee discussed the ranking tool results for new and expansion projects. The committee then
discussed the ranking tool questions for new projects and reviewed them in the context of information
presented in the applications. UWM staff agreed to provide a look up key to assist the ranking
committee and to ensure consistency in the information being used for rating projects. The committee
agreed to continue reviewing all of the new projects and come prepared to make final ranking
recommendations at the next meeting.

Timeline/Next Steps
The next ranking committee meeting will be held on September 12, 2017.

Adjourn
The meeting was adjourned at approximately 11:15.
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 12, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: None

Welcome
Gregory Sprouse called the meeting to order at 11:05 am.

Ranking Process Review and Discussion

The committee compiled and averaged their independent ranking results for new projects. These scores
were then entered into the tool and reviewed in the context of the previously ranked renewal projects.
The committee then examined the results and decided to adjourn and reconvene the meeting on
September 13, 2017 at 8:30 am.

Adjourn
The meeting was adjourned at approximately 12:50 pm.
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Meeting Minutes September 2017

Midlands Area Consortium for the Homeless
Ranking Committee Minutes
September 13, 2017

Members Present: Gregory Sprouse, Norah Rogers, Jeremy Martin
Staff Present: None

Welcome
Gregory Sprouse called the meeting to order at 8:35 am.

Ranking Process Review and Approval

The committee continued discussions regarding the overall 2017 COC grant budget and how best to
balance the significant demand for new project funding with the available resources. Since all renewal
projects were performing well, as shown in the COC monitoring process, and had good utilization the
ranking committee decided they would not involuntarily reallocate any renewal project funds. The
committee then discussed the best options for using the bonus and voluntary reallocation funds to
support the highest ranked new projects to the fullest extent possible. The committee then reached
consensus on the final grant ranking and submitted it to the UWM staff for notification and posting.

Adjourn

The meeting was adjourned at approximately 9:30 am, reconvened at 1:30 pm and adjourned at
approximately 2:00 pm.
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Project Applications to the annual HUD Continuum of Care Competition are evaluated
for need, performance, and eligibility. An independent ranking team produces a
ranking of the Project Applications, per HUD guidelines. Below are the minutes from

the Ranking Committee meetings.

Minutes - 8/8/17 Meeting

Minutes - 9/1/17 Meeting

Minutes - 9/5/17 Meeting

Minutes - 9/12/17 Meeting

Minutes - 9/13/17 Meeting
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1 Tier1 United Way of the Midlands HMIS HMIS Renewal $118,133 $118,133
2 Tierl South Carolina Department of Mental Health Home Based Il & IV PH Renewal $247,768 $247,768
3 Tier1 MIRCI, Inc. PH for Chronically Homeless PH Renewal $143,532 $143,532
4 Tier1 South Carolina Department of Mental Health Home Based | &I PH Renewal $508,413 $508,413
5 Tier1 Sistercare Permanent Housing and Supportive Services for Disabled Domestic Violence Victims PH Renewal $285,811 $285,811
6 Tier 1  Columbia Housing Authority Housing First Expansion PH Renewal $123,422 $123,422
7 Tier1 Columbia Housing Authority Permanent Supportive Housing Chronic PH Renewal $194,183 $194,183
8 Tier1 MIRCI, Inc. Housing First PH Renewal $264,454 $264,454
9 Tier1 MIRCI, Inc. Housing First for Unaccompanied Youth PH Renewal $54,533 554,533
10 Tierl MIRCI, Inc. Supportive Housing Program PH Renewal $236,040 $236,040
11 Tier 1 The Salvation Army Housing Stabilization - Rapid ReHousing PH Renewal 543,547 $43,547
12 Tier1  Transitions Rapid Rehousing PH Renewal 581,271 581,271
13 Tier1 Homeless No More Young Adulthood RRH PH Renewal $81,465 $81,465
14 Tier 1  Columbia Housing Authority Permanent Supportive Housing Disabled PH Renewal $257,473 $257,473
15 Tier1 One80 Place Rapid ReHousing PH Renewal (Sti $123,032 $83,988
16 Tier2 One80 Place Rapid Rehousing PH Renewal (Sti S0 $39,043
17 Tier2 Palmetto Place Youth in Transition Joint TH&RRH New - Reallc $97,548 $84,833
18 Tier 2 Columbia Housing Authority Housing First Expansion - Plus PH New - Reallc $149,181 $50,000

| Balance | 50
Project 10l Type _[Name of Agency _

19 Bonus MIRCI, Inc. Dedicated Plus Bonus $173,875 $173 875
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The 2017 HUD Competition opened on July 14th. Project Applications (via e-snaps) and Supplemental
Information Forms (via email to Andy Pope) are due August 29th by 5:00 p.m. Find resources below or contact

Andy Pope at apope@uway.org.
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Reallocation Policy and Procedures*
Midlands Area Consortium for the Homeless
Approved by MACH Board of Directors on 08/18/17

Background

Collaborative Applicants have the ability to reallocate SSO, TH, or PH projects to create new permanent
supportive housing, rapid re-housing, or HMIS projects. Through reallocation, CoCs can create new,
evidence-informed projects by eliminating projects that are underperforming or are more appropriately
funded from other sources. Reallocation is particularly important when new resources are scarce.
Therefore, MACH has created the following policy to align with HUD and HEARTH Act policy guidance; to
be performance-based as specified with the annual HUD NOFA; and finally, based upon performance
metrics of existing projects. Just as HUD’s guidelines determine the program focus targeted in each CoC
competition, MACH’s reallocation decisions will similarly be driven by this focus, with additional
emphasis on local needs, data and use of a common assessment tool.

Reallocation Process and Procedure

The MACH Ranking Committee understands and acknowledges that through the reallocation process
very valuable projects may be defunded. Also, the MACH Ranking Committee desires to have a
reallocation process that will ensure that projects submitted in the CoC Consolidated Application best
align with the HUD CoC funding mechanism’s priorities and contribute to a competitive application that
collaboratively secures these dollars to improve our community. The MACH Ranking Committee seeks to
make data-driven decisions based on information gathered from the common assessment tool and
other HUD-recommended data tools. This does not mean that the MACH Ranking Committee does not
value reallocated projects or the diversity of programs in our community. Rather, the MACH Ranking
Committee anticipates that most reallocated projects will seek funders with priorities better suited to
cultivate the unique contributions these projects make to our community that HUD’s CoC funding
mechanism is not designed to recognize. There will be two ways that currently-funded NOFA projects
will be reallocated: Voluntary Reallocation or Involuntary Reallocation.

Voluntary Reallocation

Currently-funded NOFA project applicants interested in voluntarily reallocating should notify the MACH
Ranking Committee in writing of their intent by the due date of HUD’s Grant Inventory Worksheet
(GIW). The GIW will serve as MACH Ranking Committee’s tool to identify Project Applicants’ intent to
reapply for CoC funding.

For purpose of voluntary reallocated project funding, strong preference will be given to those
organizations that voluntarily apply to reallocate projects, and especially for those within a compliance
period.

Involuntary Reallocation

The MACH Ranking Committee will consider involuntary reallocation as appropriate and as necessary
per results of the MACH Board approved Grantee Evaluation Process. The MACH Ranking Committee
will establish a threshold percentage of project scoring reflected in the MACH Grant Evaluation
Instrument. Project Applicants who do not meet threshold for the year will be notified that they will be

*Portions of this document were adapted from the Austin/Travis County Continuum of Care Reallocation Policy
and Procedure
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responsible for completing a Corrective Action Plan. In addition, those who do not meet threshold will
be reviewed by the MACH Ranking Committee for determination on reallocation. The MACH Ranking
Committee shall seek feedback from MACH staff, explore previous years’ performance, interview project
staff, and seek guidance from HUD when making the decision to involuntarily reallocate a project.

Summary
The reallocation process will occur in a transparent, universal, and performance-based manner. This

Reallocation Policy and Procedure incorporates the following general objectives:
e To ensure the CoC’s responsibility in submitting to HUD an application that is consistent with
HUD guidelines and the HEARTH ACT;
e To ensure the amount to be reallocated is sufficient to fund effective PH program(s);

*Portions of this document were adapted from the Austin/Travis County Continuum of Care Reallocation Policy
and Procedure



From: Andy Pope
Subject: FW: The FY 2017 CoC Program Competition is Now Open

Date: Friday, July 14, 2017 4:05:01 PM

Dear Midlands Area Consortium for the Homeless Members and Supporters,

What a glorious Friday... HUD has released the FY 2017 CoC Program Competition NOFA. Early next
week, we will send an official announcement with helpful links and all important information needed
if you are planning to apply. We will also update our website (www.midlandshomeless.com) and
social media (Twitter - @machomeless) with detailed information. Feel free to click on any of the
links below or simply wait until next week to begin the fun.

Have a beautiful weekend!

Andy

From: HUD Exchange Mailing List [mailto:news@hudexchange.info]
Sent: Friday, July 14, 2017 12:38 PM

To: Andy Pope <APope@uway.org>

Subject: The FY 2017 CoC Program Competition is Now Open

Is this email not displaying correctly? View it in your browser.

Resources and assistance to support

HUD's community partners

Home | Programs | Resources | Training

The FY 2017 CoC Program

Competition is Now Open

The Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2017 Continuum of
Care (CoC) Program Competition has been posted to the FY 2017 CoC Program

Competition: Funding Availability page on the HUD Exchange.

Submission Deadline: Thursday, September 28, 2017 at 8:00
PM EDT

The electronic application in e-snaps will be available on or after next Tuesday, July
18, 2017. HUD strongly encourages CoCs, Collaborative Applicants, project
applicants, and stakeholders to:

e Carefully and thoroughly read the FY 2017 CoC Program Competition NOFA to
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understand the information; and

e Begin to plan local competitions based on information, new and changed from
the previous Competition, provided in the FY 2017 CoC Program Competition
NOFA.

Additionally, so that CoCs know their maximum award amounts, including amounts for
planning and Permanent Housing Bonus, HUD has posted the Estimated Annual
Renewal Demand (ARD) Report that includes each CoC’s Preliminary Pro Rata Need
(PPRN), estimated ARD, CoC Planning, and Permanent Housing Bonus amounts.

What's New and Special Considerations for the FY 2017 CoC
Program Competition

The list below highlights some important information about what has changed, what is
new, and special considerations that CoCs should make while planning for the FY
2017 CoC Program Competition. This list is not exhaustive and additional details are
located in the FY 2017 CoC Program Competition NOFA. A full list of new, changed,
and highlighted information can be found on the EY 2017 Continuum of Care (CoC)

Program Competition: Funding Availability page.

o Tier 1 is 94 percent of the CoC’s ARD amount.

e The amount available for the Permanent Housing Bonus is 6 percent of the
CoC'’s Final Pro Rata Need (FPRN).

¢ Renewal project applicants may submit their renewal project applications with no
changes. We strongly encourage you wait to access e-snaps to complete your
renewal project application until the FY 2017 Renewal Project Application
Detailed Instructions are posted on the HUD Exchange so you can determine if
you want to take advantage of this new function.

e HUD has made several changes to the eligibility requirements for permanent
housing, permanent supportive housing, and rapid rehousing. Applicants should
carefully read the FY 2017 CoC Program Competition NOFA regarding these
changes.

¢ Most of the mandatory HUD form attachments have been moved to e-snaps as
fillable forms that only require a checkbox certification with the project
applicant’s authorized representative information. The only HUD required form
that remains an attachment is the HUD-2991, Certification of Consistency with
the Consolidated Plan, and it must be attached by the Collaborative Applicant to
the FY 2017 CoC Priority Listing.

o Tier 2 project-level scoring has been revised to include only three criteria — CoC
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Application score, ranked position of the project application in Tier 2, and the
project application’s commitment to Housing First. The type of project has been
removed as a Tier 2 scoring criteria.

e System Performance Measurement information will be largely scored on data
submitted by the CoC to the Homelessness Data Exchange (HDX), although
CoCs will be required to attach the FY 2017 Competition Report to their CoC
Application in e-snaps.

¢ The local ranking process continues to be crucial to making the CoC Program as
effective as possible. CoCs should use objective, performance-based criteria to
rate projects and should consider both the need to serve particular populations
of people experiencing homelessness (for example, survivors of domestic
violence, youth, and persons with substance use disorders) and the
effectiveness of their projects in reducing homelessness.

o All applicants must have a current HUD-approved Code of Conduct. Most
organizations’ Codes of Conduct were removed from HUD’s website in early
2017, as they did not meet the requirements of 2 CFR part 200, and the
organizations were notified by another HUD office that a new Code of Conduct
must be submitted. Be sure to review the Code of Conduct for HUD Grant
Programs page on HUD’s website to ensure your organization is listed which
means you have submitted an approved Code of Conduct. If you do not see
your organization on the list, be sure to attach a current and complete Code of
Conduct to your Project Applicant Profile in e-snaps.

Listserv Communications

All information related to the FY 2017 CoC Program Competition is communicated via
the HUD Exchange Mailing List. Join the mailing list to receive important updates and
reminders.

If you are aware or suspect that the Collaborative Applicant, CoC members, or
interested stakeholders are not currently receiving these listserv messages, please
forward the following link, https://www.hudexchange.info/mailinglist/, to them to register
for the listserv messages as this is the only form of communication used by HUD to the
public.

If you have questions related to subscribing to the HUD Exchange mailing list or have
issues receiving listserv messages in your inbox, please contact
info@hudexchange.info. Please be sure to add news@hudexchange.info and
info@hudexchange.info to your contact list or safe senders list. This ensures that
messages from the HUD Exchange go to your inbox and are not filtered to your spam
or junk folder.
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Questions

During the competition, it is critical that questions are submitted to the correct Ask A
Question (AAQ) portal.

Questions pertaining to the CoC Program Competition should be submitted to the e-
snaps portal. These questions include e-snaps technical issues; questions about the
NOFA, CoC Application, CoC Priority Listings, or Project Applications; and questions
about grant awards, agreements, or amendments.

To submit a question to the e-snaps AAQ portal, select “e-snaps” from the “My
question is related to” drop down list on Step 2 of the question submission process.

If you have questions related to the CoC Program interim rule or a policy related
question, please submit your questions to the CoC Program AAQ portal. To submit a
question to the CoC Program AAQ portal, select “CoC Program” from the “My question
is related to” drop down list on Step 2 of the question submission process.

The AAQ portal accepts question submissions 24/7. However, responses are usually
provided between 8:00 AM and 5:00 PM Eastern Time, Monday through Friday, except
for weekends and federal holidays. Additionally, per the FY 2017 CoC Program
Competition NOFA, starting 2 days prior to the application deadline for FY 2017 funds,
the AAQ will respond only to emergency technical support questions up to the deadline
of Thursday, September 28, 2017 at 8:00 PM EDT.

Visit the HUD Exchange at https://www.hudexchange.info
Forward to a Friend | Update Subscription | Unsubscribe from the List

This email was sent to apope@uway.org by news@hudexchange.info. Do not reply to this message. Contact the HUD
Exchange at info@hudexchange.info.

Update Profile/Email Address | Instant removal with SafeUnsubscribe TM | Privacy Policy

U.S. Department of Housing and Urban Development|451 7th Street S.W. | Washington | D.C. | 20410
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From: Andy Pope

Subject: 2017 HUD CoC Program Competition Information
Date: Monday, July 17, 2017 2:49:32 PM
Attachments: 2017 Supplemental Form.docx

Dear Midlands Area Consortium for the Homeless (MACH) Members and Partners,

On Friday, July 14 HUD released the FY 2017 Continuum of Care Program Competition Notice of
Funding Availability (NOFA). In the announcement HUD stated the electronic application in e-snaps
will be available “on or after Tuesday, July 18.” Important information can be found on HUD
Exchange: https://www.hudexchange.info/programs/coc/ and on www.midlandshomeless.com

Reminder: All potential renewals, HMIS, and new applications must be ranked. Planning grant funds,
which support MACH infrastructure, are not ranked. Please read carefully the HUD FY 2017 NOFA
for details on eligible activities. The following information and timeline for submissions of new and
renewal requests will help you plan your submission.

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to

apope@uway.org
September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD

Please feel free to contact me if you have any questions (via email or 803-733-5108). Have a
beautiful day!

Andy
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MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects within the 14 counties of MACH are required to complete the Project Application via e-snaps and this Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior to submission of the Application Supplement. For information pertaining to program eligibility, definitions, and requirements please refer to the HUD Exchange (https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m. Please submit application materials and questions to Andy Pope, United Way of the Midlands at apope@uway.org.



Agency Name:				

Program Name:

Contact Name: 				

[bookmark: _GoBack]Contact Phone:			

Contact Email:

New project 		Renewal project    

Component type proposed (select one): 

PH-Permanent Supportive Housing	  PH-Rapid ReHousing	       Joint TH and PH-RRH

Homeless Management Information System		Supportive Services Only  

Is the applicant delinquent of federal debt or debarred?   Yes    		No  

Overview of your program:

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated beds, and numbers expected to be served by population and subpopulation):

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth – the number of units - are the units in the same location or scattered site?

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

· Most recent Organization Audit

· Full program Budget 
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Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /uwmidlands | Twitter: @UWMidlands

LIVEUNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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http://www.twitter.com/uwmidlands

From: Andy Pope

Subject: Midlands Area Consortium for the Homeless News
Date: Thursday, July 27, 2017 1:27:34 PM
Attachments: 2017 Application Supplement Form.pdf

Dear MACH Members and Supporters,

2017 CoC Program Competition Updates
e MACH is encouraging NEW projects be submitted for the 2017 competition. New projects are funded through reallocation
and bonus dollars. For more information on reallocation and bonus there are a number of upcoming Q&A sessions planned
nationally: https://www.eventbrite.com/e/hud-nofa-ga-session-bonus-reallocation-tickets-36365308617
e The updated and fillable Application Supplement is attached to this document. Every applicant is required to submit their
Project Application through e-snaps and send the completed Application Supplement form to apope@uway.org. They are
due August 29, 2017.

Coordinated Entry System Trainings — CES Trainings will be held in August. The primary purpose of Coordinated Entry is to provide
assistance as effectively as possible no matter where or how people present. Content of the training will include, but not be limited
to: Use of Coordinated Entry, HMIS data, Use of Prioritization with training on Vi-SPDAT, Housing Navigation, Case Conferencing,
and Monitoring/Compliance. We will offer multiple dates of the same training and will also conduct the training at various locations
throughout the continuum. All CoC and ESG funded programs are required to participate in one of the trainings. Any provider
and/or referral source is strongly encouraged to participate. An official announcement with a link to registration will be sent and
the plan is for all trainings to be accessible remotely. Tentative dates are:

e Tuesday, August 22 12:30-3:30 at 1818 Blanding St., Columbia, 29201

e Friday, August 25 9:00-12:00 at 1818 Blanding St., Columbia, 29201

e Thursday, August 31 9:00-12:00 at 1818 Blanding St., Columbia, 29201

e Two other trainings to be scheduled in counties outside of Richland

Richland County 5-Year Consolidated Plan is available for public comment. The Five Year Consolidated Plan is required by the U.S.
Department of Housing and Urban Development in order for Richland County to receive federal funding for housing and
development projects. For more information and to submit comments, contact Richland County Community Development at 803-
576-2055 or jenningsj@rcgov.us. All comments need to in by Monday July 31. Here is a link to the plan:
http://www.rcgov.us/Portals/0/Departments/CommunityDevelopment/Docs/RichlandCounty_Consolidated%20Plan__07_14_17.pdf

Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)

www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands
LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This communication may contain information
that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print,
retain, copy or disseminate this communication or any part of it. If you have received this communication in error, please notify the sender immediately and discard
the communication.


mailto:APope@uway.org
https://www.eventbrite.com/e/hud-nofa-qa-session-bonus-reallocation-tickets-36365308617
mailto:apope@uway.org
mailto:jenningsj@rcgov.us
http://www.rcgov.us/Portals/0/Departments/CommunityDevelopment/Docs/RichlandCounty_Consolidated%20Plan__07_14_17.pdf
http://www.uway.org/
http://www.facebook.com/uwmidlands
http://www.twitter.com/uwmidlands

M CH

Connect. Advocate, Empower.

MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org
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What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):
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Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?
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Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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From: Andy Pope

Subject: HUD CoC 2017 Update and Resources
Date: Wednesday, August 09, 2017 10:34:10 AM
Attachments: 2017 Application Supplement Form.pdf

Dear MACH Members and Supporters,

The deadline to submit New and Renewal applications for the 2017 HUD CoC funding competition is
just 20 days away. All project applications need to be submitted through e-snaps and the 2017
Application Supplement (attached) emailed to apope@uway.org by August 29, 2017. MACH is
encouraging NEW project applications for this funding year. If you will, or are deciding if you will,
submit a new project for this year’s competition please send me an email (apope@uway.org) or give
me a call (803-733-5108), so we can be prepared and answer any questions you may have.

In addition, here are some resources for everyone submitting or considering a submission:

2017 Notice of Funding Availability: Click Here
2017 HUD CoC Competition Frequently Asked Questions: Click Here
Renewal Project Application Detailed Instructions and Instructional Guide:
0 Click Here for Detailed Instructions
0 Click Here for Instructional Guide
New Project Application Detailed Instructions and Instructional Guide:
0 Click Here for Detailed Instructions
0 Click Here for Instructional Guide

Information Needed for a Complete Application:

1. Submit your Project Application via e-snaps
(https://esnaps.hud.gov/grantium/frontOffice.jsf)

a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and
the Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made


mailto:APope@uway.org
mailto:apope@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/e-snaps/faqs/
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Instructional-Guide.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Instructional-Guide.pdf
mailto:apope@uway.org

M CH

Connect. Advocate, Empower.

MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org



M- CH

Connect. Advocate, Empower.

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):






M- CH

Connect. Advocate, Empower.

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?






M- CH

Connect. Advocate, Empower.

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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outside of e-snaps.
September 28, 2017 — Consolidated Application due to HUD
Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.


http://www.uway.org/
http://www.facebook.com/uwmidlands
http://www.twitter.com/uwmidlands

From: Andy Pope

To: Deborah Boulware

Cc: Jennifer Moore

Subject: FW: 2017 HUD CoC Program Competition Information
Date: Friday, August 11, 2017 10:57:32 AM

Attachments: 2017 Application Supplement Form.pdf

Deborah,

As | mentioned in my previous email, | wanted to make sure you and LACH were aware of the
Continuum of Care Program Competition. You can find information below. In addition, MACH is
encouraging new applications. It appears there will be reallocation dollars available for new and
expanded projects. It is MACH’s desire to better serve all of the 14 counties in our coverage area.
This is an invitation to LACH partners to submit for funding and in no way guarantees funding. Please
forward to all LACH partners and tell them, if they are interested in submitting for funding or finding
out more about submitting please contact Andy Pope (apope@uway.org / 803-733-5108).

Have a beautiful day!

Andy

From: Andy Pope
Sent: Monday, July 17, 2017 2:49 PM
Subject: 2017 HUD CoC Program Competition Information

Dear Midlands Area Consortium for the Homeless (MACH) Members and Partners,

On Friday, July 14 HUD released the FY 2017 Continuum of Care Program Competition Notice of
Funding Availability (NOFA). In the announcement HUD stated the electronic application in e-snaps
will be available “on or after Tuesday, July 18.” Important information can be found on HUD
Exchange: https://www.hudexchange.info/programs/coc/ and on www.midlandshomeless.com

Reminder: All potential renewals, HMIS, and new applications must be ranked. Planning grant funds,
which support MACH infrastructure, are not ranked. Please read carefully the HUD FY 2017 NOFA
for details on eligible activities. The following information and timeline for submissions of new and
renewal requests will help you plan your submission.

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached and also available at www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH



mailto:APope@uway.org
mailto:exec.director@uwaylcsc.org
mailto:JMoore@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/programs/coc/
http://www.midlandshomeless.com/
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:apope@uway.org
http://www.midlandshomeless.com/

M CH

Connect. Advocate, Empower.

MACH 2017 Continuum of Care Application Supplement

MACH member agencies applying for the 2017 Continuum of Care (CoC) national competition for projects
within the 14 counties of MACH are required to complete the Project Application via e-snaps and this
Supplemental Form. All applicants and any subcontractors must be MACH members in good standing prior
to submission of the Application Supplement. For information pertaining to program eligibility,
definitions, and requirements please refer to the HUD Exchange
(https://www.hudexchange.info/programs/coc/). Project Applications (via e-snaps) and this
Application Supplemental Form with attachments (via email) are due by 8/29 by 4:00 p.m.
Please submit application materials and questions to Andy Pope, United Way of the Midlands at
apope@uway.org.

Agency Name:

Program Name:

Contact Name:

Contact Phone:

Contact Email:

New project Renewal project

Component type proposed (select one):

PH-Permanent Supportive Housing PH-Rapid ReHousing Joint TH and PH-RRH
Homeless Management Information System Supportive Services Only (Coordinated Entry )
Is the applicant delinquent of federal debt or debarred? Yes No

Overview of your program:




https://www.hudexchange.info/programs/coc/

mailto:apope@uway.org
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Connect. Advocate, Empower.

What percentage of your total program budget reflects CoC HUD funding?

Describe if your program complies with a Housing First model (and how):

Describe your use of Coordinated Entry and Prioritization:

Describe your program’s population focus (include information such as any subpopulations, dedicated
beds, and numbers expected to be served by population and subpopulation):






M- CH

Connect. Advocate, Empower.

Describe where your project is located and the primary geography served:

Maximum length of assistance provided:

Describe the housing in depth — the number of units - are the units in the same location or scattered site?






M- CH

Connect. Advocate, Empower.

Describe your cost per client served and how you reached this calculation:

Describe your HMIS data quality and staffing to ensure accurate and timely data entry:

Describe your outreach efforts to reach potential participants:






M- CH

Connect. Advocate, Empower.

Describe your eligibility requirements and efforts to reduce barriers to entry:

Describe the condition of your property(s) and resources for maintenance:

Describe your internal controls and grants management procedures:






M- CH

Connect. Advocate, Empower.

Describe your sustainability plans if HUD funds were diminished/not available:

Attach:

e Most recent Organization Audit
e  Full program Budget
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4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD

Please feel free to contact me if you have any questions (via email or 803-733-5108). Have a
beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands

Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new address)
www.uway.org | Facebook: /Juwmidlands | Twitter: @UWMidlands

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.


mailto:apope@uway.org
http://www.uway.org/
http://www.facebook.com/uwmidlands
http://www.twitter.com/uwmidlands

From: Andy Pope
Subject: MACH Announcements
Date: Wednesday, August 23, 2017 11:30:58 AM

Attachments: image001.png
imaqge002.png
image003.png
imaqe004.png
image005.png

Dear MACH Members and Supporters,

It is not too late to sign-up for one of the upcoming Coordinated Entry System trainings. The next
training will be Friday, August 25 at 9:00 am and there will be a training on Thursday, August 31 at
9:00 am. Remember that Coordinated Entry streamlines the process of finding housing for those
who are homeless or are in need of services. Therefore, everyone from front-line staff to clinicians to
directors can benefit from learning about MACH’s Coordinated Entry System. To register please click:

HERE

Reminder: The deadline to submit New and Renewal applications for the 2017 HUD CoC funding
competition is just 6 days away. All project applications need to be submitted through e-snaps and
the 2017 Application Supplement (attached) emailed to apope@uway.org by August 29, 2017.
MACH is encouraging NEW project applications for this funding year. If you will, or are deciding if
you will, submit a new project for this year’s competition please send me an email
(apope@uway.org) or give me a call (803-733-5108), so we can be prepared and answer any
guestions you may have.

In addition, here are some resources for everyone submitting or considering a submission:

2017 Notice of Funding Availability: Click Here
2017 HUD CoC Competition Frequently Asked Questions: Click Here
Renewal Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide
New Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)
a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf of
MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.
Supplemental Form is attached (fillable PDF coming soon) and also available at
www.midlandshomeless.com.

3. You and any sub-grantees must be in good standing and an active member of MACH



mailto:APope@uway.org
https://www.eventbrite.com/e/mach-coordinated-entry-system-training-tickets-36930002632
mailto:apope@uway.org
mailto:apope@uway.org
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/e-snaps/faqs/
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-Renewal-Project-Application-Instructional-Guide.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Instructional-Guide.pdf
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:apope@uway.org
http://www.midlandshomeless.com/





















4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:
August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to

apope@ uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants
notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.

September 28, 2017 — Consolidated Application due to HUD
Have a beautiful day!

Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201

803.733.5108 | uway.org

00E©

LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER,

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Andy Pope
Subject: MACH Friday Afternoon Update
Date: Friday, August 25, 2017 3:31:52 PM
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Hello MACH Members and Supporters,

Just a few hours ago, we finished up training number 2 for Coordinated Entry. This is the final
reminder that the last training (for now) will be held Thursday, August 31 at 1818 Blanding Street,
Columbia 29201 starting at 9:00 am. To register please click: HERE All of the handouts and slides
from these training can be found at www.midlandshomeless.com.

The MACH Ranking Committee has finalized the 2017 Ranking Tool, which will be used to rank the
applications for the 2017 CoC Competition. If you would like to see the tool click: HERE If you are
applying for CoC funding, your project application and the supplemental form are due by the end of
the day on Tuesday, August 29.

| hope everyone has a wonderful weekend!
Andy

Andy Pope

Homeless Coalition Director | United Way of the Midlands
1818 Blanding Street, Columbia, SC 29201
803.733.5108 | uway.org
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LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER,

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this
communication or any part of it. If you have received this communication in error, please notify the sender immediately and
discard the communication.
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From: Leslie Starnes [mailto:lstarnes@familypromiseyc.org]
Sent: Friday, August 25, 2017 11:14 AM

To: Andy Pope <APope@uway.org>

Subject: Fw: HUD CoC Funding

Availability

Here is what | sent!

Have a great weekend!

Leslie Starnes, MSW
Executive Director

Family Promise of York
County 404 East Main
Street

Rock Hill, SC 29730
(803) 329-2456

(work)

(803) 524-1404 (cell)
(803) 329-2477 (fax)

=)
/ Family Promuisee

//\_ of York County

From: Leslie Starnes

Sent: Tuesday, August 15, 2017 11:25 AM

To: Dalford@rhha.org; ginaamato517@gmail.com; raustin@carolinatherapeuticservices.com;
sbarnette@yorkcountyhabitat.org; zbelk@affinityhealthcenter.org; hgbell@comporium.net;

associatepastor@firstarp.org; travis lamnow@yahoo.com; bevcar@comporium.net;

nicole.cauthen@cityofrockhill.com; dcatha@renewoc.org; jbcharley@safepassagesc.org;
pathyork@gmail.com; pcrosby@rhdreamcenter.org; keith.deloatch@rescare.com;
cdenton@wpcgo.com; zachary.Driggers@cityofrockhill.com; leah.drummeter@cityofrockhill.com;
doug.echols@cityofrockhill.com; thehaven@comporium.net; luke.ferguson@thrivent.com;
agarrick@pilgrimsinn.org; ldgilmore25@gmail.com; Rhonda.Ginn@dss.sc.gov;
bgladden@keystoneyork.org; jgullatt@pilgrimsinn.org; carol.harvey@cityofrockhill.com;

kherndon@catawbacog.org; Michael.hoagland@yorkcountygov.com; lholladay@comporium.net;

lizawizey@gmail.com; camk1063 @gmail.com; delvis.ingram@admin.sc.gov; ladiero@aol.com;

mriames@gmail.com; matthew.james@tbcministries.com; jjeter@unitedwayofyc.org;

robin.joas@cityofrockhill.com; ajones@unitedwayofyc.org; seraphimay@yahoo.com;
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hkennedyl@rockhillcruisers.com; sylvia_kennedy3@yahoo.com; bruceklingaman@hotmail.com;
ckrueger@comporium.net; nancy.landerman@uss.salvationarmy.org; jlester@pilgrimsinn.org;
stephenaloney@gmail.com; jen.malzahn@gmail.com; lynnsnowber@gmail.com;
Imassey@affinityhealthcenter.org; tmathews@-carolinatherapeuticservices.com;
Projecthope@comporium.net; mccoy.sandra06@gmail.com;
Michael.McGee@uss.salvationarmy.org; Rebecca.McGee@uss.salvationarmy.org;
bmckagan@renewoc.org; rmelton@unitedwayofyc.org; Ainslee@tenderheartsinyork.org;
soborokumo@comporium.net; lorrie@tenderheartsinyork.org; jonathan.pannell@yahoo.com;
Alisha Pruett; allyson.reid@comporium.com; grhea@catawbacog.org;
krhyne@westminsterfoundation.com; Miguel.Rullan@cityofrockhill.com;
Lois.Sanders@cityofrockhill.com; bill.shanahan@yorkcountygov.com; iris@renewoc.org;
ssmith@unitedwayofyc.org: wendi@dovelawgroup.com; solomonj@winthrop.edu;
emilyscalessutton@gmail.com; thompsons@comporium.net; karencaac@bellsouth.net;
tveeck@yorkcountyhabitat.org; kvinesett@yahoo.com; dward@ccainc.org;
Jason.Weil@cityofrockhill.com; tom@thomasawheeler.com; kwhitbeck@keystoneyork.org;
Jennifer.Wilford @cityofrockhill.com; totty42@icloud.com; dwilliams803 @gmail.com;

gueen ann35@yahoo.com; dawn.willingham@cityofrockhill.com; info@houseofagape.net;
roxywilson62@gmail.com; pzybas@keystoneyork.org; wreid@radio-one.com;
juanvelazquez@feedcharlotteoutreach.com; feedcharlotteoutreach@yahoo.com;

deident@attentionhome.org; mshaselrig@gmail.com; Hcotton@uway.org; tharper27@hotmail.com
Subject: Fw: HUD CoC Funding Availability

Please see funding opportunity listed

below. Have a great day!

Leslie Starnes, MSW
Executive Director

Family Promise of York
County 404 East Main Street
Rock Hill, SC 29730

(803) 329-2456

(work)

(803) 524-1404 (cell)

(803) 329-2477 (fax)

=1
/ Family Promisee

A\ of York County


mailto:hkennedy1@rockhillcruisers.com
mailto:sylvia_kennedy3@yahoo.com
mailto:bruceklingaman@hotmail.com
mailto:ckrueger@comporium.net
mailto:nancy.landerman@uss.salvationarmy.org
mailto:jlester@pilgrimsinn.org
mailto:stephenaloney@gmail.com
mailto:jen.malzahn@gmail.com
mailto:lynnsnowber@gmail.com
mailto:lmassey@affinityhealthcenter.org
mailto:tmathews@carolinatherapeuticservices.com
mailto:Projecthope@comporium.net
mailto:mccoy.sandra06@gmail.com
mailto:Michael.McGee@uss.salvationarmy.org
mailto:Rebecca.McGee@uss.salvationarmy.org
mailto:bmckagan@renewoc.org
mailto:rmelton@unitedwayofyc.org
mailto:Ainslee@tenderheartsinyork.org
mailto:soborokumo@comporium.net
mailto:lorrie@tenderheartsinyork.org
mailto:jonathan.pannell@yahoo.com
mailto:allyson.reid@comporium.com
mailto:grhea@catawbacog.org
mailto:krhyne@westminsterfoundation.com
mailto:Miguel.Rullan@cityofrockhill.com
mailto:Lois.Sanders@cityofrockhill.com
mailto:bill.shanahan@yorkcountygov.com
mailto:iris@renewoc.org
mailto:ssmith@unitedwayofyc.org
mailto:wendi@dovelawgroup.com
mailto:solomonj@winthrop.edu
mailto:emilyscalessutton@gmail.com
mailto:thompsons@comporium.net
mailto:karencaac@bellsouth.net
mailto:tveeck@yorkcountyhabitat.org
mailto:kvinesett@yahoo.com
mailto:dward@ccainc.org
mailto:Jason.Weil@cityofrockhill.com
mailto:tom@thomasawheeler.com
mailto:kwhitbeck@keystoneyork.org
mailto:Jennifer.Wilford@cityofrockhill.com
mailto:totty42@icloud.com
mailto:dwilliams803@gmail.com
mailto:queen_ann35@yahoo.com
mailto:dawn.willingham@cityofrockhill.com
mailto:info@houseofagape.net
mailto:roxywilson62@gmail.com
mailto:pzybas@keystoneyork.org
mailto:wreid@radio-one.com
mailto:juanvelazquez@feedcharlotteoutreach.com
mailto:feedcharlotteoutreach@yahoo.com
mailto:deident@attentionhome.org
mailto:mshaselrig@gmail.com
mailto:Hcotton@uway.org
mailto:tharper27@hotmail.com

From: Andy Pope <APope@uway.org>
Sent: Friday, August 11, 2017 10:26 AM
To: Leslie Starnes

Cc: Jennifer Moore; Helen Cotton
Subject: HUD CoC Funding Availability

Hello Leslie,

| was wondering if you would be able to send a message to the CACH listserv about the HUD CoC
Funding availability? | am fearful that | do not have all of them on the MACH mailing list. If you are
willing to do so, will you please cc me and below is what | would like to be conveyed...

Midlands Area Consortium for the Homeless (MACH) is encouraging new projects for the 2017
Continuum of Care Program Competition. It appears there will be reallocation dollars available for
new and expanded projects. It is MACH’s desire to better serve all of the 14 counties in our
coverage area. This is an invitation to submit for funding and in no way guarantees funding.

If you are interested in submitting for funding or finding out more about submitting please contact
Andy Pope (apope@uway.org / 803-733-5108).

Information Needed for a Complete Application:
1. Submit your Project Application via e-snaps (https://esnaps.hud.gov/grantium/frontOffice.jsf)

a. Please do not contact any jurisdictions to obtain Certification of Consistency (form
HUD-2991). That will be organized by United Way of the Midlands staff on behalf
of MACH and applicants.

2. Complete the MACH 2017 Continuum of Care Application Supplement with two required
attachments and send to Andy Pope, Homeless Coalition Director at apope@uway.org.

Supplemental Form is attached and also available at www.midlandshomeless.com.

w

You and any sub-grantees must be in good standing and an active member of MACH

4. NOTE: The Ranking Committee may request additional information outside of e-snaps and the
Application Supplement to better understand agency and project capacity, need, and
readiness

Timeline:

August 29, 2017 — Project Applications due via e-snaps and CoC Application Supplement due to
apope@uway.org

September 13, 2017 — Ranking Committee results are posted on MACH’s website and applicants

notified of inclusion in Consolidated Application, amounts, and ranking. Notification will be made
outside of e-snaps.
September 28, 2017 — Consolidated Application due to HUD

Additional Resources:


mailto:APope@uway.org
mailto:apope@uway.org
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:apope@uway.org
http://www.midlandshomeless.com/
mailto:apope@uway.org

« New Project Application Detailed Instructions and Instructional Guide:
o Click Here for Detailed Instructions
o Click Here for Instructional Guide

e 2017 Notice of Funding Availability: Click Here

e 2017 HUD CoC Competition Frequently Asked Questions: Click Here

Andy Pope

Homeless Coalition Director | United Way of the

Midlands Direct: 803.733.5108

1818 Blanding Street, Columbia, SC 29201 (*note new
address) www.uway.orq | Facebook: /Juwmidlands | Twitter:

@UWMidlands
LIVE UNITED. GIVE. ADVOCATE. VOLUNTEER.

Confidentiality Notice: This communication is intended exclusively for the individual or entity to which it is addressed.
This communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate
this communication or any part of it. If you have received this communication in error, please notify the sender
immediately and discard thecommunication.


https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Detailed-Instructions.pdf
https://www.hudexchange.info/resources/documents/FY-2017-New-Project-Application-Instructional-Guide.pdf
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/e-snaps/faqs/
http://www.uway.org/
http://www.facebook.com/uwmidlands
http://www.twitter.com/uwmidlands
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Section | — Governance

Midlands Area Consortium for the Homeless By-Laws for Coalition Governance (Adopted 4/20/04;
Amended by resolution 09/15/17)

ARTICLE |

NAME OF ORGANIZATION, PURPOSE AND OFFICES

Section 1.1 The names of the organization shall be the Midlands Area Consortium for the Homeless,
Inc., hereafter referred to as the “Consortium.”

Section 1.2 The mission of MACH is to expand capacity to address Homelessness within the South
Carolina counties of Aiken, Allendale, Bamberg, Barnwell, Calhoun, Chester, Fairfield, Kershaw,
Lancaster, Lexington, Newberry, Orangeburg, Richland and York (such counties collectively, the “MACH
Service Area”).”

Section 1.3 The known place of business of MACH (the “Principal Office”) shall be initially located in
Columbia, South Carolina. The Board of Directors is hereby granted full power to change the Principal
Office from one location to another within the MACH Service Area.

Section 1.4 The consortium is organized and shall be operated as a non-stock, not for profit Membership
Corporation organized pursuant to Section 33-31-302 of the South Carolina Code of Laws, as amended.

ARTICLE Il
MEMBERSHIP

Section 2.1 Membership within the Midlands Area Consortium for the Homeless is not restricted in
any manner. Membership is open to organizations, agencies, and individuals that share the vision of

service to our communities within the South Carolina counties of Aiken, Allendale, Bamberg, Barnwell,
Calhoun, Chester, Fairfield, Kershaw, Lancaster, Lexington, Newberry, Orangeburg, Richland, and York.

Section 2.2  To participate and/or receive voting rights, services, and other benefits through the
Midlands Area Consortium for the Homeless, a member, organization/agency, or individual must attend
a minimum of fifty percent (50%) of scheduled meetings during the prior twelve months. Attendance at
any local level homeless coalition meeting may be used to satisfy the fifty percent meeting attendance
requirement. Any organization or agency will only be allowed one vote on any voting matter.

There will be two classes of members of the MACH, individual and organizational membership.

Individual members will represent themselves and not any particular organization or group. The dues
for individual members are $25 per calendar year. Individual Members, not associated with an agency
are voting members of the MACH.

Organizational members are open to any organization within the MACH service area. The dues for
organizational members are $100 per calendar year. Organizational members are voting members of
the MACH. Two members of the organization shall be identified by the organization as members of the
MACH. Organizations have one vote to cast in any matters that require a vote.



Dues are due and payable in January of each year. Voting, as well as, applying for funding through the
MACH is contingent upon the receipt of the dues payment by the MACH.

Each Continuum of Care funded agency will contribute annually to support the infrastructure of MACH.
ARTICLE 1lI
DIRECTORS

Section 3.1 The initial Board of Directors shall consist of not less than seven (7) and no more than
fifteen (15) in number. Initially, two (2) members of the Board of Directors shall serve for a term of one
(1) year: three (3) members of the Board of Directors shall serve for a term of two years: two (2)
members of the Board of Directors shall serve for a term of three (3) years. Except as otherwise
provided for filling vacancies, all directors shall be chosen by a plurality of the votes cast in such
election. Upon completion of the initial term of service, Directors shall serve for a term of three (3)
years. Current members of the Board of Directors shall be eligible for election for one consecutive term
of service.

Section 3.2 Vacancies occurring in the Board of Directors may be filled for the unexpired term at any
regular meeting of the Board of Directors, or at any special meeting thereof called for that purpose, by a
vote of the remaining directors entitled to vote on such question. Wherever possible, the Board of
Directors will be comprised of individuals representing all geographic areas of the Consortium, but shall
consist of not less than thirteen (13) or more than twenty-one (21) in number.

Section 3.3 Directors shall not receive compensation for their services as directors and/or as
members of committees.

Section 3.4 A Director representing the Consortium at any meeting that is in accordance with the
approved budget of the Consortium may be allowed any proper expenses incurred in attending such
meetings. Any non-budgeted expense requires advance approval of the executive committee of the
Board of Directors.

Section 3.5 The Board of Directors must include a non-voting member representing the CoC
Collaborative Applicant/HMIS Lead.

Section 3.6 The Board of Directors must include a homeless or formerly homeless person as a
regular member.

Section 3.7 Pursuant to Section 33-31-808(i) of the South Carolina Code of Laws, as amended, the
Board may, upon the affirmative vote of a majority of the Directors then in office, remove from the
Board a Director who misses three consecutive Board meetings.

ARTICLE IV
OFFICERS

Section 4.1 The Board of Directors shall elect from its number a Chairperson of the Board. It
likewise may elect one or more Vice-Chairpersons, a Treasurer and a Secretary. All officers shall serve at
the pleasure of the Board of Directors for a term of one year and can serve a maximum of two
consecutive terms in the officer position. The Board of Directors may create such other offices as it may

4



determine and appoint officers to fill such offices; fill vacancies in any office; delegate to one or more
officers any of the duties of any officer or officers; and prescribe the duties of any officer.

Section 4.2 The executive committee, consisting of the Chairperson, Vice-Chairperson(s), Secretary,
Treasurer and Collaborative Liaison Representative, shall have and may exercise, when the Board of
Directors is not in session, all the powers of the Board of Directors with reference to the conduct of the
business of MACH. Expenditure of funds on behalf of MACH must be acknowledged by signature of at
least two of the four members of the executive committee.

Section 4.3 The Board of Directors shall fix the salary or compensation of the chief staff person.
Section 4.4 The chairperson of the board shall be the chief executive officer of the Consortium and
shall have responsibility for the general direction of the affairs of the Consortium, except as otherwise

prescribed by the board. He/She shall preside as chairperson at all meetings of the Consortium.

Section 4.5 All officers must be members in good standing and actively involved in Consortium
activities for at least one year prior to nomination to the Board of Directors.

Section 4.6 Directors shall be elected at the Annual Meeting of the Consortium.
ARTICLE V
FISCAL YEAR
Section 5.1 The fiscal year of the Midlands Area Consortium for the Homeless shall be January
through December.
ARTICLE VI
MEETINGS
Section 6.1 The Board of Directors shall hold a regular meeting during each quarter of the year at

such time and place as the board may prescribe.

Section 6.2 Special meetings of the Board of Directors may be called by the Chairperson of the
Board, or, in his/her absence or incapacity, by the Vice-Chairperson. The secretary shall provide
notification to members of the Board of Directors of special meetings of the Board of Directors when
requested in writing to do so by any three members thereof, or when ordered to do so by the executive
committee.

Section 6.3 All meetings of the Board of Directors shall require a quorum of a simple majority of the
total number of directors.

Section 6.4 Regular meetings of the executive committee may be held without call or notice at such
times and places as the executive committee from time to time may fix. Other meetings of the
executive committee may be called by any member thereof either by oral, electronic, or written notices
not later than the day prior to the date set for such meeting.

Section 6.5 At any meeting of the executive committee three members shall constitute a quorum.
Any action of the executive committee to be effective must be authorized by the affirmative vote of a
majority of the members thereof present.



Section 6.6 Regular meetings of the general membership of MACH shall, in respect of each fiscal
year, be established at the final general membership meeting of the immediately preceding fiscal year.
Except as otherwise provided by law, written notice of each meeting of the members, annual or special,
stating the place, date and hour of the meeting and, in the case of a special meeting, the purpose or
purposes for which the meeting is called, shall be given not less than ten nor more than sixty days
before the date of the meeting, to each member entitled to attend such meeting.

Section 6.7 The annual meeting of the Consortium (the “Annual Meeting”) shall be held in the last
calendar quarter of each fiscal year unless otherwise determined by the Board. The purpose of the
Annual Meeting shall be to receive annual reports from the Standing and/or Special Committees, elect
Directors to the Board and conduct any other appropriate business.

Section 6.8 The secretary shall keep the minutes of the meetings of the Board of Directors, the
executive committee and general membership and cause them to be recorded in a book kept at a
designated location for that purpose. These minutes shall be presented to the Board of Directors at
their next regularly scheduled meeting.

ARTICLE VII

PARLIAMENTARY AUTHORITY

Section 7.1 The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the procedures of the Board of Directors where applicable and in which they are not inconsistent
with these by laws or any special rules or procedures of the Consortium.

ARTICLE VIII
AMENDMENTS

Section 8.1 These by-laws may be altered or amended by the Board of Directors at any meeting,
with a fifteen day notification, by the affirmative vote of a majority of the Board of Directors. Any such
alteration or amendment must be ratified by the membership of the Consortium.

ARTICLE IX
Dissolution

Section 9.1 Upon dissolution of the corporation, assets shall be distributed for one or more exempt
purposes within the meaning of sections 501 (c)(3) of the Internal Revenue Code, it shall be distributed
to the Federal Government, or to a state or local government, for a public purpose. Any such asset not
so disposed of shall be disposed by the Court of Common Pleas of the county in which the principal
office of the corporation is then located, exclusively for such purposes or to such organization or
organization, as said court shall determine, which are organized and operated exclusively for such
purposes.



Section Il — Procedures

A. ACH Continuum of Care Grant Application and Ranking Procedures
Approved 9/20/13, Modified & approved 12/13/13 modified & approved 6/26/15

e All HUD Continuum of Care grantees must be members of the Coalition
e Annual MACH funding priorities are determined by reviewing:
0 Annual HUD Notice of Funding Availability stated priorities
0 Results of MACH performance evaluation
0 Agency capacity to administer grants programmatically and financially
0 Impact of grant on Continuum of Care
0 Overall program and organization sustainability
e The Collaborative Applicant will create a timeline and Grantee requirements that adhere to the
NOFA’s requirements and scoring criteria.
e During the competition, Grantees must comply with stated deadlines and requirements of
MACH and HUD’s NOFA.
e If aranking is required, the ranking will be determined by an independent committee appointed
by the board.
e The Collaborative Applicant is required to use the approved ranking in the Consolidated
Application Priority Ranking Process.
e The final Ranking and Consolidated Application will be available for public review.

B. Continuum of Care Performance Monitoring

MACH uses a monitoring process developed from HUD and MACH goals related to Housing
Performance, Income Performance, HMIS Data Quality and Bed Utilization. Grantees are monitored on
an annual basis with results presented to the MACH Board of Directors. Agencies scoring below
threshold or other capacity or evaluation concerns are required to submit a corrective action plan to the
Board. A staff person will follow-up with the grantees. Agencies unable to improve performance may
not be included in subsequent HUD funding applications.

MACH Grant Evaluation Scoring Form

Overview

In the mid-1990’s the U.S. Department of Housing and Urban Development (HUD) developed the
Continuum of Care (CoC) process to address issues of homelessness. Local communities form coalitions
to apply for HUD funding and implement CoC requirements. The local homeless coalition in the
Midlands is called the Midlands Area Consortium for the Homeless — known as ‘MACH’. MACH is an all-
volunteer coalition charged with carrying out federally mandated activities in order to be eligible to
apply for HUD funding each year through a national competition. MACH agencies currently have almost
$4.3 million in HUD grants for housing programs through this CoC process. In 2012, one-year HUD
renewals totaled over $2.3 million.

Instructions



Grants will be scored on a 100 point system. As a peer reviewer, the review agency should provide their
most recent APR. HMIS staff will provide an annual scorecard. During the visit, peer reviewers should
also discuss non-scored areas such as timeliness of spending, program challenges, and program
successes.

2017 MACH Grant Monitoring Instrument

Please base responses on your most recent APR submitted unless otherwise noted.

Name of Reviewers and Staff

Date of visit

Section | — General Information

Name of Agency:
Contact:
Email:
Phone:
Name of CoC-funded Program:
Grant Number:
Program Start and End Dates:
Date most recent APR submitted to HUD:
Grant Amount:
Grant Amount/Percentage Expended at Closeout:
If not fully expended, please explain:

Amount of match reported in APR:

Cash:

In-kind:
Does the amount of both match and leveraged resources equal or exceed the amount committed in
the original HUD application? Circle: YES or NO

Total Number of Persons Served:

(Categories may overlap) Total Number of Housing Units Assisted:
Number of single individuals: Scattered site:
Number of families: Number of 1 BR
Number of single individuals with Number of 2 BR
disabilities: Number of 3 BR
Number of families with disabilities: Number of 4 BR
Number of chronically homeless
individuals: Shared housing:
Number of chronically homeless families: Number units:

Number of beds:

Single family/duplexes/townhomes:
Number of units:
Number of beds:




Section Il - HUD Housing Performance - Maximum points available = 35 points
HOUSING STABILITY — information found in the most recently submitted APR

Scoring Element

0

1

2

3

4

5

Client stability in housing

n/a

<70%

71-81%

82-86%

87-94%

95%+

Points

Housing stability =

(points assigned above) X 7 =

Total weighted points

Section Ill - HUD Income Performance - Maximum points available = 35 points

INCREASING INCOME - information found in the most recently submitted APR

Scoring Element 0 1 2 3 4 5
Client increase in earned income n/a <10% 11-19% | 20-42% | 42-50% 51%+
through employment
Points
Client increase in income through n/a <25% 26-49% | 50-59% | 60-69% 70%+
accessing entitlement benefits
Points

Employment = (points assigned above) X 7 = Total weighted points

Benefits = (points assigned above) X 7 = Total weighted points

The highest score should be used for the final point allocation for this section.

Section IV — HMIS Data Completeness — Maximum number of points = 5 pts

HMIS DATA COMPLETENESS - from the current year HMIS score card (to be provided by UWM staff)
Scoring Element 0 1 2 3 4 5
Score from HMIS Report 85% or 86-90% | 91-96% | 97-99% 100%

less

Points 1 2 3 5

Data quality = (points assigned above) X 1 = total weighted points

Section V — Bed Utilization Rates — Maximum number of points = 25 points

BED UTILIZATION - information found in the most recently submitted APR

Scoring Element

0

1

2

3

Average daily bed utilization

<50%

51-60%

61-85%

86-92%

93-96%

>97+%

Points

9|Page



Bed utilization= (points assigned above) X 5 = total weighted points

Section VI — Prioritization
This section evaluates the agency’s implementation of MACH’s Prioritization of the most vulnerable for
housing. Responses are based on housing placements from July 2016-January 2017.

e Does the agency add new clients to an agency level waitlist? Yes — minus 3 points

e Do all clients enrolled in the CoC funded program, since October 1, 2016, have a VI-SPDAT? No -
minus 5 point

e For the agency’s three most recent housing placements, did the agency comply with the MACH
Prioritization Policy to identify and place potential clients? No — minus 3 points

Total points deducted = _-

Section VII — Property Condition
Did the agency provide a Housing Quality Standards inspection for each unit that occurred within the last 12-
months? No — Minus 3 points

Upon review, were the units in acceptable condition? Describe:

Total points deducted = _-
Section VIIl — HUD/HEARTH Priorities

Points Points
Assigned
Program is dedicated to serving chronically homeless people +5
Lacking consumer representation on Agency Board or Governing Body -5
HUD Monitoring Findings (past 12 Months) -3 per
Number of Findings: Finding
Agency has written standards reflecting Equal Access in Accordance With
an Individual’s Gender Identity in Community Planning and Development -1
Programs
Agency has written standards reflecting adoption of Preventing -1
Involuntary Family Separation
Total Points

Section IX — Participant File Review

PROGRAM PARTICIPANT FILE RECORDKEEPING Recl | Rec2 Rec3 | COMMENTS

HMIS Client ID

A Avre all records regarding the program participant
centrally located?

B. Do the records demonstrate that the recipients/sub

recipient followed the written intake procedures?
[24 CFR 578.103(a)(3); 24 CFR 576.500(b)]

10|Page




C.

Do the records contain:

1. Documentation that program participant has been
screened via centralized assessment system and
determined eligibility for CoC Program assistance

2. Documentation for verification of homeless status:

a.a written referral by another housing or service
provider;

b.a printed record from HMIS or a comparable
database used by a victim service provider or legal
service provider;

c. a written observation by an outreach worker of the
conditions where the individual or family was
living; or

d. written certification by the individual or head of
household seeking assistance?

Qualified as homeless because they were exiting
an institution where they resided for 90 days or
less, and had resided in an emergency shelter or
place not meant for human habitation
immediately before entering that institution (file
must document both)

e. discharge paperwork or written or oral referral
from a social worker, case manager, or other
appropriate official of the institution, stating the
beginning and end dates of the time residing in the
institution, or

f. a written record of the intake worker’s due
diligence in attempting to obtain the information
above and a written certification by the individual
seeking assistance that stated he or she is exiting
(or has just exited) the institution where he or she
resided for 90 days or less? Note: Intake workers
must document the content of oral statements.
Where the intake worker is unable to contact an
appropriate official, the intake worker must
documents his/her due diligence in attempting to
obtain a statement from the institution.; and

g.a written referral by another housing or service
provider; or

h.a printed record from HMIS or a comparable
database used by victim service providers or legal
service providers; or

i. a written observation by an outreach worker of the
conditions where the individual or family was
living; or

j- written certification by the individual or head of
household seeking assistance?

For youth and families who qualified under

paragraph (3) of the homeless definition, does a

review of the program participant files confirm

that the unaccompanied youth our family with
children and youth met the homeless definition of

another federal statute as evidence by a

certification of homeless status signed by the local

private nonprofit organization or state or local
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governmental entity responsible for

administering assistance under that statute

k. Or other type of homeless documentation in 24
CFR 578

3.Are program participants coming from the target
population identified in the grant application; e.g.
mental illness, etc.?

4.Does the file include verification of the participant’s
disability? [For Permanent Supportive Housing]: ()
Written  verification of the disability from a
professional licensed by the state to diagnose and treat
the disability and his or her certification that the
disability is expected to be long continuing or of
indefinite duration and substantially impedes the
individual’s ability to live independently; (b) written
verification from the Social Security Administration;
(c) the receipt of a disability check (ex., Social Security
Disability Insurance check or Veteran Disability
Compensation); (d) intake staff-recorded observation
of disability that, no later than 45 days of the
application for assistance, is confirmed and
accompanied by evidence in paragraph (c)(1), (2), (3),
or (4) of [24 CFR 578.37(a)(i); 24 CFR 578.103(a)]

5. Documentation for all sources of income

6. Summary of steps taken to verify that the participant
does not receive other subsidies for rent. Utilities. etc.

7.Documentation of search in HMIS for duplicative
services AND prior rental/utility assistance to ensure
maximum number of over payments are not exceeded.

8. Does the file contain documentation of total adjusted
income and rent calculation? Annual re-certification?
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9. Where an occupancy charge or rent was charges to a
household, do records confirm that the recipient or its
sub recipient retained the following documentation of
annual income:

a.Income evaluation form completed by the
recipient;

[24 CFR 578.75(h);24 CFR 578.103(a)(17)]

b.source documents for the assets held by the
program participant and income received before
the date of the evaluation (e.g., most recent wage
statements, unemployment compensation
statement, public benefits statements, bank
statement); [24 CFR 578.103(a)(6)(ii)]

c. if source documents were unavailable, a written
statement by the relevant third party or the written
certification by the recipient’s intake staff of the
oral verification by the relevant third party of the
income the program participant received over the
most recent 3-month period; or [24CFR
578.103(a)(6)(iii)]

d.if source documents and third party verification
were unavailable, the written certification by the
program participant of the amount of income that
the program participant was reasonably expected
to receive over the 3-month period following the
evaluation? [24 CFR 578.103(a)(6)(iv)]

10.Evidence that Race and Ethnicity data is tracked
according to federal reporting requirements.

11.Documentation supporting that CoC Program
assistance has ended, that the household is no
longer in need of services, and household has
been exited out of HMIS. (if applicable)

12.Documentation for termination if the participant
has been terminated from the program. Must
include at least the following:

a. The program participant’s receipt of written
program rules and the termination process
before the participant began to receive
assistance;

b. The program participant’s receipt of written
notice containing a clear statement of the
reasons for termination;

c. Areview of the decision, in which the program
participant was given the opportunity to
present written or oral objections before a
person other than the person (or a subordinate
of that person) who made or approved the
termination decision; and

d. The program participant’s receipt of prompt
written notice of the final decision?

D. Did the recipient provide supportive services for
residents of the project and homeless persons using
the project — to the extent practicable, which may be
designated by the recipient or participant? (If
Applicable) Do the records include:
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1. Program intake/eligibility documentation; e.g.
participant application. executed release of
information forms, etc.

2. ldentification; e.g. government issued proof of
citizenship: birth certificate, social security card,
driver license, passport

3. HMIS Consent to Release Information Form signed
by both client and staff

4. Is there a completed HMIS Entry/Exit form in the
file (or other like form)? Is exiting data completed
if the case is closed?

5. Evidence of referrals to mainstream resources, etc.

6. Copy of household budget and budget goals (only for
applicable programs)

7. Are the most recent income FMR and
Rent Reasonableness guidelines being
used?
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Section X - Additional questions (no scoring)
Describe the grantee agency’s programmatic capacity to administer the HUD grant(s).

Describe the grantee agency’s financial management capacity to administer the HUD grant(s).

In times of limited federal funding, can the grantee utilize non-CoC funding sources for all or a portion of the
grant?

Totals for scoring categories - Transfer weighted points from sections to chart below:

Section # | Section Name Maximum Weighted
Points Points

I Housing Performance 35

n Income Performance 35

v HMIS Data Completeness 5

Vv Bed Utilization Rates 25

VI Prioritization +/-

Vil Property Condition +/-
Vil HUD/HEARTH Priorities +/-

IX Participant File Review 30

Total

Scoring Definitions: max Points = 135/Score adjusted to 100 point scale.

60 or below = Needs Improvement (corrective action plan required)
61-88 = Meets Expectations
89+ = Exceeds Expectations

Overall comments on grant performance

C. Performance Evaluation of Emergency Solutions Grantees

Local Emergency Solutions Grant (ESG) funds are administered by the South Carolina Governor’s Office of
Equal Opportunity (OEQ) as part of the State of South Carolina’s Consolidated Planning process of the
Department of Commerce. OEO has full-time staff dedicated to monitoring ESG recipients.

On 9/25/13, OEO agreed to the following monitoring and process for feedback into ESG allocations:
e MACH will provide annual feedback into resource allocation categories
e  MACH will provide certification that local agencies may apply for ESG funds and the intended work in
their applications meet a local need
e Once OEO awards funds, a listing of grantees will be provided to MACH
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e MACH will be notified by OEO if grantees are found to have significant capacity or monitoring issues.
Agencies with continued grants management or performance issues will not receive certification to
apply for subsequent rounds of funding.

2017 Point-In-Time CountMethodology - Approved by MACH Board 1/19/17

Midlands Area Consortium for the Homeless partners with the other three Continuums in the state to
conduct the Point-In-Time count (PIT) utilizing the same methodology. The following methodology was
proposed and approved by a planning committee from the South Carolina Coalition for the Homeless. Three
staff members from the collaborative applicant (United Way of the Midlands) were active members of the
planning committee.

e Date and Time — In compliance with HUD Guidance, the date selected for the 2017 PIT Count is
January 25, 2017. As with previous years this will be the ‘night of reference’ for the count and data
collection will continue through Sunday, January 29, 2017.

e PIT Count Form — The HUD-provided template will serve as the 2017 PIT Count survey.

e Sheltered Count — The sheltered count will use a census style count of all individuals and families
who are residing in emergency shelter, Safe Haven, and transitional housing projects on January 25,
2017. As stated in HUD Guidance, “Rapid re-housing (RRH) is considered permanent housing.
However, enrollment in RRH does not mean a household is permanently housed. Homeless
households currently residing on the street, in an emergency shelter, Safe Haven, or transitional
housing project, but who are also enrolled in a RRH program and awaiting placement should be
counted based on where they resided on the night of the count. For example, a person residing in an
emergency shelter and being assisted by an RRH project to obtain housing must be counted in the PIT
count for emergency shelter. RRH assisted households who are still unsheltered on the night of the
count (e.g., staying in an encampment and being assisted by a RRH project to obtain housing) must
be included as part of the unsheltered count.”

e Unsheltered Count — The unsheltered count will use a census style count of all individuals and
families who are unsheltered on January 25, 2017, as defined by 24 CFR 578.3 of the Homeless
Definition Final Rule: “An individual or family with a primary nighttime residence that is a public or
private place not designed for or ordinarily used as a regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station, airport, or camping ground.”

e VI-SPDAT - When beneficial, PIT count participants will participate in South Carolina’s common
assessment tool, the VI-SPDAT. The VI-SPDAT will only be collected by individuals who have been
trained to administer the assessment.

All MACH PIT Count activities are governed by the following Point in Time Count Standards, which are
provided by HUD as the minimal standards that must be in place to conduct the count.

1. CoCs are responsible for planning and conducting, at least biennially, a PIT count of homeless
persons within the geographic area that meets HUD’s requirements.

2. The sheltered and unsheltered PIT counts must be conducted during the last 10 days in January
and represent all homeless persons who were sheltered and unsheltered on a single night during
that period.
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3. The final PIT count methodology must be approved by the CoC in accordance with the CoC’s
governance charter.

4. All CoCs should consult and collaborate with all Con Plan jurisdictions in the geographical
boundary of the CoC, including those that do not have ESG funding, to assist the jurisdictions in
submitting PIT count data that is relevant to completing their Con Plans.

5. CoCs must provide PIT count data to the entity(ies) responsible for the Con Plan jurisdiction(s)
associated with the CoC.

6. CoCs must account for and report on all sheltered homeless people residing in the CoC through a
census (complete coverage) or one or more sampling and extrapolation methods that are
consistent with HUD standards and guidance. HUD will evaluate the nature and basis for
estimation and extrapolation of CoCs’ sheltered count in the annual CoC Program Competition.

7. CoCs must be able to verify that the sheltered homeless people identified in the count are
sheltered on the night designated for the count, as defined at 24 CFR 578.3 of the Homeless
Definition Final Rule: “An individual or family living in a supervised publicly or privately operated
shelter designated to provide temporary living arrangement (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or by federal,
state, or local government programs for low-income individuals).”

8. CoCs should use client data already collected and entered in HMIS as the primary data source for
the sheltered PIT count for emergency shelter, Safe Haven, and transitional housing projects that
participate in HMIS.

9. CoCs must account for and report on all unsheltered homeless people residing in the CoC'’s
geography through a census (complete coverage) or one or more sampling and extrapolation
methods that are consistent with HUD standards and guidance. HUD will evaluate the nature and
basis for estimation and extrapolation of CoCs’ unsheltered count in the annual CoC Program
Competition.

10. CoCs may exclude geographic areas where the CoC has determined that there are no unsheltered
homeless people, including areas that are uninhabitable (e.g., deserts). CoCs must document the
criteria and decision-making process used to identify and exclude specific geographic areas.

11. CoCs must be able to verify that the unsheltered homeless people identified in the count are
unsheltered on the night designated for the count, as defined at 24 CFR 578.3 the Homeless
Definition Final Rule: “An individual or family with a primary nighttime residence that is a public
or private place not designed for or ordinarily used as a regular sleeping accommodation for
human beings, including a car, park, abandoned building, bus or train station, airport, or camping
ground.”

12. CoCs must ensure that during the PIT count homeless persons are only counted once. It is critical
that the counting methods be coordinated to ensure that there is no double-counting. Therefore,
CoCs must also collect sufficient information to be able to reliably de-duplicate the PIT count (i.e.,
ensure that the same homeless person was not counted more than once).

13. Surveys of people for the sheltered or unsheltered count must be administered in a manner that
protects participant privacy and safety, as well as the safety of the person completing the survey.

14. CoCs are required to ensure that people conducting the PIT count, including project staff and
community volunteers, are appropriately trained about count standards, data collection
procedures, and protocols for privacy, security, and personal safety.

Section Ill — Policies

A. Board of Directors Code of Ethics Policy (Approved 2/15/13)
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The Midlands Area Consortium for the Homeless (MACH) strives to end homelessness by making a difference
in the lives of people who are experiencing homelessness. The MACH was founded in 1994. The MACH
serves the counties of Aiken, Allendale, Bamberg, Barnwell, Calhoun, Chester, Fairfield, Kershaw, Lancaster,
Lexington, Newberry, Orangeburg, Richland, and York.

The MACH is comprised of over 60 agencies and is led by a Board of Directors. The MACH addresses
homelessness by promoting collaboration and planning among state and local governments, corporate and
non-profit organizations, and faith-based entities that support individuals and families in their quest to move
from homelessness to housing.

The MACH provides resources for information sharing and advocacy. MACH member agencies provide a
variety of services including: emergency, transitional, and permanent housing, supportive services, legal
services, job training, transportation, medical and dental care, substance abuse and mental health programs,
child care, and rent and utility assistance.

The MACH is committed to the highest ethical standards. Based on the unique trust placed in the MACH to
serve the homeless in its member counties, we have a special obligation to act ethically. The success of the
MACH and our reputation depend upon the ethical conduct of everyone affiliated with the organization.

The MACH Board of Directors and its officers must set an example for each other by their pursuit of
excellence in high standards of performance, professionalism, and ethical conduct. This Code of Ethics is
based upon our mission and fundamental values.

1. Personal and professional Integrity: A personal commitment to integrity in all circumstances benefits
each individual as well as the organization. We therefore:

a. Strive to meet the highest standards of performance, quality, service and achievement in
working toward the mission of the MACH.

b. Communicate honestly and openly to avoid misrepresentation

c. Promote a working environment where honesty, open communication and minority opinions
are valued.

d. Exhibit respect and fairness toward all those with whom we come into contact.

2. Accountability: The MACH is responsible to its stakeholders, which include partner organizations, its
members, grantees, the US Department of Housing and Urban Development, and those who receive
our services. To uphold this trust we:

a. Promote good stewardship of the MACH resources, including membership fees, grants, and
other contributions that are used to further the mission of the MACH.

b. Refrain from using organizational resources for non-MACH purposes.

18| Page



c. Observe and comply with all laws and regulations affecting the MACH.

3. Solicitations and Acceptance of Gifts: The MACH prohibits the solicitation and acceptance of gifts or
gratuities by members of the MACH Board of Directors for their personal benefit to excess of minimal
value.

a. Violations of this standard result in termination of Board service.

4. Diversity and Equal Opportunity: The MACH is an equal opportunity employer and is committed to
the principle of diversity. We therefore:

a. Value, champion and embrace diversity in all aspects of the MACH activities and respect
others without regard to race, color, religion, creed, age sex, national origin or ancestry,
marital status, veteran status, sexual orientation or status as a qualified disabled or
handicapped individual.

b. Support affirmative action and equal employment programs

5. Conflicts of Interest: We will avoid any conflict of interest or the appearance of conflict which could
tarnish the reputation of the MACH as well as undermine the public’s trust in the Collaborative
Applicant, HMIS, VISTA’s Interns, Volunteers, Staff, Board of Directors and any Committee Members.

a. Avoid any activity or outside interest which conflicts or appears to conflict with the best
interest of the MACH, including the involvement with a current or potential MACH grantee or
competing organization unless disclosed to and not deemed to be inappropriate by the
MACH Board of Directors.

b. Ensure that outside employment and other activities do not adversely affect the
performance of the MACH Board of Directors or the achievement of the mission of the
MACH.

c. Ensure that travel, entertainment and related expenses are incurred on a basis consistent
with the mission of the MACH and not for personal gain or outside interests.

d. Refrain from influencing the selection of staff, consultants, grantees, and members who are
relatives or personal friends or affiliated with, employ or employed by a person with whom
they have a relationship that adversely affects the appearance of impartiality.

e. Disclose all known conflicts or potential conflicts of interests in any matter before the Board,
if they are Board members, or any committee upon which they serve, and abstain from
participation during any discussion, review and voting in connection with such matter.

6. Confidentiality and Privacy: Confidentiality is a hallmark of professionalism. We therefore:
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a. Ensure that all information which is confidential, privileged or non-public is not disclosed
inappropriately.

b. Respect the privacy rights of all individuals in the performance of the MACH responsibilities.

7. Political Contributions: As a charitable organization, the MACH is prohibited from making
contributions to any candidate for public office or to any political committee. We therefore:

a. Refrain from making any contributions to any candidate for public office or political
committee on behalf of the MACH, including the use of MACH facilities for political campaign
activities.

b. Refrain from making any contributions to any candidate for public office or political
committee in a manner that may create the appearance that the contribution is on behalf of
the MACH.

8. Distribution and Posting of Updated Code of Ethics to all MACH Board of Directors members and
officers.

a. MACH Board of Directors members will sign the MACH Code of Ethics annually.

b. A copy of the MACH Code of Ethics will be published on the MACH website upon approval by
the MACH Board of Directors.

c. A copy of the MACH Code of Ethics will be made available by the Secretary or official records
keeper for the MACH upon request by any MACH member, grantee, staff member, Board of
Directors member, or member of the general public.

B. Document Retention Policy (Approved 3/12/12)
MACH records must be maintained in order to comply with federal, state and local regulations. This

includes the articles of incorporation, bylaws and minutes of meetings of the board of directors and
board committees. In addition, other organization-related records must be retained for specified
periods.

With respect to other records, there are basic principles to be achieved:

1. Documents should be retained as necessary to provide a record of significant events and the
conclusion reached in a particular issue, consistent with the need to ensure that the costs associated with
record retention in terms of space and maintenance are net disproportionate to the value of retaining
the records.

2. Document files, both hard and electronic copy, should be reviewed periodically to ensure that only
required documents are retained, and that unneeded superseded drafts are destroyed.
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Policy Implementation

Goals can best be achieved through the disciplined implementation of this policy. Each segment of the
organization is responsible for ensuring that suitable records are retained in accordance with this policy
and are disposed of when no longer required. The following Records Retention Schedule for hard and
electronic files provides general guidelines.

Each segment is responsible for retaining the official file for those issues within its areas of responsibility.
Questions concerning the appropriate disposition of records not listed in the Records Retention Schedule
or any questions about application of the policy in specific circumstances should be directed to the
corporate secretary.

Any correspondence or records that are relevant or related to or involved in any currently pending or
threatened litigation or in any proceeding before any regulatory agency should promptly be brought to
the attention of the general counsel or secretary.
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Records Retention Schedule

Category of Document Retention Period

Corporate Records: Life of corporation

Articles of Incorporation;
bylaws; minutes of meetings of
the board of directors and board
committees

Accounting Records:

General book of accounts

Accounts payable and receivable

Life or corporation

Seven years

Budgets Four years

Bank reconciliation and canceled checks Seven years
Depreciation records Life of asset

Tax returns Life of corporation
Year-end financial statements and audit reports Life or corporation
FICA and FUTA payroll records Seven years

Contracts and Agreements: Completion/termination date

of contract, plus six years
Insurance Policies: Life of corporation

Leases and Deeds: Completion date of lease or
ownership and property plus
ten years

Drafts of Any Documents: Destroyed on execution of the
final document except in

special circumstances

Personnel Records: Period of employment plus six
years
Applications for employment and resumes One year
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Annual Report:

C.

Correspondence related to the foregoing should Life of corporation

be filed with the documents.

Whistleblower Policy (Approved 3/12/12)
If any member reasonably believes that some policy, practice, or activity of MACH is in violation of law, a

written complaint must be filed by that member with the Board President.

It is the intent of MACH to adhere to all laws and regulations that apply to the organization and the
underlying purpose of this policy is to support the organization’s goal of legal compliance. The support of
all members is necessary to achieving compliance with various laws and regulations. A member is
protected from retaliation only if the member brings the alleged unlawful activity, policy, or practice to the
attention of MACH and provides MACH with a reasonable opportunity to investigate and correct the
alleged unlawful activity. The protection described below is only available to members that comply with
this requirement.

MACH will not retaliate against a member who in good faith, has made a protest or raised a complaint
against some practice of MACH, or of another individual or entity with whom MACH has a business
relationship, on the basis of a reasonable belief that the practice is in violation of law, or a clear mandate
of public policy.

MACH will not retaliate against members who disclose or threaten to disclose to a member or a public
body, any activity, policy, or practice of MACH that the member reasonably believes is in violation of a law,
or a rule, or regulation mandated pursuant to law or is in violation of a clear mandate of public policy
concerning the health, safety, welfare, or protection of the environment.

My signature below indicates my receipt and understanding of this policy. | also verify that | have been
provided with an opportunity to ask questions about the policy.
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D. Written Standards for Services for HUD CoC and ESG Funded Programs and Sub
Recipients (Updated and approved 08/17/17)

General

As a non-profit and HUD registered Continuum of Care (CoC), the Midlands Area Consortium for the Homeless
(MACH) provides a collaborative and wide reaching solution to homelessness in its 14 county geographic
footprint of Aiken, Allendale, Bamberg, Barnwell, Calhoun, Chester, Fairfield, Kershaw, Lancaster, Lexington,
Newberry, Orangeburg, Richland and York counties. MACH implements national best practices on a regional
scale and emphasizes methodologies that support permanency in housing, client centered service provision,
an overall reduction in barriers to receiving services and housing opportunities, equality in service and client
treatment, reductions in occurrences and overall time that people spend in a homeless situation, member
agency accountability, and reductions in recidivism.

MACH is organized as a membership coalition with a board of directors serving as the primary decision making
body with a designated Collaborative Applicant and Homeless Management Information System Lead to
provide staff support. Throughout this document, when referring to ‘the CoC’ for reporting or compliance
monitoring we are referring the Collaborative Applicant staff.

To adequately serve the varying levels of need across our CoC, MACH must prioritize its approach to ensure
that service provision mirrors national best practices, Federal initiatives and priorities, as well as those of our
unique geographic area. To serve the immense and diverse levels of need in our geographic footprint, MACH
must ensure that people in need in our communities have access to the housing and services that will best
serve their needs.

We empower our clients to make a positive change and to connect themselves to a collaborative network of
helping Programs. To ensure that MACH can both address local priorities while simultaneously placing the
continuum as a whole in the best position to secure limited federal resources, MACH Programs, individuals
members, Board of Directors, Staff, and its lead agency hereby agree to adopt the following policies and
procedures.

The guidelines below are for Programs funded by HUD Continuum of Care (CoC) and Emergency Solutions
Grants (ESG) and their sub recipients; however MACH encourages participation from all members. Throughout
this document, the reference to “Programs” means those programs funded by HUD CoC and ESG and their
subrecipients. MACH requests all members support the standards and prevailing themes below in a thoughtful
and conscientious manner. The CoC directs its members to develop implementation plans specific to their
Programs as quickly as possible. It is essential to establish a unified approach to addressing homelessness
across our continuum in an effort to maintain a ‘no wrong door’ approach to care. MACH Programs should use
a common methodology rooted in national best practices to confront homelessness. MACH must be willing to
embrace a universal, consistent, and strategic plan, based both on Federal Guidance and justifiable local
priorities.

The following written standards for CoC and ESG funded programs were established January 9, 2014, Revised

January 23, 2015, Revised August 26, 2016, and most recently Revised June 16, 2017. These Written
Standards will be revised again to ensure compliance with HUD Notice CPD-17-01.
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I. Standards for CoC and ESG Funded Programs

a) Programs will refrain from discriminating against clients or potential clients on the basis of age,
race, color, religion, national origin, sex, disabling conditions, sexual orientation, gender identity,
marital, or familial status.

b) Programs must have written policies and procedures detailing their services and target population
in our continuum. Each program must consistently apply the policies and procedures to all
participants.

c) Programs will have written eligibility guidelines that are compliant with HUD regulations with the
Program applying these guidelines universally to all potential Program participants.

d) Programs will have policies & procedures to streamline eligibility requirements and reduce barriers
when providing services and/or housing for individuals and families.

e) Programs will provide copies of their written eligibility guidelines to the CoC annually.

f)  Programs will inform the CoC immediately of any changes in their non-profit or other legal entity
status that would affect eligibility to receive federal or grant funds.

g) Programs will participate in the established CoC HMIS platform. Programs providing domestic
violence or legal services may opt out of HMIS participation but must still collect HUD required
data elements.

h) Programs will implement a Housing First approach to guide their efforts towards achieving client
choice and autonomy, permanency efforts, self-determination, and overall programmatic
achievement. MACH supports this national best practice and encourages housing providers to
implement this approach into their program structure.

i) Programs will eliminate unnecessary barriers to housing whenever possible to ensure compliance
with a Housing First approach.

j)  Programs will participate in annual monitoring as approved by the MACH Board.

Strategies for Preventing Homelessness — For CoC and ESG Funded Programs

MACH proactively works to help low-income individuals and families avoid entering the homeless system of
care when other feasible and safe housing alternatives are present. Diversion is defined as attempts to
intervene before a person becomes homeless. Successfully administering diversion techniques and
emphasizing a preventative approach during initial service interactions with people experiencing a housing
crisis will ensure that those who receive assistance are most likely to become homeless without CoC
intervention. MACH and its members seek to promote an inclusive, client focused, standard of service provision
for all. Additionally, by incorporating a standardized assessment and prioritization tool to codify potential
clients with the most appropriate service need, MACH will effectively be able prioritize those in need by
severity of need rather than the traditional first come first serve methodology.

The Coordinated Entry System (CES), which provides both a virtual and physical, “front door” into the homeless
services system, will rely on prevention and diversion techniques to ensure that CoC resources are
appropriately allocated to those in the most need first. Although the intent is to serve those most in need first,
MACH prevention strategies will not ignore those who have not exhausted all resources, yet it will empower
clients to pursue those options in an effort to gain self-sufficiency without using limited CoC resources that
could be used to assist someone with more complex needs or at a higher risk of homeless.

. Diversion
Programs will attempt diversion before administering prevention assistance. MACH considers this to
be good stewardship and the proper allocation of resources according to the intentions of the program.
This strategy does not imply that individuals or families in lesser need will not be assisted, instead; it
merely states that before administering CoC assistance for homeless prevention, the provider will
diligently explore all other options in an attempt to direct the potential client towards other resources
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v.

VI.
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that could accomplish the same end. Prevention funding should be allocated only after these diversion
attempts have been completed.

Service Prioritization

Programs will prioritize service provision for those who are most at risk of becoming homeless before
serving those who have alternative housing options. As mentioned in the first strategy, Programs will
attempt to divert those who may utilize other resources to maintain housing. In so doing, these actions
will serve as a method of prioritizing those who are most at risk of becoming homeless.

HMIS Use

All Programs are required to use the standard Homeless Management Information System (HMIS) for
recordkeeping and to facilitate participation in CES. Not only will HMIS allow the provider to evaluate
and improve data accuracy, but as HMIS is the cornerstone to MACH’s CES. Participation will ensure
that potential prevention assistance recipients will be connected with a coordinated, geographically
expansive, and well-targeted platform for people in need to efficiently access services that will most
likely pair with their individual needs.

Monitoring

Programs will be required to participate in the Emergency Solutions Grant (ESG) Monitoring Process.
Data on ESG funded Prevention Services will be shared with the State Office of Administration.
Additionally, MACH will consider HMIS data quality, program performance, CES and HMIS use, and
MACH participation in granting certification for ESG applications for funding.

Participation in Coordinated Entry

Programs must participate in MACH’s CES. Upon initial contact with a person experiencing a housing
crisis, the provider will attempt to divert the person to other available resources outside of CoC
assistance. Examples of diversion techniques and basic diversion services may include but are not
limited to: seeking assistance from family or friends, asking church members or mission programs for
help, landlord mediation, budgeting skills, and referrals to Programs that help with finding affordable
housing. Individuals and families will be assessed through CES, which utilizes a universal assessment
tool and scripting process that emphasizes diversion in the first interaction, MACH will ensure that
prevention funding is prioritized to those individuals and families who are most at risk of becoming
homeless without CoC assistance.

Permanency Plan

Programs will be required to implement and follow a Permanency Plan including budgeting and budget
reviews for at least six months after housing placement. This plan will be left to the discretion of the
individual agency, but its purpose is to assist providers and their clients maintain focus on a benchmark
that will determine the success of prevention providers. In addition to promoting permanency,
Programs, through continued contact with their clients, will be able to connect their clients with much
needed mainstream resources, employment sustainability assessments, and a periodic revisiting of the
housing barriers previously identified before assistance was provided. As a last resort to maintain
permanency, the Program could offer assistance again to keep their clients in housing or in a worst
case scenario when a case manager determines that losing housing is imminent and all resources are
exhausted to keep the client in their home, refer the client to a programmatic housing solution through
CES reentry.

Outreach
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MACH’s street outreach workers (also a method of CES entry) must be trained to know prevention
resources and will focus on offering assistance to sub populations that are commonly considered
difficult to engage. MACH’s array of talented outreach professionals, although primarily focused on
the unsheltered homeless, will often interact with individuals or families in need of prevention
assistance. To ensure that the outreach worker can connect the persons in need with the most
appropriate resource, MACH outreach workers will be trained on the CES and the best practices of an
initial interaction during the process of assessment and referral using CES.

VIll.  Discharge from Institutions
Programs will actively target people exiting institutions. MACH strives to provide a comprehensive
approach to reducing homelessness. A well-advertised and geographically expansive statewide CES,
coupled with experienced outreach workers and case managers with established community
relationships, will provide opportunities for people exiting prisons, hospitals, foster care, or treatment
facilities to use prevention resources and ultimately avoid an entry into the homeless system upon
their release and/or discharge.

Coordinated Entry and Prioritization Basic Procedures

MACH utilizes a no wrong door approach for the Coordinated Entry System (CES) that allows access to referrals
and services at any point in the Continuum. CES utilizes a phased system that includes diversion attempts,
prevention assistance, sheltering, initial screening and referral via HMIS, and vulnerability screening via the VI-
SPDAT screening tool. While initial HMIS screening may be conducted over the phone or in person it is not
recommended to conduct VI-SPDAT vulnerability screening over the phone. The CoC utilizes a single client
prioritization listing for long-term housing placements.

I. Referrals
1. Mainstream Providers (example of a mainstream providers - school districts, hospitals and
behavioral health organizations)
a) Referral is made to Central Access Points (follow procedures described under Central Access
Points)

-OR-

b) Send a paper CES referral for to the Homeless Services Coordinator with copy of ID (if available)
c) Referral form requires basic diversion questions be administered prior to referral

d) Basic screening will be conducted to include demographics, financial, and details of current crisis
e) UWM conducts an screening over the phone to complete basic entry assessment in HMIS

f)  Electronic referral is made via HMIS to appropriate agency followed by an email with the client ID
g) Reminder email is sent to agency within 48 hours to document results in HMIS

2. CoC and ESG Funded Programs

a) Ask diversion and basic screening questions

b) If not a population served or not eligible, document the interaction in HMIS and make electronic
referral to appropriate agency followed by an email with the client ID

c) If a population served by your agency, conduct assessment and entry into program to satisfy basic
needs (example — sheltering)

d) At earliest opportunity based on level of engagement, conduct a VI to assess for vulnerability and
housing prioritization
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e)

Call 2-1-1 is assistance is needed to identify other resources for referrals if unable to assist client

Permanent housing Programs (CoC funded)
Accept referrals from all sources
Follow MACH Prioritization Policy and document in HMIS efforts to reach clients

2-1-1

Ask diversion and basic screening questions

Document the interaction in HMIS

Make electronic referral to appropriate agency followed by an email with the client ID

Prevention Programs

Ask diversion and basic screening questions

Conduct assessment and entry into program to satisfy basic needs (example — prevention funding
or a motel voucher)

Conduct a VI to assess for vulnerability and housing prioritization

Make electronic referral to appropriate agency for additional needs followed by an email with the
client ID

Access Point Programs

Ask diversion and basic screening questions

Document an entry assessment into HMIS and complete a VI (if appropriate depending on the level
of engagement)

If not a population served or not eligible, document the interaction in HMIS and make electronic
referral to appropriate agency followed by an email with the client ID

If a population served by your agency, satisfy basic needs (example — sheltering)

Call 2-1-1 is assistance is needed to identify other resources for referrals if unable to assist client

Il Prioritization of Housing and Services — For All CoC Funded Programs and ESG Rapid

Rehousing Programs
Programs will use the board approved Housing Prioritization Policy (see the Prioritization section for
more details)

1.

d)

a)
b)
c)
d)

e)

f)

Programs must actively participate in the Coordinated Entry System (CES).

Key agency personnel will attend trainings to achieve proficiency in CES.

Programs will submit eligibility guidelines to the CoC at least yearly.

Programs will notify the CoC of programmatic changes that effect eligibility when they occur to
maintain up to date and accurate information in the CES.

Programs will inform the CoC immediately of any changes in their non-profit or other legal entity
status that would affect eligibility to receive federal or grant funds.

Program rules and regulations should be designed or altered to reduce barriers to housing and/or
services. Programs will furnish Tenant Rights & Responsibilities to all clients, including detailed
consequences and appeal process should a violation occur. These Rights & Responsibilities must
be applied consistently among clients, but may differ between Programs.

Programs will actively target and prioritize homeless individuals and families with the most severe
service needs and longest time period homeless.
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1.

e) MACH will work to achieve the goals established in Opening Doors: Federal Strategic Plan to Prevent
and End Homelessness and through implementing its guidance and that of HUD Guidance.

Standards and Expectations by Housing Type — All CoC and ESG Funded Programs

1. Emergency Shelter Programs — ESG funded

Programs serve an important role, especially in “front door” interactions with individuals and families
experiencing homelessness. Programs can be immensely effective for engaging potential clients as these
facilities may often facilitate the assessment and referral process for the CES. MACH will continue to
support the use of these facilities throughout our area because the need for affordable housing, PSH, and
TH far outweigh the current inventory. MACH also recognizes and will support the unique service that
Emergency Shelter Programs provide, especially during periods of severe weather, by offering an
alternative for unsheltered homeless people. These clients are often difficult to find, engage, and are often
unlikely to seek services. They may also, however, have the longest history of homelessness combined the
most severe level of need. MACH will work to build its capacity and develop an infrastructure that will
focus on best practices in permanent housing. While Programs are free to establish their own eligibility
criteria, the CoC strongly encourages a reduction in barriers to entry. Emergency Shelter Providers will be
amenable to piloting alternative solutions rooted in established national best practices and previous local
success.

a) Programs will accept referrals from CES in addition to traditional enrollment methods such as
walk-ups.

b) Participants will meet the HUD definition of homelessness.

c) Programs will participate in the CoC HMIS system (unless a domestic violence facility).

d) Programs Providers will provide current eligibility guidelines with the CoC

2. Transitional Housing Providers (TH)
Exits from TH programs in which a return to homelessness or an exit to a Program must be considered an
undesirable and last result. Programs should utilize a harm reduction model to minimize these occurrences.
a) If ESG or CoC funded, TH participants will meet the HUD definition of homelessness
b) Programs will fill programmatic vacancies from CES referrals
c) AClient’s maximum length of stay cannot exceed 24 months
d) Assistance in transitioning to permanent housing is provided
e) Support services or case management are offered throughout the duration of stay in transitional
housing
f) Program participants in transitional housing will enter into a lease or program agreement for a
term of at least one month. The lease is automatically renewable upon expiration, except on prior
notice by either party, up to a maximum term of 24 months
g) Programs will alert the CoC to changes in program eligibility or requirements. Additionally,
vacancies and available units should also be communicated as they become available to aid in
keeping the CES updated and accurate. Programs will facilitate the movement of homeless
individuals and families to permanent housing within 24 months of entering TH.

3. Rapid Re-Housing Providers — CoC and ESG Funded
Rapid Re-Housing (RRH) Programs provide housing relocation and stabilization services including short
or medium term rental assistance to help a homeless individual or family move from homelessness to
permanent housing as quickly as possible.
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a) Program participants or the head of household must meet the HUD definition of homelessness.

b) MACH supports RRH as a best practice to end episodes of homelessness for families with
dependent children and in addition to those who have the most severe service needs, MACH will
prioritize this subpopulation when generating referrals derived from the CES using the
Prioritization Policy.

c) Program participants will pay a percentage of their income to account for the portion of the rent
if the program participant has regular and sustainable income. Programs must implement strong
methods of follow-up and aftercare case management to periodically assess client need until
permanency is achieved. Follow-up should include but is not limited to accessing employment
success and sustainability, linkage to appropriate mainstream services, money management
techniques, and other life skills identified by the provider will ensure that housing is maintained.

d) Ifa RRH client does not have regular and sustainable income, the client may not be responsible for
any portion of the rent. The RRH provider will work with the client intensively to ensure that a
plan for permanency is established and implemented. Case management will be more intensive
in this situation and assistance may be allocated until permanency occurs in accordance to the
regulations established by the Office of Economic Opportunity.

e) Programs should partner with their clients to develop a written and mutually agreed upon case
plan including a needs assessment that identifies barriers that their clients would have to
overcome to obtain and maintain housing. A written plan to overcome the identified barriers
should dictate the interactions with the client and case manager throughout the permanency plan.

4. Permanent Supportive Housing

MACH acknowledges that the most proven and effective manner of solving chronic homelessness is

through facilitating the development of more affordable housing units and increasing the supply of

Permanent Supportive Housing (PSH) units in the continuum.

a) Programs will prioritize existing PSH beds, upon turnover, to people experiencing chronic
homelessness.

b) MACH, as a CoC, is committed to increasing the amount of beds dedicated to people experiencing
chronic homelessness over time.

c) Programs will prioritize program vacancies to serve those experiencing the highest severity of
needs and length of homelessness according to the board approved Housing Prioritization policy.

IV. Housing Prioritization Policy — All CoC funded and Only ESG funded RRH programs
1. Purpose and Philosophy

MACH is a strong continuum of care with excellent and effective homeless service providers. Unfortunately,
resources are limited, and there is not enough housing and shelter to meet demand. As a result, the most
vulnerable people often remain unserved or do not succeed at traditional services, causing them to continue
to experience homelessness. Thus, in accordance with the HUD CoC Program regulations, MACH has developed
and agreed to the following written standards for prioritization of permanent supportive housing, rapid
rehousing, and transitional housing funded under the HUD CoC or ESG programs and their sub recipients.
These standards support MACH’s existing Coordinated Entry infrastructure, ensuring that people experiencing
homelessness are referred to the most appropriate and effective services.

2. Special considerations and exceptions for all housing types. While it is the responsibility of MACH to
serve all people experiencing homelessness, the following exceptions are allowed for CoC (all) and ESG (RRH
only) funded programs as ‘special exceptions’.

a) Geography: Clients cannot be denied a housing placement if located in an area of the CoC. In order to
ensure that clients in rural counties have access to housing, priority for housing placement will be given
to people experiencing chronic homelessness living in the same county as the service provider’s
location, provided that they:
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i.  are experiencing chronic homelessness
ii.  are highest priority based on assessment score and length of homelessness

b) Funded population: If a project is funded by HUD to serve a particular population such as Veterans or
survivors of domestic violence, they must follow this protocol and choose the highest scoring person
with the longest length of homelessness who satisfies their project criteria.

c) Housing placement will be based on eligibility for a unit.

3. Transfer Policy
For permanent supportive housing and rapid rehousing Programs out of CoC transfers will not be
considered. For inter-CoC transfers, client transfers between programs will be considered on a case-
by-case basis and supporting documentation should be maintained indicating a client/voucher transfer
outside the Coordinated Entry System.

4, Permanent Supportive Housing Programs

Permanent Supportive Housing (PSH) Programs provide housing and supportive services to assist people who

have a disability and are experiencing homelessness to live independently. The goal of this policy is to ensure

that people experiencing chronic homelessness are prioritized for placement into PSH Programs.

a) PSH Eligibility Criteria

i For dedicated PSH beds, participants must be homeless according to HUD’s definition of
chronically homeless.
ii.  Case management must be made available to clients, but is not required for participation in
housing.
iii.  Clinical services may be made available, but acceptance is not required for participation.

b) The VI-SPDAT will be used to assess participant’s vulnerability and degree of service usage. If a
participant chooses not to complete a VI-SPDAT survey, providers may complete a survey on their
behalf by estimating the appropriate responses in order to ensure that they are included in MACH's
prioritization list.

c) For people with perceived social isolation or lack of high service usage levels, providers may use the
full SPDAT, which is a longer version of the VI-SPDAT. The VI-SPDAT and the full SPDAT have the same
comparable scoring bands. Additional training is needed for the full SPDAT.

d) Participants must have a VI-SPDAT score of 8 or higher to be considered for PSH.?

5. PSH Prioritization Order

CoC Program-funded PSH Programs agree to prioritize housing assistance according to VI-SPDAT scores' VI-
SPDAT scores will be used to measure severity of service needs, thus satisfying HUD’s priority requirement of
Notice CPD-016-11. Length of time homeless will be used as a tiebreaker for people with the same severity of
needs, and the person who has been homeless longest will receive the bed offer. The person with the highest
VI-SPDAT score will be matched to the provider with bed availability with the following factors.

a) For Programs with housing dedicated or prioritized to people experiencing chronic homelessness:
Clients will be prioritized on a CoC listing for housing based on persons experiencing chronic
homelessness that is based on the family’s severity needs based on VI-SPDAT assessment score and
the length of time in which an individual or family has resided in a place not meant for human

1 Orgcode, the VI-SPDAT creator, recommends that people with scores of 8 or higher be referred to permanent supportive
housing. Those scoring 4-7 are recommended for rapid rehousing, and scores of 3 or lower are recommended for
diversion.
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b)

6.

habitation, a safe haven, or an emergency shelter and the severity of the individual’s or. Recipients
of CoC Program-funded PSH that is dedicated or prioritized for persons experiencing chronic
homelessness would be required to follow that order of priority when selecting participants for
housing, in a manner consistent with their current grant agreement.

For Programs not dedicated or prioritized for chronically homeless people:

First Priority—-Homeless Individuals and Families with a Disability with Long Periods of Episodic
Homelessness and Severe Service Needs. An individual or family that is eligible for CoC Program-
funded PSH who has experienced fewer than four occasions where they have been living or
residing in a place not meant for human habitation, a safe haven, or in an Programs but where
the cumulative time homeless is at least 12 months and has been identified as having severe
service needs.

Second Priority-Homeless Individuals and Families with a Disability with Severe Service Needs.
An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or in an Programs and has been identified as having
severe service needs. The length of time in which households have been homeless should also
be considered when prioritizing households that meet this order of priority, but there is not a
minimum length of time required.

Third Priority—Homeless Individuals and Families with a Disability Coming from Places Not
Meant for Human Habitation, Safe Haven, or Programs Without Severe Service Needs. An
individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or an Programs where the individual or family has not
been identified as having severe service needs. The length of time in which households have
been homeless should be considered when prioritizing households that meet this order of
priority, but there is not a minimum length of time required.

Fourth Priority—-Homeless Individuals and Families with a Disability Coming from Transitional
Housing. An individual or family that is eligible for CoC Program-funded PSH who is currently
residing in a transitional housing project, where prior to residing in the transitional housing had
lived in a place not meant for human habitation, in an emergency shelter, or safe haven. This
priority also includes individuals and families residing in transitional housing who were fleeing
or attempting to flee domestic violence, dating violence, sexual assault, or stalking and prior to
residing in that transitional housing project even if they did not live in a place not meant for
human habitation, an emergency shelter, or a safe haven prior to entry in the transitional
housing.

Transitional Housing Programs
Transitional Housing Programs provide housing for an extended period of time. The goal of this policy is to
ensure that people with the longest histories of homelessness are placed into transitional housing before
others with lower housing barriers.

a) TH Eligibility Criteria

Participants must be homeless according to HUD’s definition including those fleeing domestic
violence and at eminent risk.
The VI-SPDAT will be used to assess participant’s vulnerability and degree of service usage. If a
participant chooses not to complete a VI-SPDAT survey, providers may complete a survey on their
behalf by estimating the appropriate responses in order to ensure that they are included in MACH’s
prioritization list.

Participants should have a VI-SPDAT score of 4 to 7 or higher.
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7. TH Prioritization Order

Programs will prioritize admissions according to VI-SPDAT scores; when a TH bed becomes available, MACH
will refer the person with a score of 4 to 7 on the VI-SPDAT list to the provider with bed availability. While
people scoring 8 and higher are traditionally recommended for permanent supportive housing, Programs
retain the option to take someone scoring higher than 7 if they believe that person will succeed in their
Program with the understanding they lose their chronically homeless status (if applicable) and limiting exit
strategies such as PSH in the future.

8. Rapid Rehousing Programs

Rapid rehousing programs will use the Prioritization listing. Rapid rehousing is ideally utilized for those
individuals scoring 4 to 7; however it can be used for clients scoring in bands 8-16, if an appropriate housing
intervention. Once all clients scoring 4-16 have been served lower scoring clients may be served.

If a client is housed using Rapid Rehousing, but the case manager recommends remaining on the prioritization
list for a Permanent Supportive Housing placement contact the Homeless Services Coordinator to remain on
the listing.

9. Diversion

Diversion is defined as attempts to intervene before a person becomes homeless. All clients should be asked
diversion questions prior to initiating a housing placement intake. Diversion techniques should be utilized to
assist those with lower barriers remain safely housed rather than enter the homeless services system. Diversion
includes strategies such as asking if the person can safely stay where they are currently living (even if doubled
up or precarious). Additional strategies may include landlord mediation, prevention, or case management to
help address housing barriers such as under or unemployment, etc. All clients should be asked diversion
questions prior to initiating a housing placement intake. Any project accepting clients with a VI-SPDAT score of
3 and below should supply documentation to the files detailing the rationale of the placement.

10. Referral and Recordkeeping Requirements for Use of Prioritization

a) Programs will contact the Collaborative Applicant’s Homeless Services Coordinator to report a
housing vacancy which will be advertised across the CoC.

b) Programs will review MACH’s prioritization list to identify the next person on the list based on
Section IV’s Prioritization Policy and contact the Homeless Service Coordinator for assistance,
when needed.

c) Once identifying a person(s), the agency must contact him or her to determine interest in housing.
If the highest ranking person cannot be found within 3 business days, the Program may move onto
the next person on the list and follow this process until someone is contacted and the bed is filled.
Programs must document their efforts at contacting people in HMIS and client records.

d) If the identified person is interested, the Program will begin project specific eligibility screening
and documentation.

i If the person is ineligible, the HMIS record should be updated to reflect this and prevent
additional ineligible referrals to that Program. This can be done by provider staff or by CoC
HMIS staff.

e) If the person is eligible, he or she should be admitted to the Program and have an entry recorded
in HMIS then contact the Homeless Services Coordinator to remove the client from the
prioritization listing.

f) For client files, Programs must document the VI-SPDAT score and selection reasons including the
client’s placement on the CoC Prioritization listing.
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g) If the person is denied, he or she will be added to a roster of clients to be reviewed by Case
Conferencing to review people’s housing barriers and identify other resources. The MACH Policy
will review agency adherence to Prioritization Policy.

11. Policy Review

MACH will review this policy periodically (at least annually) in order to accommodate new or changed
mandates from HUD and evaluate needs of the current population of people experiencing homelessness.

Other Policies — For CoC and ESG Funded Programs

l. Guidance for Placement for Transgender Persons in Single-Sex Emergency
Shelters and Other Facilities

Recipients operating ESG-single-sex emergency shelters (or other ESG- and/or CoC facilities) must follow HUD’s
guidance regarding placement for transgender persons, HUD Notice CPD- 15-02, and the Equal Access Rule. A
recipient that makes decisions about eligibility for or placement into single-sex emergency shelters (or other
facilities) must place an applicant or participant in a shelter (or facility) that corresponds to the gender with
which the person identifies, taking health and safety concerns into consideration. This placement should not
be based on complaints of another person when the sole stated basis of the complaint is an applicant’s or
participant’s nonconformance with gender stereotypes. The recipient must take reasonable steps to address
safety and privacy concerns; the recipient should provide for privacy in bathrooms and dressing areas. For
instance, recipients may install privacy curtains or partitions.

Il Preventing Involuntary Family Separation

In an effort to maintain family unity, for housing serving families with children, the age and gender of a child
under age 18 shall not be used as a basis for denying any family’s admission. 24 CFR § 578.93(e). Additionally,
recipients may not deny admission to any member of the family (e.g., 15-year old son). In follow-up, all reports
on non-compliance should be reported to the CoC Collaborative Applicant, who is determined by MACH.

1. Discrimination Based on Household Composition

A recipient receiving ESG or CoC funds cannot discriminate against a group of persons presenting as a family
based on the composition of the family, the age of any family member, the disability status of any member,
marital status, actual or perceived sexual orientation, or gender. However, housing may be limited to families
with children who are under 18 years of age.

Iv. MACH McKinney-Vento Education Policy

The McKinney-Vento Act covers all children and youth who meet its definition of homelessness. This means
those children who “lack a fixed, regular, and adequate nighttime residence.” 42 U.S.C. 11434a(2). The
Midlands Area Consortium for the Homeless (MACH) requires that all housing facilities within its 14-county
area comply with federal McKinney-Vento requirements. Children experiencing homelessness must be able to
enroll in school immediately, even if they are unable to produce records normally required for enrollment,
such as previous academic records, medical records, proof of residency, or other documentation. Homeless
children must have services available that are comparable to those offered to non-homeless children.
Homeless children with disabilities must have equal access to FAPE under Part B as would be provided to other
children with disabilities. Their ability to participate in special education programs cannot be hindered by
homelessness or such related factors as frequent school transfers.

Agencies serving people in the MACH area with housing for families experiencing homelessness must ensure:
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e Contact is made with the McKinney-Vento homeless liaison coordinator (school-age) and local Head
Start program (pre-school) within 24 hours of a child residing on its property.

e May not restrict the geographic choice of schools. They should work with the McKinney-Vento
Homeless Liaison/Coordinator to ensure this area is addressed by the schools and provide advocacy, if
necessary, at the district and/or school level.

e Should provide written educational information to parents/custodians on student rights.

e Facilities must include questions related to the family’s children during intake:

0 Identifying current school enrollment

0 Disabilities of the family’s children

0 Involvement in special programs such as special education, afterschool, athletic participation,
English as a Second Language and gifted & talented programs.

e Must have release forms that allow for communication of information and school activity participation
to McKinney-Vento school coordinators.

e May not deny residence to a family based on a child’s afterschool activity conflicting with shelter
‘curfew’ hours.

e Are strongly encouraged to designate an agency contact for school district communications. Contact
information will be shared with the S.C. Department of Education state-wide.

V. Victim Service Provider Rights

This information is provided to support the rights of victims of domestic violence and incorporate
appropriate policies and procedures into the Midlands Area Consortium for the Homeless Standards. In
December of 2016, HUD implemented the Violence Against Women Reauthorization Act of 2013:
Implementation in HUD Housing Programs. Compliance with the VAWA regulatory requirements at 24 CFR,
part 5, subpart L, is required for grants awarded under NOFAs published on or after December 16, 2016.
Terms

Victim service provider — Is a private nonprofit organization whose primary mission is to provide services to
victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis
centers, battered women'’s shelters, domestic violence transitional housing programs, and other programs.

Violence Against Women Reauthorization Act (VAWA) of 2013 — A law that protects anyone who is a victim
of actual or threatened domestic violence, dating violence, sexual assault, and stalking, or an affiliated
individual of the victim, AND living in, or seeking admission to, a federally assisted housing unit covered by
VAWA. The protections apply to all victims regardless of sex, gender identity, sexual orientation, disability or
age.

Client Eligibility (24 CFR 578.3)

Fleeing or Attempting to Flee Domestic Violence - An individual or family fleeing, or attempting to flee,
domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions
that relate to violence against the individual or a family member, including a child, that has either taken place
within the individual’s or family’s primary nighttime residence or has made the individual or family afraid to
return to their primary nighttime residence; (ii) Has no other residence; and (iii) Lacks the resources or
support networks, e.g., family, friends, and faith-based or other social networks, to obtain other permanent
housing.

HMIS Use
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Victim Service Providers and HMIS (24 CFR 580.25)

Victim service providers will use a comparable database to support reporting requirements for CoC and ESG
programs. Comparable database means a database that is not the Continuum’s official HMIS, but an
alternative system that victim service providers and legal services providers may use to collect client-level
data over time and to generate unduplicated aggregate reports based on the data, and that complies with
the requirements. Information entered into a comparable database must not be entered directly into or
provided to an HMIS. A victim of domestic violence accessing a non-victim service provider has the right to
decide what information is entered and shared in an HMIS.

Participation in the Coordinated Entry
Coordinated Entry System (CES) (24 CFR 578.7(a) (8) and CPD-17-01)

e Centralized or Coordinated Assessment System: The CoC policy that guides the operation of the CES
supports the needs of individuals and families who are fleeing or attempting to flee, domestic
violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from
non-victim service providers. The policy includes adherence to the areas below and any other
references in the Standards supporting victims of domestic violence.

e Safety Planning: The CES process will not jeopardize the safety of the individuals and families seeking
assistance. Therefore, people fleeing or attempting to flee domestic violence and victims of
trafficking will have safe and confidential access to the coordinated entry process and victim’s
services, and immediate access to emergency services such as domestic violence hotlines and
shelters. People accessing these services will not be prioritized based on the severity of service need
or vulnerability.

e Participants may not be denied access to the CES process on the basis that the participant is or has
been a victim of domestic violence, dating violence, sexual assault or stalking.

e Participants should not be screened out of the CES process due to a domestic violence history.

Exceptions by Program Type

Permanent Housing Programs 24 CFR 578.51(c) (3) 24 CFR 578.103(a) (5)

Victims of domestic violence who are housing recipients and qualify under “imminent threat” can retain
assistance and move to another CoC.

Notice of Occupancy Rights under the Violence Against Women Act (24 CFR 5 (L) — Consistent with HUD
requirements, housing providers will provide to each applicant and tenant the notice of occupancy rights and
the certification form approved by HUD to document incidents of domestic violence, dating violence, sexual
assault or stalking. The notice is to be provided: at the time the applicant is denied assistance or admission
under a housing program; at the time the individual is provided assistance or admission under the housing
program; with any notification of eviction or notification of termination of assistance.

Emergency Shelters/Safe Havens

VAWA protections prohibit denial of admission or eviction or termination to an individual solely on the basis
that the individual is a victim of domestic violence, dating violence, sexual assault and stalking. (See

§§ 574.604(a)(2), 576.409(f), and 578.99(j)(9).

Other Program Requirements

Emergency Transfer Plan (24 CFR 578.99)(j) and (576.409) — Consistent with HUD requirements, the CoC will
develop and adopt an emergency transfer plan to provide protections for those who make a request and
believe there is a threat of imminent harm from further violence if they remain in the same dwelling unit
they are currently occupying; or the sexual assault occurred on the premises during the 90-calendar-day
period preceding the date of the request for transfer.
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The plan will include the use of a model transfer policy allowing survivors of domestic violence,
dating violence, sexual assault, and stalking to find safe alternative housing through one of the
covered housing programs (permanent housing and transitional housing) for which Continuum of
Care program funds are used for acquisition, rehabilitation, new construction, leasing, rental
assistance, or operating costs.

The requirements also apply where funds are used for homelessness prevention, but only where the funds are
used to provide short- and/or medium-term rental assistance.

VI.

Program Exit Procedures

Programs must have written termination, denial, and grievance policies and/or procedures. The policies
and/or procedures should be readily available to applicants and participants of assistance. With the
exception of high volume shelters where it is acceptable to have policies posted in a public place,
applicants and participants must receive written information about program policies. It is important to
effectively communicate these policies and/or procedures to ensure that they are fully understood.

a. Denial and Grievance

Causes of denial of assistance include, but are not limited to, the person’s ineligibility or failure to
provide verifiable evidence of eligibility, etc. Established procedures should describe:

i. Circumstances in which persons may not qualify or would be denied;
ii. Notification of denial; and
iii. A person’sright to review a recipient’s decision.

b. Termination of Housing Assistance — Permanent supportive, transitional, and rapid
rehousing
i. Non-payment of rent may be considered after a minimum period of 30 days after

attempts to work with the client. Longer periods of time can be considered at the
discretion of the agency.

ii. Lease violations or violations of occupancy agreements can also be the basis for
termination of housing assistance. Note — CoC/ESG funded vouchers must use
standard leases that follow South Carolina state laws without additional stipulations
because the client is homeless.

iii. Confirmed abandonment of the unit may be considered for immediate termination of
housing assistance at the discretion of the agency.

iv. The agency may still provide services to the clients if housing assistance is terminated.

c. Grievance Procedures
Involuntary termination from any project funded under the HEARTH Act places the participant at
great risk because (s)he will likely exit to a place that is less safe than the project in which (s)he is
currently participating. Termination is a last option. Recipients are encouraged to limit rules of
participation to only that which constitutes immediate danger and lease violations.

There may be instances where termination cannot be avoided. The written grievance procedure
must include:
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i. Written notice to the participant containing a clear statement of the reason(s)
for termination;
ii. A review of the decision, in which the participant is given the opportunity to present
written or oral objections; and
iii. Prompt written notice of the final decision.
iv. For sheltering settings, immediate termination of housing may be necessary for
situations of imminent danger.

For Programs where participants are required to request a review of the termination decision, participants
must be given an adequate amount of time to submit their request. The review must be held at a mutually
agreeable time.

VII.  Reallocation Policy and Procedures — For CoC funded programs

1 Background

Collaborative Applicants have the ability to reallocate CoC funded Programs to create new Programs (as eligible
under current HUD regulations). Through reallocation, CoCs can create new, evidence-informed Programs by
eliminating Programs that are underperforming or are more appropriately funded from other sources.
Reallocation is particularly important when new resources are scarce. Therefore, MACH has created the
following policy to align with HUD and HEARTH Act policy guidance; to be performance-based as specified with
the annual HUD NOFA; and finally, based upon performance metrics of existing Programs. Just as HUD's
guidelines determine the program focus targeted in each CoC competition, MACH’s reallocation decisions will
similarly be driven by this focus, with additional emphasis on local needs, data and use of a common
assessment tool.

2. Reallocation Process and Procedure

The MACH Ranking Committee understands and acknowledges that through the reallocation process very
valuable Programs may be defunded. Also, the MACH Ranking Committee desires to have a reallocation
process that will ensure that Programs submitted in the CoC Consolidated Application best align with the HUD
CoC funding mechanism’s priorities and contribute to a competitive application that collaboratively secures
these dollars to improve our community. The MACH Ranking Committee seeks to make data-driven decisions
based on information gathered from the common assessment tool and other HUD-recommended data tools.
This does not mean that the MACH Ranking Committee does not value reallocated Programs or the diversity
of programs in our community. Rather, the MACH Ranking Committee anticipates that most reallocated
Programs will seek funders with priorities better suited to cultivate the unique contributions these Programs
make to our community that HUD’s CoC funding mechanism is not designed to recognize. There will be two
ways that currently-funded NOFA Programs will be reallocated: Voluntary Reallocation or Involuntary
Reallocation.

a) Voluntary Reallocation

i Currently-funded NOFA project applicants interested in voluntarily reallocating should notify the
MACH Ranking Committee in writing of their intent by the due date of HUD’s Grant Inventory
Worksheet (GIW). The GIW will serve as MACH Ranking Committee’s tool to identify Project
Applicants’ intent to reapply for CoC funding.

ii. For purpose of voluntary reallocated project funding, strong preference will be given to those
organizations that voluntarily apply to reallocate Programs, and especially for those within a
compliance period.

b) Involuntary Reallocation
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i. The MACH Ranking Committee will consider involuntary reallocation as appropriate and as
necessary per results of the MACH Board approved Grantee Evaluation Process. The MACH
Ranking Committee will establish a threshold percentage of project scoring reflected in the MACH
Grant Evaluation Instrument. Project Applicants who do not meet threshold for the year will be
notified that they will be responsible for completing a Corrective Action Plan. In addition, those
who do not meet threshold will be reviewed by the MACH Ranking Committee for determination
on reallocation. The MACH Ranking Committee will seek feedback from Collaborative Applicant,
explore previous years’ performance, interview project staff, and seek guidance from HUD when
making the decision to involuntarily reallocate a project.

3. Summary

The reallocation process will occur in a transparent, universal, and performance-based manner. This
Reallocation Policy and Procedure ensures the CoC’s responsibility in submitting to HUD an application that is
consistent with HUD guidelines and the HEARTH ACT and ensures the amount to be reallocated is sufficient to
fund effective new program(s).

VIIl.  Emergency Solutions Grant Certifications — For ESG funded programs
The CoCis responsible for providing certification to annual applicants to the State’s Emergency Solutions Grant
program. Collaborative Applicant staff will certify ESG applicants according the following criteria:

a) Acceptable participation levels and data quality in HMIS (unless prohibited as a domestic violence

provider)

b) Active participant in the Coordinated Entry System

¢) Membership and participation in MACH

d) Program performance

IX.  Record Keeping Requirements - For CoC and ESG Funded Programs
2. HUD Required (minimum recordkeeping are as follows):
a) Records containing personally identifying information must be kept secure and confidential
b) Programs will have written confidentiality/privacy notice signed by the client with a copy of which
should be made available to participants if requested
c) Documentation of homelessness and disability condition, if applicable (following HUDs guidelines)
d) A record of services and assistance provided to each participant
e) Documentation of any applicable requirements for providing services/assistance
f) Documentation of use of Coordinated Entry System
g) Documentation of use of HMIS
h) Records will be retained for the appropriate amount of time as prescribed by HUD
i) Documentation for all costs charged to the grant
j)  Documentation that funds were spent on allowable costs
k) Documentation of the receipt and use of program income
I) Documentation of compliance with expenditure limits and deadlines
m) Retain copies of all procurement contracts as applicable
n) Documentation of amount, source and use of resources for each match contribution
o) Code of Conduct/Ethics for the Organization

X. Occupancy Standards for Housing Units - For All CoC Funded Programs and ESG

Rapid Rehousing Programs
1. HUD Required:
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All housing units, including scattered site programs owned and/or managed by private landlords, must
meet applicable state or local government health and safety codes and have current certificate of
occupancy for the current use and meet or exceed the following minimum standards: (For more detail refer
to ESG regulations 576.403 (b) Minimum Standards).

a)
b)
c)
d)
e)

)
g)
h)
i)
j)

k)

Buildings must be structurally sound to protect from the elements and not pose any threat to
health and safety of the residents

Units must be inspected according to HUD current standards prior to lease execution and client
move-in and must be re-inspected annually.

Must be accessible in accordance with Section 504 of the Rehabilitation Act, the Fair Housing Act
and the Americans with Disabilities Act where applicable

Must provide an acceptable place to sleep and adequate space and security for themselves and
their belongings

Each room must have a natural or mechanical means of ventilation

Must provide access to sanitary facilities that are in operating condition, private and clean

Water supply must be free of contamination

Heating/cooling equipment must be in working condition

Must have adequate natural or artificial illumination and adequate electrical resources to permit
safe use of electrical appliances

Food preparation areas must have suitable space and equipment to store, prepare and serve food
in safe and sanitary manner

Building must be maintained in a sanitary condition and meet HUD requirements for size.

Must be at least one smoke detector in each occupied unit of the program; and where possible
near sleeping areas. The fire alarm system must be designed for hearing-impaired participants.
There must be a second means of exiting the building in case of fire or other emergency.
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Appendix A: Glossary of Terms

Chronically Homeless Individual: A homeless individual with a disability who lives either in a place not meant
for human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility if the
individual has been living in the facility for fewer than 90 days and had been living in a place not meant for
human habitation, a safe haven, or in an Programs immediately before entering the institutional care facility.
In order to meet the “chronically homeless” definition, the individual also must have been living as described
above continuously for at least 12 months, or on at least four separate occasions in the last 3 years, where the
combined occasions total a length of time of at least 12 months. Each period separating the occasions must
include at least 7 nights of living in a situation other than a place not meant for human habitation, in an
emergency shelter, or in a safe haven

Collaborative Applicant: The Collaborative Applicant is the entity designated by the Continuum of Care (CoC)
to submit the CoC Registration and CoC Application on behalf of the CoC.

Continuum of Care (CoC): A collaborative funding and planning approach that helps communities plan for and
provide, as necessary, a full range of emergency, transitional, and permanent housing and other service
resources to address the various needs of homeless persons. HUD also refers to the group of service providers
involved in the decision making processes as the "Continuum of Care.

Diversion: Diversion is a strategy that prevents homelessness for people seeking shelter by helping them
identify immediate alternate housing arrangements and, if necessary, connecting them with services and
financial assistance to help them return to permanent housing.

Emergency Solutions Grants (ESG): The Emergency Solutions Grants program provides homeless persons with
basic shelter and essential supportive services. Eligible activities include funding operational costs of the shelter
facility, grant administration, and short-term homeless prevention assistance to persons at imminent risk of
losing their own housing due to eviction, foreclosure, or utility shutoffs.

Family: A Family per HUD regulations includes, but is not limited to, a group of persons residing together,
regardless of actual or perceived sexual orientation, gender identity, or marital status. A child who is
temporarily away from the home because of placement in foster care is considered a member of the family.
Any group of people that present together for assistance and identify themselves as a family, regardless of age
or relationship or other factors, are considered to be a family and must be served together as such.

Family With Children: A household that includes at least one parent or guardian and one child under the age
of 18, a pregnant woman, an individual in the process of securing legal custody of any person who has not
attained the age of 18 years, an individual with a dependent child over the age of 18 who is mentally or
physically disabled, or an individual who has actual custody of, and is responsible for, the care of a child.

HEARTH Act: The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009, which
amended and reauthorized the McKinney-Vento Homeless Assistance Act of 1987.

Homeless Management Information System (HMIS): HMIS is the information system designated by the
Continuum of Care to comply with HUD’s data collection, management, and reporting standards. It is used to
collect client-level data and data on the provision of housing and services to homeless individuals and families
and persons at-risk of homelessness.
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Homeless Prevention: Activities or programs designed to prevent the incidence of homelessness, including,
but not limited to: (1) short-term subsidies to defray rent and utility arrearages for families that have received
eviction or utility termination notices; (2) security deposits or first month’s rent to permit a homeless family to
move into its own apartment; (3) mediation programs for landlord-tenant disputes; (4) legal services programs
that enable representation of indigent tenants in eviction proceedings; (5) payments to prevent foreclosure on
a home; and (6) other innovative programs and activities designed to prevent the incidence of homelessness.

Household: All the people who occupy a housing unit. A household includes the related family members and
all the unrelated people, if any, such as lodgers, foster children, wards, or employees who share the housing
unit. A person living alone in a housing unit, or a group of unrelated people sharing a housing unit such as
partners or roomers, is also counted as a household.

Housing First: Housing First is an approach to quickly and successfully connect individuals and families
experiencing homelessness to permanent housing without preconditions and barriers to entry, such as
sobriety, treatment or service participation requirements. Supportive services are offered to maximize housing
stability and prevent returns to homelessness as opposed to addressing predetermined treatment goals prior
to permanent housing entry.

The core features of Housing First in the context of permanent supportive housing models are as follows:
e Few to no programmatic prerequisites to permanent housing entry
e Low barrier admission policies
e Rapid and streamlined entry into housing
e Supportive services are voluntary
e Tenants have full rights, responsibilities, and legal protections
e Practices and policies to prevent lease violations and evictions
e Applicable in a variety of housing models

Transitional Housing: A project that has as its purpose facilitating the movement of homeless individuals and
families to permanent housing within a reasonable amount of time (usually 24 months). Transitional housing
includes housing primarily designed to serve deinstitutionalized homeless individuals and other homeless
individuals with mental or physical disabilities and homeless families with children

U.S. Department of Housing and Urban Development (HUD): Established in 1965, HUD's mission is to increase
homeownership, support community development, and increase access to affordable housing free from
discrimination. To fulfill this mission, HUD will embrace high standards of ethics, management and
accountability and forge new partnerships — particularly with faith-based and community organizations —
that leverage resources and improve HUD's ability to be effective on the community level.

42 |Page



Appendix B: Homeless Eligibility Criteria

In order to receive assistance, persons must meet the HUD definition of homeless.

Table 6.2 Homeless Eligibility Criteria

Cat. | Description Component Criteria

A household is literally homeless if they lack fixed,

regular & adequate nighttime residence, meaning:

e Sleeping in a place not designed for, or not

Emergency Shelter ‘p g P 8 .
ordinarily used as, a regular sleeping
- - tional accommodation, including a car, a park, an
1 2 rans'l fona abandoned building, a bus or train station, an
] Housing .
£ airport, or a campground.
2 . . e Living in a shelter designated to provide temporary
> Rapid Rehousing . . .
= living arrangements, including congregate shelters,
o transitional housing, hotels/motels paid for by
£~ Permanent . o
= ; . charitable organizations, or federal/state/local
Supportive Housing
government programs.

e Exiting an institution such as a jail or hospital where
they resided for 90 days or less AND was residing in
an Programs or place not meant for human
habitation immediately before entering the
institution.

£ Shelt A household that will imminently lose their primary
mergency Sheiter nighttime residence provided that:
2 © - e The residence will be lost within 14 days of the
™ Transitional o .
“ § Housin application for assistance.
f s g e No subsequent residence has been identified; AND
cwv . .. .
[T . e The individual or family lacks the resources or
S w Prevention !
€ € support networks needed to obtain other
EZ2 permanent housing.
—
(]
2 =
3 a R g = MACH has not been approved by HUD for this
A< T w® 9
% 59 2 Not Applicable category
=
o
T
Emergency Shelter | Households fleeing or attempting to flee domestic
§ violence, dating violence, sexual assault, stalking or
4 "; Transitional other dangerous or life threatening conditions related
=] o
5 o Housing to violence, who:
o0 § ¢ Have noidentified subsequent residence; AND
'g ° Prevention e Lacktheresources and support networks needed to
z~ obtain other permanent housing.
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Appendix C: Chronic Homeless Definition (24 CFR § 578.3)

A homeless individual with a disability who lives in a place not meant for human habitation, a safe haven, or
in an Programs and who has been homeless and living or residing in a place not meant for human habitation,
a safe haven, or in an Programs continuously for at least twelve (12) months or on at least four (4) separate
occasions in the last three (3) years, as long as the combined occasions equal at least twelve (12) months and
each break in homelessness separating the occasions included at least seven (7) consecutive nights of not
living in a place not meant for human habitation, a safe haven, or in an emergency shelter. A person who
meets the chronic homeless definition as described above, but who has been residing in an institutional
care facility, including a jail, substance abuse or mental health treatment facility, hospital, or other similar
facility, for fewer than 90 days, and who was on the streets or in Programs immediately before entering the
institution, also qualifies as chronically homeless. Chronically homeless persons also includes a family with
an adult head of household (or if thereisno adultinthe family, a minor head of household) who meets all the
criteria of chronic homelessness, including a family whose composition has fluctuated while the head of
household has been homeless.

Duration | Definition
Continuous, for at least twelve (12) months
On the streets or in Programs continuously, without a break, for at least twelve (12) months
Continuous A stay on the streets or in Programs without a break.
At least seven (7) or more consecutive nights not residing on the streets or in emergency|

shelter.
Break

Stays in institutional care facilities for fewer than 90 days do not constitute a break in
homelessness, but rather such stays are included in the 12-month total, as long as the
individual was living or residing in a place not meant for human habitation, a safe haven,
or an Programs immediately before entering the institutional care facility.
Twelve (12) consecutive calendar months.

Twelve (12)

Continuous NOTE: If the person has a documented encounter with a homeless service provider on

Months a single day within a given month, this is sufficient to consider the person homeless for

the entire calendar month, unless there is evidence of a break in homelessness. This
applies ONLY if the encounter is documented by third-party documentation — a self-
declaration is insufficient.

At least four (4) separate occasions in the last three (3) years where the combined occasions equal at
least twelve (12) months
On the streets or Programs on four (4) separate, distinct, and sustained occasions in the last three (3)
years, as long as the combined occasions equal at least twelve (12) months and each break in homelessness
separating the occasions included at least seven (7) consecutive nights of not living in a place not meant
for human habitation, a safe haven, or in an emergency shelter

Separate Stay on the streets or in Programs is interrupted by a Break (period of

Occasion and Distinct | S€ven (7) or more consecutive nights residing in a place other than on the

streets or in emergency shelter).

Sustained | Stay on the streets or in Programs is more at least one (1) night.

Three (3) Thirty-six (36) consecutive calendar months

years
Twelve (12) | Four (4) separate occasions on the streets or Programs that equal a cumulative total of
Total Months | twelve (12) months, meaning twelve (12) calendar months.
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Appendix D: Homeless Verification

Imminent Risk of
Homelessness

Cat. Description Documentation
Emergency Shelter 1. Written observation by outreach worker of the conditions
where the individual or family is living; OR
Rapid
Rehousing 2. Written referral by another housing or service provider;
OR
1 § Transitional Housing
K} 3. Certification by the household seeking assistance/self-
CE, PermanentSupportive  declaration*.
:'>:. Housing
© 4. For households exiting an institution — one of the above
2 AND discharge paperwork or written/oral referral, OR written
- record of intake worker’s due diligence to obtain evidence
AND self-declaration* by individual that they exited
institution.
Programs Prevention 1. Court order resulting from an eviction action notifying
the household they must leave; OR
Transitional Housing
2. For household leaving hotel/motel that they were
paying for, evidence that they lack the financial resources
2 to stay; OR

3. Documented and verified oral statement; AND

a. Certification that no subsequent residence
is identified; AND

b. Self-declaration* or other written documentation
that the individual lacks the financial resources
and support necessary to obtain permanent
housing.

Fleeing/Attempting to Flee Domestic
Violence

Programs Prevention

Transitional Housing

For victim service providers:

Self-declaration/oral statement by the household
seeking assistance which states: they are fleeing, they
have no subsequent residence, and they lack resources.
The statement must be certified by intake worker.

For non-victim service providers:

1. Self-declaration/oral statement by household
seeking assistance which states: they are fleeing, they
have no subsequent residence, and they lack
resources.

2. If the household is not jeopardized, the oral statement
that the household is fleeing must be verified by intake
worker or by written referral by an organization from
which assistance was sought for domestic violence.

third-party verification.

*Self-Declarations must generally be accompanied by intake worker documentation of due diligence to obtain
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Appendix E: Disability Verification

1. Written verification of the disability from a professional licensed* by the state to diagnose and treat
the disability and his or her certification that the disability is expected to be long-continuing or of
indefinite duration and substantially impedes the individual’s ability to live independently; OR

2. Written verification from the Social Security Administration; OR

3. The receipt of a disability check; OR

4. Intake staff-recorded observation of a disability that, no later than 45 days of the application for

assistance, is confirmed and accompanied by evidence (as outlined in this table number 1, 2, 3 or

5)**; OR

5. Other documentation approved by HUD.

*Licensed in South Carolina to diagnose the specific disabling condition.

**Recipients are discouraged from admitting participants into their project without confirmation of a
qualifying disability and documented evidence of that disability. Recipients that choose to admit
participants under Category 4 of the table above, do so at their own risk. If confirmation of disability
and evidence are not attained within 45 days, the recipient will not be reimbursed for costs incurred
for that participant.
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Appendix F Rent Reasonableness Policies and Procedures

Determining and Documenting Rent Reasonableness: Determining and documenting rent
reasonableness is required under CoC and ESG for leasing and rental assistance Programs . Rent
reasonableness must be documented prior to executing the lease for an assisted unit and at least annually
thereafter. Recipients must document the assisted unit’s rent reasonableness using a rent reasonableness
certification form; this completed form must be  maintained in each client file to demonstrate that the
assisted unit met the rent reasonableness standard.

Below describes the methodology, staffing, data sources, documentation requirements, and special
circumstances that recipients must use to determine and document rent reasonableness.

Methodology: In order to demonstrate that the assisted unit is rent reasonable, recipients must compare
the assisted unit’s rent to the rent of at least three (3) comparable unassisted units in the area and must
also compare the assisted unit’s rent to rents currently being charged by the same owner for comparable
unassisted units.

Potential Data Sources: Acceptable data sources used in determining rent reasonableness include the
following:

e Online rental listing sources such as www.schousing search.com

e Newspaper ads (including internet versions of newspaper ads);

e Classified Ads;

e  Weekly or monthly neighborhood or shopper newspapers that have rental listings;
e “For Rent” signs in windows or on lawns;

e Real estate agents; and

e Property management companies that handle rental property.

Data in Rural Areas: While there may be fewer rental units in rural areas than in urban and suburban
areas, it is possible to find comparable rents or establish rent payment standards for different unit types
located in these areas.

e One source of rental housing data for rural areas may be the U.S. Department of Agriculture’s
Rural Development Agency. USDA provides direct and guaranteed loans for single and multi-
family housing development in rural areas as well as for farm laborers. Contact information is
available at http://www.rurdev.usda.gov/recd_map.html.

e Another potential source of comparable rent data are real estate agents. To find real estate agents
active in particular communities, Programs can consult the National Association of Realtors
on the web at http://www.realtor.org/.

]

Documentation Requirements: The following documentation is required to determine rent
reasonableness and must be kept in the participant file:

e RentReasonableness Certification Form
Rent Reasonableness — Supplemental and backup documentation (i.e., copies of advertisements
of units for rent, etc.) used to compare rents
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Appendix G Lead Based Paint Inspection Requirements

Childhood lead poisoning is a major environmental health problem in the United States, especially for low-
income families in poor living conditions. If not detected early, children with high levels of lead in their
bodies can suffer from damage to the brain and nervous system, behavioral and learning problems (such
as hyperactivity), slowed growth, hearing problems, and headaches. To prevent lead-poisoning in young
children, Lead/Sub Grantees must comply with the Lead-Based Paint Poisoning Prevention Act of 1973
and its applicable regulations found at 24 CFR § 35, Parts A, B, M, and R.

Disclosure Requirements

Disclosure requirements are triggered for ALL properties constructed prior to 1978. These requirements
require that lessors (property owners or managers) provide tenants with:

e Form for rental properties disclosing the presence of known and unknown lead-based paint;

e Acopy of the “Protect Your Family from Lead in the Home” pamphlet.

Both the disclosure form and pamphlet are available at:
http://www.hud.gov/offices/lead/enforcement/disclosure.cfm

Sharing this information with your participants (or ensuring they have received it from property
owners/managers) is an easy thing to do. This is an important opportunity to educate participants about
the potential hazards related to lead and their rights as tenants. Informed tenants are more likely to
watch for potential problems in their home and proactively work with landlords to address any issues.

Visual Assessment

Visual assessments are triggered under certain circumstances:
e Theleased property was constructed before 1978 AND a child under the age of six (6) will be living in
the unit occupied by the household receiving assistance.

Determining the Age of the Unit

Programs should use formal public records, such as tax assessment records, to establish the age of a
unit. These records include the year built or age of the property and are available online your local county
website. Remember to print out a copy of the screenshot for the case file.

Conducting a Visual Assessment

A visual assessment must be conducted prior to providing rent assistance to the unit and on an
annual basis thereafter (as long as assistance is provided). Visual assessments must be conducted by
a HUD-Certified Visual Assessor. It is important to note that a HUD-Certified Visual Assessor is not
equivalent to a Certified Clearance

Examiner. Anyone may become a HUD-Certified Visual Assessor by successfully completing a 20-minute

online training on HUD’s website at:
http://www.hud.gov/offices/lead/training/visualassessment/h00101.htm

The training teaches individuals how to identify deteriorated paint and how deteriorated paint must be
treated. Programs may choose to have their program staff complete the visual assessments, or they may
procure services from a contractor.
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Making Assistance Determinations

If a visual assessment reveals problems with paint surfaces, Project cannot approve the unit for assistance
until the deteriorating paint has been repaired. At this point, Programs must make a decision: work
with the property owner/manager to complete needed paint stabilization activities and clearance, work
with the household to locate a different (lead-safe) unit, or refer the participant to a different program if
assistance cannot be provided.

Locating a Certified Lead Professional and Further Training

To locate a certified lead professional in your area:
e Call your state government (health department, lead poison prevention program, or housing
authority).
e Call the National Lead Information Center at 1-800-424-LEAD (5323).
e Goto the US Environmental Protection Agency website at http://cfpub.epa.gov/flpp/ and click on
"certified abatement/inspection firms."
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Appendix H Comparison of Rapid Rehousing Under ESG and CoC

Rapid Rehousing - Eligible Costs

ESG - RRH

CoC - RRH

Rental Assistance

e Short-term (up to 3 months)

e Medium-term (4 to 24 months)

e Rent Arrears (one-time for up to 6
months, including late fees)

e Short-term (up to 3 months)
e Medium-term (4 to 24 months)

Type of Rental
Assistance

e Tenant based
e Project based

e Tenant based only

Housing Relocation
and Stabilization
Services

Financial Costs

e Rental application Fees

e Security Deposits (up to 2 months)

e Last month’s rent

e  Utility Deposits and payments (up
to 24 months, including 6 months
of arrears)

e Moving costs

Service Costs

e Housing Search and Placement

e Housing stability case management
e Mediation

e Legal services

e Credit repair

e Budgeting

e Money Management

Financial Assistance
e Security deposits (up to 2 months)
e  First and last month’s rent

Supportive Services

e (Case management

e Child Care

e Education services

e Employment assistance and job

training
e Food
e Housing search and counseling

services, including mediation, credit
repair, and payment of rental
application fee

e Legal services

e Life skills training

e Mental health services

e Moving costs

e Outpatient health services

e Qutreach services

e Substance abuse treatment services

e Transportation

e  Utility deposits

Rental Assistance Overview

ESG — RRH Rental Assistance
(24 CFR § 576.104)

CoC — RRH Rental Assistance
(24 CFR § 578.37(a)(1)(ii))

Housing Standards

Units must pass HUD Habitability
Standards

Units must pass HUD Housing Quality
Standards (HQS)
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Fair Market Rent

Rental unit may cover up to FMR for

Rent Reasonableness is the rent

Requirements

and the participant is required for
TBRA and PBRA.

e For participants living in housing
with PBRA, the lease must have an
initial term of one year. There is no
minimum lease period for TBRA.

e The only exception to the written
lease requirement is in the case of
rental assistance provided solely for
rental arrears.

(FMR) rental unit standard

Rent Units must comply with HUD's rent Units in a structure must comply with
Reasonableness reasonableness standards HUD’s rent reasonableness standards

Lease e A written lease between the owner | Participants receiving TBRA must sign a

lease of at least one year that is
renewable (for a minimum term of one
month) and terminable only for cause.

Written Standards

Recipients and Subrecipients must
implement written policies and
procedures for:

e Determining and prioritizing which
eligible families and individuals will
receive RRH assistance

e Determining the amount or
percentage of rent and utilities
each participant must pay

e Determining how long a particular
participant will be provided with
rental assistance and whether and
how the amount of that assistance
will be adjusted over time

Recipients and Subrecipients must
consistently follow policies and
procedures established for:

e Determining and prioritizing which
eligible families and individuals will
receive RRH assistance

e Determining the amount or
percentage of rent each participant
must pay

e Determining the maximum amount
or percentage of rental assistance
that a participant may receive

e Determining the maximum number
of months that a participant may
receive rental assistance

e Determining the maximum number
of times that a participant may
receive rental assistance

e Determining the extent to which a
participant must share the cost of
rent
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Appendix | Diversion (Excerpts from the National Alliance to End Homelessness)
Diversion is a strategy that prevents homelessness for people seeking shelter by helping them identify
immediate alternate housing arrangements and, if necessary, connecting them with services and financial
assistance to help them return to permanent housing.

Distinguishing Diversion from Other Interventions
The services people are provided with when being diverted are services that caseworkers in assistance
organizations are already trained and funded to deliver. They include:

e provision of financial, utility, and/or rental assistance;

e short-term case management;

e conflict mediation;

e connection to mainstream services (services that come from Programs outside of the homeless

assistance system, such as welfare Programs) and/or benefits; and
e housing search.

The main difference between diversion and other permanent housing-focused interventions centers on
the point at which intervention occurs. Prevention targets people at imminent risk of homelessness,
diversion targets people as they are applying for entry into shelter, and rapid re-housing targets people
who are already homeless.

Assessing for Diversion Eligibility

Once a client comes to a Coordinated Entry System point, they should be assessed to determine what
housing needs they have. To determine which people are appropriate for diversion, intake center staff
will need to ask families a few specific questions, such as:

e Where did you sleep last night? If they slept somewhere where they could potentially safely stay
again, this might mean they are good candidates for diversion.

e What other housing options do you have for the next few days or weeks? Even if there is an option
outside of shelter that is only available for a very short time, it’s worth exploring if this housing
resource can be used.

e (If staying in someone else’s housing) What issues exist with you remaining in your current housing
situation? Can those issues be resolved with financial assistance, case management, etc.? If the
issues can be solved with case management, mediation, or financial assistance (or all of the above),
diversion is a good option.

e (If coming from their own unit) Is it possible/safe to stay in your current housing unit? What
resources would you need to do that (financial assistance, case management, mediation,
transportation, etc.)? If the family could stay in their current housing with some assistance, systems
should focus on a quick prevention-oriented solution that will keep the family in their unit.

The client should meet with a case manager to start housing stabilization planning immediately after being
assessed and deemed appropriate for diversion. Housing planning involves both finding immediate
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housing and planning for longer term housing stability. If an immediate alternate housing arrangement
cannot be made, a shelter stay is likely the most appropriate option.

Some families may not be good candidates for diversion programs due to a lack of safe and appropriate
housing alternatives and require immediate admittance to shelter, e.g. families fleeing domestic violence.
The client’s safety should always be the top consideration when thinking through what intervention fits
best.

E. Homeless Management Information System Policies and Procedures (version
7/20/2007 — Revisions: (9/30/07, 10/8/2009, 7/29/2010, 8/20/2010, 06/22/2012, 2/21/13)
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This document defines the Policies and Procedures of the South Carolina Information Collaborative
(SCIC) and includes the organizational structure. The Homeless Management Information System (HMIS)
currently encompasses two of the four South Carolina homeless coalitions: the Eastern Carolina
Homelessness Organization (ECHO) — Chesterfield, Darlington, Dillon, Clarendon, Marion, Florence,
Horry, Georgetown, Marlboro, Sumter, Georgetown, and Williamsburg County, and the Midlands Area
Consortium for the Homeless (MACH) — Allendale, Aiken, Bamberg, Barnwell, Calhoun, Chester, Fairfield,
Kershaw, Lancaster, Lexington, Newberry, Orangeburg, Richland, and York County. This document has
been approved by the MACH Board (HMIS oversight), United Way of Midlands, (HMIS grantee and HMIS
lead agency), and ECHO Board (HMIS grantee and HMIS lead agency). All Users of SCIC must be
provided a copy and be familiar with this document. Agencies may not deny services or housing to
clients for failure to participate in the HMIS.

1 Organizational Structure

Policy: 1. The primary decision making body of the Continuum of Care (CoC) is the
governing body of the HMIS. The grantee, if different from the CoC, guides the
implementation of the system. However, the CoC is ultimately responsible for
the HMIS. The CoC ensures participation of all qualified agencies in the HMIS.
The CoC, if different from the grantee, can designate the grantee to assist in
ensuring MOAs are executed with all qualified Contributory HMIS Organizations
(CHO). The CoC ensures that the HMIS is being carried out according to the
guidelines set forth in the HMIS Data Standards.

Procedure: 1. The CoC’s HMIS lead agency’s designee is the representative to the SCIC Steering
Committee.
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2 Steering Committee

Policy:

Procedure:

1.

1.

Primary decisions regarding SCIC that affect all lead agencies (i.e. CoC, HMIS
grantee) are made by the Steering Committee. The HMIS sharing contract
defines the Steering Committee and its responsibilities.

As defined in the Participant HMIS Sharing contracts, the Steering committee is
comprised of one person designated by each Participant and the HMIS Lead
System Administrator. It shall meet, as needed, to make decisions regarding:

e Implementation

e Expansion

e Project management

e Oversight

e Enforcement

e Coordination

e Contracts

e Policies and Procedures

Meetings shall be called by the HMIS System Administrator or at the request of
any of the Participants. Meeting times and places are arranged by the HMIS
System Administrator who will also chair all meetings. Meetings may be
conducted by email or telephone provided all participants are in agreement.

3 HMIS Committee

Oversight Committee of CoC’'s HMIS
Each CoC designates a local committee to oversee the implementation of the HMIS

Policy:

and establish policies governing the HMIS. Policies must adhere to the guidelines
set forth in the U.S. Department of Housing and Urban Development (HUD) HMIS
Data Standards. This committee makes recommendations to the Steering

Committee regarding:

e Implementation

e Expansion

e Project management
e Policies

e Oversight

e Enforcement

e Coordination

e Contracts
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Procedure:

e Policies and Procedures

The CoC or the authorized agency (i.e. grantee) ensures the establishment of the
HMIS Committee and that its responsibilities are tracked and documented.

4 SCIC Participation

4.1 Agreements to Participate

Policy:

Procedure:

All participating agencies in the SCIC must have a signed agreement with the HMIS
grantee. The HMIS grantee must execute a Memorandum of Agreement,
Memorandum of Understanding or some form of an agreement with each
Contributory HMIS Organization (CHO). The agreements must reference these SCIC
Policies and Procedures and the baseline requirements of the HMIS Standards that
the partner agency must follow as a condition for participation in the HMIS,
including requirements for data collection, data quality, data sharing, privacy and
security.

The agreements must define the terms of participation for all parties as well as the
obligations and authority of the HMIS Lead Agency.

The Agreements must be signed by the CHO Executive Director and an authorized
official at the grantee level.

4.2 Terms of Participation

Policy:

Procedure:

All agreements will include the following terms of participation: the disclosure of
universal data and additional local elements at least once annually; compliance
with local, state, and federal laws with respect to data retention, transfer, use and
disclosure. Defined responsibilities of all parties either explicitly or by reference to
other documents.

The terms of participation are outlined in the MOA or MOU between all
participants.

4.3 Contributory HMIS Organization (CHO)

Policy:

Participation will be limited to all those providing housing and/or services to the
homeless and those at risk of homelessness as defined by HUD.
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Participating agencies are defined as a CHO and can operate the following programs:

Contributory CoC Program, Contributory Non-CoC Program, a CoC Program (i.e.

Homeless Assistance Program or Homeless Prevention Program).

First priority for participation as determined by the HMIS Standards are: (1) Shelters, (2)

permanent supportive housing, (3) service agencies targeting the homeless population,

and (4) Other agencies serving at-risk populations.

Domestic Violence shelters are prohibited by HUD from participating in HMIS.

Procedure: All parties seeking to participate must contact the CoC and provide information on the

agency and demonstrate ability to comply with the SCIC Policies and Procedures.

5 Access to SCIC

Policy: 1.

Access to the SCIC is restricted to those with a valid user ID and password. Only
an agency that has signed the MOA or MOU with the HMIS grantee may apply for
a user ID. All potential users must receive training on the HMIS before an ID and
password are provided.

User IDs may not be shared. It is one ID per user. The only exception is where
the users job share, i.e., are never on the system at the same time, and only if a
log is kept of when each user is logged into HMIS.

Procedure: The steps to obtain a valid user ID and password are:

1.

Agency must have a signed MOA with a Participant. The individual accessing
the HMIS must be an employee or volunteer of the CHO.

Agency must request access to the SCIC for specific individual(s) through their
coalition or Participant.

Agency must select one or more individuals who will use SCIC and request training
for those individuals. The number of users may be limited by the Participant’s
HMIS HUD grant.

The new user must complete training, which consists of four components:
0 ServicePoint Application
o Data Quality
0 Security

0 Privacy
Prior to training, each user must sign and initial the Request for SCIC User ID form.
The form must also be signed by the user’s immediate supervisor and the CHO's
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Executive Director. Training may be provided by the SCIC System Administrators,
or other persons or organizations authorized by the System Administrator.

If the CHO utilizes a subcontractor to enter client data, the CHO should provide a
copy of the subcontractor agreement and a written statement of their
authorization to access the system on behalf of the CHO. The SCIC User form must
be signed by the CHO, Executive Director of the subcontractor agency, and system
user.

Each user must complete the SCIC Privacy Questionnaire.
Each user must read the SCIC Privacy Policy and the SCIC Code of Ethics.

The CHO is responsible for informing their regional HMIS System Administrator
within 24 hours when a staff member who is an HMIS user leaves their
employment or for other reasons should no longer have access to HMIS.

Users are required to follow the Policies and Procedures defined in this document which

may be updated at any time. All users will be kept informed of changes to this

document by email, and the most recent version is always available at:

http://echohomeless.org

or _http://uway.org/homeless management _information system/. Failure to comply

may result in the suspension or revocation of a User ID.

6 Types of Users (User ID privileges)

Policy: Depending on the need and training level, HMIS users may have different access to the

data and functions of the HMIS. The SCIC defines four primary levels of user access:

1.

Volunteer — Non-paid staff members of an agency may be given Volunteer User
IDs. This User ID enables client data input and shelter bed check-in and check-
out.

Case Manager — Most agency users will be assigned a Case Manager User ID.
This ID enables new client entry and exiting, data entry and editing of case notes
and service transactions, and bedlist check-in and check-out. All case managers
within an agency have complete access to all data entered by all other case
managers and volunteer users within their agency as well as most data entered
and shared by other agencies.

Case Managers who enter data for more than one agency must sign a Business
Associates Agreement (BAA) with their Participant, as these users will have
access to data from multiple agencies. Copies of the signed BAA should be
provided to the HMIS system administrator.
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3. Agency Administrator — This User ID provides the same access rights as Case
Manager, plus access to provider profiles. This User may assign and
activate/deactivate User IDs, and reassign temporary passwords for users in
their agency. Agency Administrators may also create and delete flash news
articles for their agency. Each coalition and large agencies (those with more than
3 users and at the discretion of the System Administrators) may request an
Agency Administrator User ID. System Administrator Il — This user has complete
access to all data records within the HMIS and to all administrative functions
within the HMIS. Each CoC has one or more System Administrator Il users, and
these individuals have access to provider profiles and all data entered by all
individuals. They must sign a Business Associates Agreement (BAA) with the
HMIS grantees or be an employee of the HMIS Grantee. This agreement
specifically states that he/she will not disclose any HMIS data to any third party.
A copy of the signed agreement will be available from the CoC Board.

Procedure: = A CHO must contact the System Administrator to request training for potential new

HMIS users. Once trained, a user ID and password are created and provided. The
Agency Administrator or HMIS System Administrators ensure that training is consistent
with the user level and need.

7 Data

7.1 Ownership of Data

Policy: The CoC is the custodian of the data and each agency owns the client data they enter. If
an agency is inactive in HMIS or leaves the system for six consecutive months,
ownership of the client level data reverts to the CoC. However, as a partner in the SCIC,
each agency agrees to share data with other organizations for referral and coordination
of services. Data may also be shared with organizations outside of HMIS, provided no
client identifiers are shared, or with the SC Office of Research and Statistics (ORS) for
research purposes with identifiers, provided there is a signed MOU between the CoC,
HMIS grantee and ORS stating client identifiers will not be released to any third party
and are destroyed after a period of time.

Procedure: Data is stored on a server in a secure location at Bowman Systems.

7.2 Data Privacy
7.2.1 Privacy Notice (Statement)

Policy: Each agency must post a copy of the Privacy Statement at each intake desk and/or on
the agency’s web page (or comparable location) that explains the reasons for collecting
data and the general use and disclosure of such information.
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Procedure:

Agencies may modify this statement or combine it with existing privacy statements;
however, any modifications must be approved by the HMIS grantee.

7.2.2 Privacy Policy

Policy:

Procedure:

Each agency will abide by the SCIC Privacy Policy which defines the privacy practices.

Each agency must have a copy of the SCIC Privacy Policy (included in the Appendix).
The SCIC Privacy Policy must be provided to clients if requested.

7.2.3 Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information

Policy:

Procedure:

Clients are the real owners of the data they provide. Unless consent is provided by a
client, no client data may be shared with other SCIC agencies. Agencies may use an
implied consent provided no disability information (HIV/AIDS, substance abuse, mental
illness or other disability whose release is covered by state or federal release
regulation) is shared.

Data collected is essential to the administration of local assistance programs. We
recommend all agencies have clients sign the Acknowledgement of Receipt of Notice of
SCIC Privacy Practices and Release of Information. This form has a place for the client
to sign indicating they have read and understand what data is collected and how it
might be used. The Release of Information has a separate section were the type of
information released is identified and a separate signature block is available. Clients are
encouraged to sign this section. The Alternate Notice of Privacy and Release of
Information is used when a signature is not obtained, but a staff member certifies that
the client was given the notice. The Acknowledgement of Receipt of Notice of SCIC
Privacy Practices and Release of Information form is provided in the Appendix.

This sharing practice is useful in creating unduplicated client counts and to facilitate
effective client case management. All clients should be encouraged to sign. Data is only
shared with other agencies that have access to the SCIC or as specified elsewhere in
this document.

The default setup is ALWAYS to share data with all other agencies with client’s consent.
The release of information initiates the sharing of information. Agencies that have
sensitive data that should not be shared may request a deviation from this policy.
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The Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information expire after one year and should be updated each year when the client’s
assessment is completed.

After the release of information expires, the information remains in the system, but any
new information added is not shared.

Any changes to the Privacy Policy and Acknowledgement of Receipt of Notice of SCIC
Privacy Practices must be approved by the HMIS grantee.

7.2.4 Protected Personal Information (PPI)

Policy:

Procedure:

Information that uniquely identifies an individual is Protected Personal Information
(PPI) and state and federal regulations restrict how such information may be released
and disclosed. The Client Profile (Name, Date-of-birth, Social Security Number, Race
and Ethnicity) are the key primary identifiers we collect.

All clients must be informed, via a posted Privacy Statement and/or the
Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information form that we do not release this or any other information to other users
on the system or anyone else without their consent.

7.3 Data Quality

Policy:

Procedure:

The HUD HMIS Standards define specific data elements that must be collected and
entered into HMIS. HUD defines two categories of data elements: Universal data
elements - required to be collected from all homeless clients served by any agency, and
Program Specific data elements - collected from all clients if agencies receive HUD grant
funds (i.e. SHP, S+C, SRO, and HOPWA).

See the Appendix for the most recent SCIC Data Quality Plan.

7.4 Other Data

Policy:

Procedure:

A CHO may enter additional data on each client as it feels is useful.

HMIS includes a large number of assessment screens designed to collect additional
data. The System Administrator creates each agency’s set of assessment screens at the
direction of the agency. Some of the possible assessment screens include:

e Children
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e Children Immunizations

e C(Client Budget and Expenses
e Education

e Employment

e Insurance

o Legal

e Medical

e Mental Health

e Personal Strengths

e Psychosocial

e Addiction

e Family / Residence

e PATH ( PATH grants ONLY)

7.5 Data Integrity and Accuracy

Policy:

Procedure:

Users must make their best efforts to obtain accurate and complete information. The
most important data elements to enter are the full name, date of birth and gender.
Users may not intentionally enter invalid or incorrect data. Data may be entered, and
corrected if necessary, within 72 hours of when the data is provided by the client.
Disability information should NOT be collected or entered until after acceptance into
programs.

Data is reviewed periodically by Agency Administrators and the HMIS System
Administrator for accuracy and completeness.

To improve data quality, the HMIS System Administrator shall run data reports which
show clients with missing Universal Data elements and clients with missing Program
Data elements. These reports will generate emails to all users with data entered or
updated within the last 30 days from when the report is run listing clients with missing
data and the data items that are missing. Reports are to be run at least every two
weeks.

HUD CoC data quality benchmarks for null data are:

e Gender-0.3%
e Ethnicity —3.4%
e Race7.7%

o Agel.0%
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e Veterans Status—7.5%

e Disability Status —22.0%

e Living Arrangement Prior to Program Entry — 21.3%
e Length of Stay - 28.9%

e ZIP Code of last permanent Address —27.1%

7.5.1 Data Timeliness

The preferred method of data collection and entry is real-time with data being entered into HMIS
as it is collected. When this is not possible or practical, data must be entered into HMIS within
72 hours of when the data is collected, but sooner if possible.

Policy: Users must make their best efforts to enter data collected from client interviews within
72 hours.

Procedure: A data timeliness reports showing number of clients with data entered more than a
week after collection will be reviewed monthly, and agencies with a significant number
of late entries will be notified.

8 Privacy and Security Plan

The privacy of client data is the utmost concern for all agencies and users of SCIC.

8.1 Desktop Security
Policy: ServicePoint, the software used for the SCIC, is accessed via the Internet. A broadband
Internet connection is necessary. To maintain security, computers used to access SCIC
must be secured by firewall. Both a hardware firewall (router) and a software firewall
is required, as well as anti-virus and anti-spyware applications.

Procedure: The following are standards to ensure desktop security:

e A recent release of a browser that supports and is configured for 128-bit SSL
encryption, such as Google Chrome, Internet Explorer latest version or Mozilla
Firefox latest version.

e All computers, including a single computer not on a network, must connect to
the internet (usually via a cable or DSL modem) through a broadband router. A
DIRECT CONNECT TO A CABLE MODEM that does NOT include a router IS NOT
ALLOWED! Most cable modems supplied by cable companies DO NOT include a
router/firewall and one must be placed between the modem and the computer.
If the modem includes connections for more than one computer it includes a
router and is ok, otherwise a router must be added.

e |f you have computers networked with wireless connections, it is recommended
that you have WPA security (not WEP) and the network is password protected.
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MANY ROUTERS DEFAULT TO UNSECURED WIRELESS, so if your modem and/or
router include wireless, you must check to ensure that you have not set-up an
unsecured wireless network.

The computer used to access SCIC must be protected by a personal firewall as
well as anti-virus and anti-spyware software. Anti-virus/anti-spyware software
must include a subscription service to keep it up-to-date, and the subscription
must be kept current.

If the computer used to access SCIC is on a network, ALL computers on the
network must be protected as described above.

All desktops used for access to SCIC that are not in a locked room must use a
screen saver set for 10 minutes or less and require a password to reactivate. The
HMIS Systems Administrator can help set up desktop computers, if needed.

HMIS user passwords must not be written down and left near computers used
to access SCIC. If they must be written down they should be carried in a wallet
or purse, not left in or on your desk.

8.2 Data Security

Policy: There are a number of state and federal regulations covering the release of client

identifiable data. The HUD HMIS Data and Technical Standards also specify minimum

security requirements for the HMIS. Client identifiers include name, date-of-birth and

social security number.

Procedure: .

All users are issued a User ID and Password to access the system.

All users must sign confidentiality statements and attend training that includes
information on data security.

Hard copies of data must be stored in a locked file cabinet.

Files must be disposed of appropriately in accordance with current industry
standards after a minimum of 7 years.

When removing files from an individual computer the fields must be overwritten
at least three times.

Computers must be set to lock after inactivity and must be protected with a
screen saver.

Computers are not to be left alone with PPl data displayed
The HMIS software will lock users out after inactivity.
After 3 failed log-ins the User’s password will be inactive.
All data transmitted electronically must be encrypted

Any data with PPl stored on a computer must be encrypted in accordance with
the current industry standard.
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8.3 Client Data Sharing

Policy: SCIC has five types of data:

1. Client Profile (as defined elsewhere in the document). If set to share in the
Provider’s Profile, does not require an ROI to be entered to be shared.

2. Primary Assessment data. This data is the primary Assessment page used by the
agency (provider) as well as the Household Data Sharing Assessment.

3. Client Needs and Services provided.

4. Goals and Case Notes

5. Other Assessment data not included in 1.or 2. Above.

We define three levels of data sharing:

1.
2.
3.

Not shared.
Shared Globally (all other users on the HMIS).

Selective sharing (specified provider list for each type of data defined above for
each provider.

Typical settings:

Client Profile data is shared Globally and does not require an ROl to be shared.

Primary Assessment, Household Data Sharing, and Needs/Services are shared
Globally, but require an ROl with positive Permission and active date range to be
entered before data is shared.

All other data is closed (not shared), but agencies may request any specific
Assessment or group of data defined in HMIS to be shared, either Globally or to
specific agencies.

ALL providers for mental health services or agencies whose primary clients are youths,

or agencies whose primary services are for HIV/AIDS or substance abuse, are set to only

share Client Profile, and this may be set to not shared if requested. (Note: Client

Profile data does NOT include any information about what agency entered the data.)

Procedure: The majority of Provider Profiles in the HMIS are set to share Globally.

Thus, all agencies must use the Privacy Policy and Acknowledgement of Receipt of

Notice of SCIC Privacy Practices and Release of Information, which explicitly states the

purposes for which the agency collects data and provides places for signatures and

date. Two of the stated purposes for collection of data must be: continuity of care, and

research.
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NOTE: The Systems Administrator(s) has access to ALL client data. This access is
primarily used to provide technical support to users. The Systems Administrator(s) has
signed a BAA agreement prohibiting release of any data to any individual or
organization.

8.4 Sharing Client Profile (Name, Age, SSN, race and gender)

Policy:

Procedure:

Client Profile is shared by default. This data is shared if the client has signed a release
form indicating that the client has agreed to share this data with all HMIS agencies or
there is an implied consent.

Provide all clients with a copy of the Privacy Policy and have all clients sign the
Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information form. This should be the one provided by your HMIS System
Administrator(s) or one that has been approved by the CoC. If the agency is using
implied consent an agency staff member should sign the Notice indicating the client has
been informed of the Privacy Policy and consents.

8.5 Sharing Assessments and Other Data

Policy:

Procedure:

Agencies share additional client data with other HMIS agencies for the purposes of
facilitating a referral for services or housing, only if the client has signed a release
(Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information) and a release of information with permission to share has been entered
by the user in the system. Clients may not be denied housing or services based on a
failure to sign a ROIl. Agencies may use an implied consent if desired, but agency staff
should sign the Notice indicating the client has been informed and consents.

To Share Assessment Data:

1) Have the client sign the Acknowledgement of Receipt of Notice of (SCIC) Privacy
Practices And Release of Information (included in the Appendix). This includes consent
to enter data into the system and consent to share additional information. Two (2)
signatures are required. The Release document may also be used for implied consent
and only the agency staff needs to sign.

2) There are certain agencies that do not share data globally. These include agencies
whose primary function is to serve those with mental health conditions and HIV/AIDS.
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8.6 Aggregate Data Sharing and Release

Reports:
Policy:

Procedure:

Reports generated by any CHO or the HMIS Systems Administrator may be made public
and/or shared with other agencies and organizations PROVIDED the report contains NO
CLIENT IDENTIFIERS. Client level data will be used by the HMIS Grantee/CoC for
research and CoC planning purposes.

Any reports that include a client’s name, date of birth and/or social security number
MAY NOT BE shared outside of your agency with the exception of ORS as elsewhere
noted in this document.

8.7 Data Extracts:

Policy:

Procedure:

General extracts (Excel worksheets, CSV or any other format) of data in HMIS may not
be shared with any other agency or organization if it contains any client identifiers
(name, data-of-birth, and/or social security number).

The exception to this policy is that extracted data with client identifiers may be shared
with another organization for research purposes PROVIDED there is an agreement in
place between the CoC and HMIS Lead Agency and the third party. The agreement
must include a provision that restricts use of client identifiers to creating a unique id for
the client record for the purpose of matching this client with clients with the same
identifier from other data sources. However, the data with client identifiers cannot be
reproduced in any form, and it must be deleted once its purpose of data matching is
complete. The CoC and HMIS Lead Agency must review research findings and authorize
release of findings based on HMIS data.

To share data with a third party for the purpose of research and aggregate reports with
data matched from other data sources, the Participant must have a signed
Memorandum of Agreement (or contract) with the third party explicitly detailing the
constraints of access to, reproduction of, and distribution of the data as outlined above.
The MOA must be reviewed by the HMIS System Administrator prior to signing.

9 Technical Support and System Availability

Policy:

Procedure:

The System Administrator(s), Agency Administrators, or the designated technical
assistance contact for the CoC shall provide technical support as needed.

Users should call or send an email to the HMIS System Administrator or the designated
technical assistance contact for the CoC.
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In addition, a ‘Toolbox Checklist’ of HMIS Requirements, Response (compliance),
Assessment and Action Items is included in the Appendix. This document should be
used by the CHO to ensure compliance with the Policies and Procedures. The CoC
designated HMIS person may periodically review agency compliance with Policies and
Procedures and assist, where practical, with technical support to help agencies comply.
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10 Appendices

Included in the Appendix are copies of a number of forms used by each coalition. Those included in
these Appendices are representative examples of those forms which may be different for each coalition.
Electronic copies of the latest version of your coalitions current forms are available online — contact your
HMIS System Administrator for access and be sure that you are using the most recent forms, as these

may change from time to time.

Appendix A: Definition of Terms
Appendix B: Confidentiality Guidelines
Appendix C: Request for User Account

Appendix D: Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices
And Release of Information

Appendix E: Privacy Policy

Appendix F: Privacy Statement
Appendix G: SCIC Code of Ethics
Appendix H: Complete HMIS Intake Form
Appendix I: Universal Intake Form
Appendix J: Data Quality Plan

Appendix K: Agency/Site Data Standards Compliance Checklist

Please contact your HMIS System Administrator for electronic versions of these documents.
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SCIC Policies and Procedures APPENDIX A

Definition of terms

Business Associates Agreement (BAA) — An agreement signed between the authorized entity providing
oversight for the SCIC and the individual that manages data for multiple agencies participating in the
SCIC.

Client Profile — Primary client identifiers in the HMIS: name, date-of-birth, social security number, race
and gender.

Continuum of Care (CoC) — The primary decision making entity defined in the funding application to
HUD as the official body representing a community plan to organize and deliver housing and services to
meet the specific needs of people who are homeless as they move to stable housing and maximum self-
sufficiency.

CoC Program — A program identified by the CoC as part of its service system, whose primary purpose is
to meet the specific needs of people who are experiencing a housing crisis. Continuum of Care
Programs may include:

Homeless Assistance Program — A program whose primary purpose is to meet the specific needs
of people who are literally homeless. These programs include outreach, emergency shelter,
transitional housing, rapid re-housing, permanent housing and permanent supportive housing:
and

Homelessness Prevention Program — A program whose primary purpose is to meet the specific
needs of people who are at risk of homelessness. These programs include those funded by HPRP
and other homelessness prevention programs identified by the CoC as part of its service system.

Contributory HMIS Organization (CHO) — An organization that operates a contributory homeless
assistance program or homelessness prevention program or contributory non-homeless assistance
program. Programs can be part of a CHO or an organization can operate programs independent of a
CHO. These programs can include a CoC Program, Contributory CoC Program, and/or a Contributory
Non-CoC Program

Contributory CoC Program — A homeless assistance program or homelessness prevention program that
contributes Protected Personal Information (PPI) or other client level data to an HMIS.

Contributory Non-CoC Program — A program that is neither a homeless assistance program nor a
homelessness prevention program that contributes PPl or other client-level data to an HMIS.

End User (Users) — An employee, volunteer, affiliate, associate, and any other individual acting on behalf
of the CHO or HMIS Lead agency who uses or enters data into the HMIS or another administrative
database from which data are periodically uploaded to the HMIS; anyone with a valid user ID and
password to SCIC.
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Grantee — This is an agency receiving funds from the federal government (in this case the Department of
Housing and Urban Development [HUD]). In some cases, the grantee is also the project sponsor, and the
fiscal agency for the grant.

Homeless Management Information System (HMIS) - The information system designated by a CoC to
process Protected Personal Information (PPI) and other data in order to create an unduplicated
accounting of homelessness within the CoC. HMIS may provide other functions beyond unduplicated
accounting. The SCIC database includes information on client records, services needed and provided,
shelter bed stays, case notes, and case plans.

Department of Housing and Urban Development (HUD) - The Department of Housing and Urban
Development is a part of the U.S. federal government that is responsible for policies that relate to
providing housing.

HMIS CoC Administrator — Each CoC may have an HMIS Administrator who may add and remove users
and providers to the HMIS and has less authority than the HMIS System Administrators in that they are
not authorized to perform functions or make changes to the HMIS that would affect users in other
CoC's, nor can they share data with outside entities.

HMIS Lead Agency — An organization designated by a CoC to operate the CoC’s HMIS on its behalf. In
the case of the SCIC an organization in partnership with the CoC with a written agreement.?

HMIS Lead Systems Administrator — Has complete control and access to all functions of the HMIS. All
changes to the system that affect all users on the system are coordinated and agreed upon by the SCIC
Steering Committee and made by the HMIS Lead System Administrator.

HUD HMIS Data and Technical Standards — The federal notice with guidelines governing an HMIS. All
CHO'’s using an HMIS must comply with these standards. HMIS Data Standards, Revised Notice, March
2010; US Department of Housing and Urban Development, Office of Community Planning and
Development; The previous notice was the HMIS Data and Technical Standards Final Notice, (FR 146, July
30, 2004).

Participant — A South Carolina coalition that has signed the HMIS Sharing with ECHO for access to SCIC.
ECHO has the contract with Bowman Internet Services, LLC (BIS) for the SCIC application.

Privacy Policy and Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices And Release of
Information — A document detailing the SCIC Privacy Policy similar to standard HIPAA consent forms.
The document addresses the client’s confidentiality rights; information rights; information security;
benefits of agency information sharing; risk in sharing information and questions; and risk you should
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consider. The standard Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices form includes a
place to sign indicating the client has been informed of the agency’s policy and a place to sign the
consent to release information with All agencies participating in the SCIC.

MOA or MOU — A Memorandum of Agreement (MOA) or Memorandum of Understanding (MOA) must
be executed between the grantee and all participating agencies. The documents must be signed by the
Executive Director of the CHO.

Protected Personal Information (PPI) — Any information maintained by or for an organization about a
client or homeless individual that: (1) Identifies, either directly or indirectly, a specific individual; (2) can
be manipulated by a reasonable foreseeable method to identify a specific individual; or (3) can be linked
with other available data to identify a specific individual. The HUD HMIS Standards lists: Name, SSN,
Date of Birth (DOB), Zip Code of last permanent address, program entry and exit dates, and any unique
internal identification number generated from any of these items as PPl. PPl must have special
protections to ensure that casual observers do not have access to this data.

PKI — Public Key Infrastructure certificates or extranets that limit access based on the Internet Provider
(IP) address, or similar means. This term is part of the HMIS System Administrator Toolbox - Agency/Site
Data Standards Compliance Checklist.

Privacy Statement — A notice that must be placed at the point of intake and posted on the CHO’s
website. When posted, consent of the individual may be inferred from the circumstances of the
collection of data. Thus, client information can be entered but not shared without the signed consent
forms.

Privacy Training Questionnaire — A questionnaire developed to ensure users are aware of and comply
with the privacy standards of the HMIS. All users must complete privacy training and the questionnaire
prior to accessing the system.

ServicePoint — The HMIS application we are using. It is licensed from Bowman Internet Services, LLC
(BIS). ServicePoint meets HIPAA security requirements.

South Carolina Information Collaborative (SCIC) - The shared HMIS between ECHO and MACH.

SCIC Code of Ethics — A set of guiding principles for agencies and users of the SCIC.
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CONFIDENTIALITY GUIDELINES

The CHO agrees to abide by all present and future federal and state laws and regulations relating to the
collection, storage, retrieval, and dissemination of client information for the South Carolina Information
Collaborative (SCIC). The CHO will only release general client information (NOT including alcohol or drug
abuse, HIV/AIDS, or mental health) with written consent or implied consent where client has been
informed of the SCIC Privacy Policy and has been offered a copy. CHO will only release client
confidential information that includes alcohol or drug abuse, HIV/AIDS or mental health issues with
written consent of the client. Federal laws include, but are not limited to, the federal confidentiality
regulations as contained in the Code of Federal Regulations, 42 CFR Part 2., regarding the disclosure of
alcohol and/or drug abuse record: the Health Insurance Portability and Accountability Act of 1996
(HIPAA), when applicable.

1. The CHO will only collect Protected Personal Information that is relevant to the SCIC and to their
program operation and to comply with the regulations governing the HMIS.

2. The CHO will provide a verbal explanation of the SCIC to clients and arrange, when possible, for a
qualified interpreter, and/or make responsible accommodations for persons with disabilities to
include sign language, Braille, audio or larger type. Note: This obligation does not apply to CHO’s
who do not receive federal financial assistance and who are also exempt from the requirements of
Title 11l of the Americans with Disabilities Act because they qualify as “religious entities” under
that Act.

3. The CHO will make a copy of the SCIC Privacy Statement, available to any client requesting a copy.

4. The CHO agrees to limit access to information furnished by the SCIC to its own employees
specifically for the purpose of inputting or verifying client data and/or entering into the system
records of services provided.

5. The CHO agrees to use due diligence and care in assigning staff to use HMIS. All such employees will
be required to sign a statement of confidentiality, which includes a pledge of compliance
(Attachment B). Each statement of confidentiality will be forwarded to and maintained by the
System Administrator. The UserID of the person who is entering information is a part of the
computer record. The CHO will verify that the person is authorized to enter data into the system.

6. The CHO shall be responsible for the maintenance, accuracy, and security of all of its homeless
assistance records and terminal sites and for the training of agency personnel regarding
confidentiality.

7. The CHO Executive Director must accept responsibility for the validity of all records entered by their
agency. The Executive Director may designate an immediate subordinate staff member with
supervisory responsibilities for verifying the accuracy of information.
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SCIC Policies and Procedures APPENDIX D

REQUEST FOR SCIC (ServicePoint) USER ACCOUNT

This request/certification must be completed by all users and existing users on

South Carolina Information Collaborative an annual basis. If you have any questions, please contact the

HMIS Systems Administrator: MACH Users: 803-733-5101 or ECHO: 843-484-

Account Type (CheCk One): 0257. MACH users please mail/email completed request/certification to:

Cecilia Rodriguez at United Way of the Midlands (crodriguez@uway.org):

[]1 Case Manager
1800 Main Street, Columbia, SC 29201

[1 Volunteer o
ECHO users please fax competed request to: David King (866-814-8732)

[1 Agency Administrator

Agency Administrator users have full access to all aspects of ServicePoint for their agency, and in
addition, can update their agency profile, change user access rights and use passwords, and delete client
records.

Case Manager users have full access to all aspects of ServicePoint for their agency, but have no
administrative rights.

Volunteer users can enter data, assign beds, and refer clients, but can only view name, date-of-birth,
and SSN of client data for their agency.

Please complete the following:

Employee Name:

Employee Email Address:

Agency Name:

USERS RESPONSIBILITIES/PROCEDURES

e Except in job-sharing situations, each user requires a unique username and private password.
Use of another user’s username and/or password or account is grounds for immediate
termination of participation in the SCIC (removal of all access for all users).
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e A User ID will be assigned and emailed to the user. Upon receipt the user should call the HMIS
System Administrator for their temporary password.
e All End Users must obtain and review a copy of the SCIC Policies and Procedure to include
Privacy Statement, Security, and Data Quality sections.
e After reviewing the Confidentiality Guidelines (Attachment A) please sign the Confidentiality
and Responsibility Certification (next page).
CONFIDENTIALITY AND RESPONSIBILITY CERTIFICATION
| have read the Confidentiality Guidelines and | agree to maintain strict confidentiality of information
obtained through the South Carolina Information Collaborative (SCIC). This information will be used
only for legitimate client service and administration of the above named agency. Any breach of

confidentiality will result in immediate termination of participation in the SCIC.

Initial each item

| understand that my username and password are for my use only (or job-sharing counterpart).

| understand that | must take all reasonable means to keep my password physically secure.
Specifically, passwords are not to be left on or near the computer or my desk.

| understand that the only individuals who can view data within the SCIC are authorized users
and the clients to whom the information pertains.

| understand that | may only view, obtain, disclose, or use the database information that is
relevant and necessary in performing my job.

| understand that these rules apply to all users of SCIC whatever their role or position.
| understand that hard copies of SCIC data must be kept in a secure file.

| understand that once hard copies of SCIC data are no longer needed, they must be properly
destroyed to maintain confidentiality.

| understand that if | notice or suspect a security breach | must immediately notify the System
Administrator (see below).

| understand that | may not intentionally enter incorrect data.

| will notify the appropriate parties within 24 hours of termination of employment.
| have completed the SCIC Privacy Questionnaire.

| have read and understand the SCIC Confidentiality Guidelines.

| have read and understood the SCIC Privacy Policy.

| have read and understood the SCIC Code of Ethics.
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| understand and agree to the above statements.

Employee’s Signature Date:
Supervisor’s Signature Date:
Executive Director’s Signature: Date:

System Administrator

Acknowledgement of Receipt of Notice of
South Carolina Information Collaborative (SCIC) Privacy Practices
And Release of Information
Notice of Privacy

, (Client Name) , have received the Notice
Print Client Name

of Privacy Practices from an SCIC participating agency.

X Date:

Client/Parent/Guardian Signature

Release of Information

Type of information to be released is may include:

- Profile and Assessments - Financial/Work-History/Residential Information
- Mental Health Assessment/Progress - Substance Abuse Assessment/Progress
- Medical / Health Information - Needs and Services Provided

This information is to be released for the purpose of continuity of care/case management and or
client advocacy and is valid for one year unless otherwise specified.

X Date:

Client/Parent/Guardian Signature

Alternate Notice of Privacy and Release of Information (not to be used if client
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information to share includes: alcohol or drug abuse, HIV/AIDS, or mental health
diagnosis or treatment)

*In lieu of client signature, | , a staff member of an SCIC
Print Staff Name

participating agency, state that , has been given our current Notice of Privacy
Practices.

Print Client Name

Date:

Staff Signature
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South Carolina Information Collaborative
(SCIC)
Privacy Policy

This Privacy Policy guides the operation of SCIC and all of its users. All users should be familiar with this
policy and must be provided a copy prior to receiving a user ID and access to HMIS. The Privacy
Statement (APPENDIX E) is to be posted at intake/assessment station where clients can see it, must be
described to each new client, and a copy must be offered to each new client.

The SCIC was developed to meet a data collection requirement made by the United States Congress to
the Department of Housing and Urban Development (HUD). Congress passed this requirement to obtain
a more accurate count of individuals who are homeless and to identify the need for and use of different
services by those individuals and families. To provide documentation toward improving homelessness,
Congress implemented the collection of statistical information on clients who access services
documenting that information in a central data collection system.

Partner agencies in the state of South Carolina also use the SCIC to keep computerized case records.
With the client’s permission, most agencies share information with other agencies on the SCIC. The
information that you agree to allow SCIC to collect and share includes demographic and assessment
information and services provided. Sharing information with the SCIC and other agencies helps to better
understand the number of individuals who need services from more than one agency. This assists us in
meeting your needs and the needs of others in the community by allowing SCIC and its partner agencies
to develop new and/or more efficient programs. Sharing information through SCIC also helps making
referrals easier, often with less paperwork for you.

Maintaining the privacy and safety of those using the services of SCIC and its partner agencies is very
important. Information gathered about you is personal and private. We collect information only when
appropriate to provide services, to manage our organization, for research, or as required by law. Your
record will be shared only if you give your permission. Depending on your individual situation, there may
be benefits and/or risks which you should consider carefully before you decide whether or not to
consent to release of any identifying information to another agency. You cannot and will not be denied
services that you would otherwise qualify for if you choose not to share information.

Please note, even if you do not want your information shared with other agencies or your actual name
entered into the system, we must still report some information to the central data collection system.
This system contains provisions to protect your name and privacy.

CONFIDENTIALY RIGHTS

The partner agency has a confidentiality policy that has been approved by its Board of Directors. The
policy follows all HUD and HIPAA confidentiality regulations that are applicable to the agency, including
those covering programs that receive HUD funding for homeless services (HMIS Data Standards (March
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2010). The HIPAA privacy and security rules govern confidential health information, such as the
diagnosis or treatment of a mental health disorder, a drug or alcohol disorder and AIDS/HIV condition or
domestic violence situation. Even if you choose to allow us to share information with other agencies,
records about substance abuse, physical and mental health, HIV and domestic violence will not be
shared without your specific written release of information.

This agency is restricted to using or disclosing personal information from the SCIC only in the following
circumstances:

To provide or coordinate services to an individual
For functions related to payment or reimbursement for services

To carry out administrative functions including, but not limited to, legal, audit, personnel, planning,
oversight and management functions.

Contractual research where privacy conditions are met and prior written approval has been
obtained from the HMIS Grantee and CoC. Research findings must be reviewed by the HMIS Grantee
and CoC and written approval granted prior to release of findings.

Where a disclosure is required by law and disclosure complies with and is limited to the
requirements of the law. Instances in which this might occur are during a medical emergency, to
report a crime against Agency staff, or to avert a serious threat to health or safety

INFORMATION RIGHTS

As a client receiving services at this agency, you have the following rights:

Access to your record. You have the right to review your SCIC record. At your request, we will
assist you in viewing the record within 7 working days.

An agency may deny you the right to inspect or copy your personal information for the following
reasons: (1) information is compiled in reasonable anticipation of litigation or comparable
proceedings: (2) information about an individual other than the agency staff would be disclosed;
(3) information was obtained under a promise of confidentiality other than a promise from this
provider and disclosure would reveal the source of the information; or (4) disclosure of
information would be reasonably likely to endanger the life or physical safely of an individual.
Corrections to your record. You have the right to request to have your record corrected so that

information is current and accurate to ensure accuracy. You have 45 days from the date the
information is entered to request a correction.

Refusal. You have the right to refuse consent to share your information with other agencies. You
cannot be denied services that you would otherwise qualify for if you refuse to share information.
Please note, that if you refuse this permission, information will still be entered into the system for
statistical purposes.

End of Consent and Withdrawal of the Release of Information. You have the right to change your
mind about consent or release of information that you have already granted. You have 45 days
from the date you signed the consent or release to revoke it.

Harassment. The agency reserves the right to reject repeated or harassing requests for access or
correction. However, if the agency denies your request for access or correction, you will be
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provided written documentation regarding your request and the reason for denial. A copy of that
documentation will also be included in your client record.

Grievance. You have the right to be heard if you feel that your confidentiality rights have been
violated, if you have been denied access to your personal records, or you have been harmed or
put at personal risk. Send a written statement to the local Continuum of Care lead agency within
7 business days of an incident.

Note: We do not share any personally identifiable information collected with law enforcement
agencies, except by court order or subpoena.

INFORMATION SECURITY

Protecting the safety and privacy of individuals receiving services and the confidentiality of their records

is of paramount importance to us. Through training, policies and procedures, and software we have

taken many steps to ensure your information is kept secure.

The computer program we use has the highest degree of security protection available.
Only trained and authorized individuals will enter or view your personal information.
Your name and other identifying information will not be contained in local reports.

Employees receive training in privacy protection and agree to follow strict confidentially
guidelines.

The server/database/software allows only authorized individuals access to the information.

The server/database will communicate using 128-bit encryption — an Internet technology
intended to keep information private while transporting data. Furthermore, identifying data
stored on the server is also encrypted or coded.

The System Administrator(s) supports the daily operation of the database. Administration of the
database is governed by agreements that limit the use of personal information to providing
administrative support and generating reports.

BENEFITS OF AGENCY INFORMATION SHARING

Information you provide us is important to the ability of all agencies to continue to provide the services

that you and others in our community are requesting.

Allowing us to share your real information results in a more accurate count of individuals and services

used and helps us to:

Better demonstrate the need for services and the specific types of assistance needed in our area
Obtain more funds and other resources to provide services

Plan and deliver quality services to you and your family

Assist the agency to improve its work with families and individuals who are homeless

Keep required statistics for state and federal funders

You may choose to share additional information with other agencies in order to:

Promote coordination of services so your needs are better met.
Make referrals easier by reducing paperwork.

Avoid having to repeat information to get assistance from other agencies using the SCIC.
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RISKS IN SHARING INFORMATION

While this system is secure and promotes better service delivery to the homeless or those at-risk of

becoming homeless, there are risks that may lead clients to choose to do the following:

Allow only your name, age, date of birth, social security and services to be shared with other
agencies. All other information kept confidential.

Allow some statistical or demographic information to be shared to include assessment
information.

Allow demographic information and services, but not assessment information to include mental
health, drug/alcohol use/history and domestic violence information.

Close all information and only the System Administrator(s) can see the information.

QUESTIONS AND RISKS YOU SHOULD CONSIDER

Could there be physical harm or other negative consequences to your or members of your family
if someone knew that they could find you from the information shared with other participating
agencies?

Could there be physical harm or other negative consequences to you or members of your family
if someone found out you were provided with help, especially if you or your child has experienced
domestic violence, sexual assault, stalking or child abuse?

Privacy Notice Amendments: The policies covered under this Privacy Notice may be amended over time and those amendments may affect

information obtained by the agency before the date of the change. All amendments to the Privacy Notice must be consistent with the

requirements of the Federal Standards that protect privacy of consumers and guide the implementation and operation.
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Privacy Statement

Please read the following statements (or ask to have someone it read to you), and make sure you
have had an opportunity to have your questions answered.

is a participant in the South Carolina Information Collaborative (SCIC)

which is used by provider agencies to record information about clients they serve. This information
helps the agencies to plan for and provide services to clients. It also allows for the sharing of
information among agencies to improve coordination and delivery of services to you. We wish to notify
you of the following information regarding data collection and storage in a client information system.

We collect personal information directly from you to coordinate services and continuity of care. We
may be required to collect some personal information by law or by organizations that provide funds to
operate this program. Other personal information we collect is important to operate our programs, to
improve services to you, and to better understand the needs of persons experiencing homelessness.
We only collect information considered to be appropriate.

Only summary information without your name or other personal identifiers will be reported to offices
and organizations that plan and fund homeless services. We do not share any personally identifiable
information collected with law enforcement agencies or any other organizations outside of SCIC without
your written consent, except as provided herein or by court order or subpoena. You cannot be denied
housing or services for failure to provide written consent to share your information.

Any information about the diagnosis or treatment of a mental health, drug or alcohol disorder,
HIV/AIDS, or domestic violence, or any medical information will not be disclosed without your
written, informed consent.

Besides coordinating services and continuity of care, information collected about you may be used and
disclosed to:

Improve the quality and care of services provided.
Administer programs.

Comply with legal requirements.

Protect victims of abuse and neglect.

e Participate in research.

e Avert serious threat to health/safety.

We will take reasonable precautions to protect personal information in the system from unauthorized
modification, use, and disclosure.
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SCIC
Code of Ethics

As a participating member/CHO of the South Carolina Information Collaborative (SCIC) | will:
Agree to abide by all policies and procedures of the SCIC.

Agree to abide by all present and future federal and state laws and regulations relating to the collection, storage,
retrieval and dissemination of client information for the SCIC.

Agree to only collect Protected Personal Information that is relevant to the SCIC and to comply with the policies
and procedures governing the Homeless Management Information System (HMIS).

Agree to limit access to information furnished by the SCIC to its own employees specifically for the purpose of
inputting or verifying client data and/or entering into the system records of services provided.

Agree to be responsible for the maintenance, accuracy, validity and security of all of the homeless assistance
records and terminal sites utilized for the purpose of inputting and/or updating information into the HMIS.

Agree to immediately notify the SCIC System Administrator of any suspected security beach.

Agree to make a copy of the SCIC Privacy Statement, available to any client requesting a copy.
Agree to complete and provide updates of all required documents for system use.
Agree to ensure information entered is valid to the best of my knowledge.

Agree to declare conflicts of interest in relation to the SCIC and take appropriate action.

Agree not discuss information entered into the SCIC in none business settings outside of the agency.

HMIS grantees reserve the right to immediately suspend SCIC usage and agreements when any terms of
this Code of Ethics are violated or are suspected to be violated. Upon receipt of satisfactory assurances
that such violations did not occur or that such violations have been fully corrected or eliminated, HMIS
grantees in their discretion may resume usage and agreements.
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SCIC DATA QUALITY PLAN

SCIC Quality Assurance (QA) Plan Overview

The following are policies and procedures the CoC will implement to ensure the data integrity of
agencies/programs by the 5" working day of the month.

Policy:

CHO will provide the following levels of data accuracy, completeness and timeliness:

All names will be accurate

Blanks or ‘unknown’ entries in required data fields will not exceed 5% per month

All users should AIM to have 0 % of null data

All services provided will be compatible with the services actually provided by the program

In all reports of shelter provided for a client, the client must be eligible to receive shelter
services from the listed provider

Data entry for all services provided during one calendar month must be entered into the SCIC by
the fourth (4'™) working day of the following calendar month

Procedure: The SCIC System Administrator(s) will perform regular data integrity checks on the SCIC
system. Any patterns of error at a CHO will be reported to the Agency Administrator. When patterns of
error have been discovered, users will be required to correct data entry errors and will be monitored for
compliance.

1)

2)

3)

4.

5.)

6.)

The SCIC System Administrator(s) shall generate data reports showing clients with missing
Universal Data elements and clients with missing Program Data elements.

The SCIC System Administrator(s) will generate Data Completeness reports, and submit to
Agency Administrator with findings and timelines for correction.

The SCIC System Administrator(s) reports (i.e. Missing Universal and Program Data elements)
will generate emails to all users with data entered or updated within the last 30 days from when
the report is run, with a list of clients with missing data and the elements that are absent.

The SCIC System Administrator(s) can also generate custom report for funded programs filtered
on required fields for program types.

The SCIC System Administrator(s) can rerun reports for errant agencies/programs and follow up
with Agency Administrator, if necessary

The data is to be corrected within 14 calendar days and reviewed to make sure corrections are
made appropriately.
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7.) The Users can monitor their own data by running Entry/Exit Reports, HUD 40118 APR Reports,
Clients Served Reports or Daily Bed Reports to ensure, that they do not have any “null” or
missing data in both the Universal and Program elements.

SCIC Quality Assurance Plan Details

Purpose: Establish minimum client tracking & QA standards for connecting agencies to collect
and maintain records for every client receiving services and assure the accuracy and completeness
of such records in the HMIS.

A. CHO Responsibilities:
The CHO agree to:

1.

Assure the accuracy of information entered into the system. Any updates in information, error or
inaccuracy that comes to the attention of the CHO will be corrected by such agency.

Perform routine Quality Assurance (QA) procedures to monitor data quality and promptly correct
inaccuracies.

Run data quality reports frequently.

B. Confidentiality Responsibilities:

1.
2.

The CHO agrees to abide by all present and future federal and state laws.

The CHO Agency Administrators must accept responsibility for the validity of all records entered by
his/her agency. The Executive Director may designate an immediate subordinate staff member with
supervisory responsibilities for verifying the accuracy of information. The CHO will provide the HMIS
System Administrator with the name(s) and title(s) of the staff member(s) authorized to supervise
data entry personnel.

As a partner in the SCIC, each agency agrees to share data with other organizations, including
organizations outside of HMIS users, provided no client identifiers are shared.

To facilitate an unduplicated count of persons accessing services through the community’s homeless
services network the CoC recommends that agencies enter all clients served into the database and
encourage clients to sign a Consent and Release of Information form?3 to facilitate the sharing of the
name, date of birth, partial social security number, and services received. The only expectation
would be if entering the client will cause danger to the client or a family member.

In adherence to the regulations governing the HMIS, a Privacy Notice is posted at: www.uway.org
and should also be posted on-site at each agency. However, the posting of this notice only implies
the consent of the individual for data collection and is inferred from the circumstances of the
collection. This means that the client’s information can be entered, but not shared.

3 See Appendix of the HMIS Policies and Procedures
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C. Data Tracking of Client Services:

1. The agency implements a written plan for delivery of services and tracking of clients that includes
the process for determining and recording outcome/exits.

2. The agency implements a written intake and client record keeping procedures and files that include:
v Intake interview
v Record of services provided.

3. Shelter and supportive housing programs maintain an up-to-date residence list that includes, at
least, the name of each person residing in the program.

4. To meet HUD requirements, the mandatory data that MUST be captured and entered for ALL clients
that are identified as homeless and seen by an agency are:

Note: Use the key to determine when information is collected (the corresponding number(s) are listed to the
left of the standard):

(1)This information collected at Every program entry on All clients.

(2)This information is collected During client assessment and Near program entry.

(3)This information is collect at least Once Annually during program enrollment (only if the period between the program entry
and exit exceeds one year).

(4)This information is collected at least Once every 3 months (only if the period between the program entry/exit exceeds 3

months).

(5)This information is collected at Every program Exit.
(6)Every Contact.

(7)Every instance of Financial Assistance.

(8)When services provided?.

=  Name (1)

= Social Security Number (last 6 digits of SSN are acceptable) (1)
= Date of Birth (and date of birth data quality) (1)

= Race (1)

= Ethnicity (Hispanic/Latino) (1)

= Gender (1)

= Housing Status (1)(5)

= Disabling Condition (Yes/No) (1) (2)

= Program Entry Date (1)

= Program Exit Date (5)

= Personal Identification Number (generated by ServicePoint when user creates a client) (1)

= Household identification number of household (generated by ServicePoint when user creates a
household) (1)
On Program Entry Only Adults

= Veterans Status (yes/no) (All Adults)
On Program Entry Only Adults and Unaccompanied Youth

= Residence Prior to Program Entry (type and length of stay)

4 HMIS Data Standards, March 2010
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Zip code of last permanent address (and zip data quality)

5. Participating Agencies that have HUD grants (HPRP, SHP, Shelter Plus Care, Section 8, SRO, or
HOPWA) must also complete the Program Data Elements. The required Program Data Elements are
the Universal Data Elements, plus:

Income and source (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless
Programs) (1)(2) (3)

Non-cash benefits (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless
Programs) (1)(2)(3)

Physical Disability details (type or types and start/end dates) (COC/HUD Competitive Programs,
HOPWA Homeless Programs)(1) (2)(3)

Developmental Disability (COC/HUD Competitive Programs, HOPWA Homeless Programs)
M@ (3)

Chronic Health Condition (COC/HUD Competitive Programs, HOPWA Homeless Programs)
M@ (3)

HIV/AIDS (COC/HUD Competitive Programs, HOPWA Homeless Programs) (1)(2)(3)

Mental Health (COC/HUD Comepetitive Programs, HOPWA Homeless Programs)(1)(2)(3)
Substance Abuse (COC/HUD Competitive Programs, HOPWA Homeless Programs)(1)(2)(3)

Victim of domestic violence (COC/HUD Competitive Programs, HOPWA Homeless Programs)
(Adults and Unaccompanied Youth)

Destination (COC/HUD Competitive Programs, HPRP Programs,  HOPWA Homeless
Programs)(5)

Date of Contact (COC/HUD Street Outreach)(6)

Date of Engagement (COC/HUD Street Outreach Programs)(2)

Financial Assistance provided (HPRP Programs)(3)

Housing Relocation and Stabilization Services provided (HPRP Programs)(3)(5)

Additional Program Specific Data Elements: Optional Data Elements (For all CoC Programs)

Employment (All Clients, All Adults and unaccompanied youth) (1) (3)
Education (All Clients, All Adults and unaccompanied youth) (1) (3)
General Health (All Clients, All Adults and unaccompanied youth) (1) (3)
Pregnancy Status (All Females of child-bearing age) (1)

Veteran’s Information (only All Veterans)(1)

Children’s Education (only All Children)(1)

Reason for Leaving (5)

Services Provided (8)

6. In addition to the data items defined in HUD’s HMIS Standards, HUD requires all coalitions to create
and file a Comprehensive Housing Affordability Strategy/Consolidated Plan. Thus, the following data
elements are required to support this effort.

Extent of Homelessness
Date of Present Homelessness (this episode)
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= Homelessness Primary Reason
= Homelessness Secondary Reason
= Actual or Pending Eviction (and date if true)

7. The MACH CoC requires agencies to collect all universal and program data elements and services
that are appropriate and relevant for Continuum of Care reporting in addition to data on:

= City and State of Birth
= Marital Status

D. Reporting Submission Deadlines:

1. Emergency Shelters only: Clients who stayed in shelter must be entered into HMIS by 5:00 p.m. the
next day.

2. Other shelters and supportive service agencies: Clients must be entered into HMIS within 3 business
days of first being served by the program.

3. Services, updates and corrections for all clients served during a calendar month must be entered
into HMIS by the fifth working day of the following month.

(e.g. Data for the month of April must be entered into HMIS by the fifth working day of May).

E. Data Accuracy: Data collecting is essential to the administration of local assistance programs.
1. All clients have unigue ID numbers (system-generated ID>).
2. Missing/unknown data in HMIS is less than 3% per month in required variable fields.

For example, if the data for the variable veteran is unknown for less than 3% of clients during
the month, the data is accurate. If unknown is greater than or equal to 3%, the data is
inaccurate. The only data variable exception to accuracy, with respect to ‘Unknown’ is the
variable Destination. Except in the case of emergency shelters

3. No data incompatible with program in HMIS.
For example, a family cannot be entered at a single men’s shelter or a women’s shelter.

4. Data in HMIS must accurately reflect client data recorded in the agency’s client file and known
information about the client and services provided to the client. For example, ‘Exit Date’ on the
Worksheet should be the date the client physically exited the shelter.

5 If the client elects to remain anonymous, the data entry staff person must record the system-generated 1D number on
the paper client file and enter subsequent data in the appropriate system record so that all services are attached to the
correct record in the HMIS
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F. Data Quality Assurance

1. CHOs have minimum data quality assurance policies and procedures to assure quality data collection,

entry, and reporting.

2. Agency Site Administrators should assure the following:

Task If annual number If annual number of
of households households served > 200
served < 200
1. Runreport for each program. Monthly Weekly
Review number of open cases — verify that equals
number of actually open cases.
v Exit cases that should be closed.
v" Enter cases that should be open
2. Review report for each program — verify that Monthly Weekly
missing data for required data does not exceed
3%.
v" Correct missing data to be < 3%
3. If shelter, check Bed List to verify the number of Monthly Weekly
open cases on Daily Bed report equals number of
households on Bed List.
4. Issue QA report to program directors on status of Monthly Weekly
QA check.
3. HMIS System Administrator(s) should assure the following:
1. Universal Missing Data Reports showing client IDs and Monthly Monthly
missing elements
2. Program Missing Data Reports, showing client IDs and Monthly Monthly
missing elements
Quarterly Quarterly
3. The NOFA Data Completeness Report
4. Missing Household and Data Completeness Report Monthly Monthly

References: SCIC Polices and Procedures, HMIS System Administrator Self Assessment Tool, Sample Data Quality
Plan Community Shelter Board, Columbus, Ohio, MACH SCIC Demographic Report, MACH Data Completeness
Report, MACH NOFA Data Completeness Report, MACH HMIS Service Agreement, and HUD’s HMIS Data

Standards, March 2010.
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SCIC Policies and Procedures

APPENDIX J

Requirement | Notic | Description | Respons Assessment Action
e Ref e Needed:
#
Policies & Does the Yes Agency has hard copy readily available to users.
Procedures agency have
acopyofthe | No Hard copy is not available.
latest Policies
& Procedures
manual, with
all
amendments
?
Data 2 Does the Yes Data collection form or protocol [ Yes
Collection agency have [ No
a data Agency is capturing universal data on all clients [ Yes
collection 1 No
fi d/ . . i
orm andjor Agency is capturing program level data as required [ ] Yes
protocol that
[INo
captures
universal and Users have been trained on revised protocol [ Yes
program [ No
specific Agency monitors data quality [ Yes
(where [INo
applicable) Special population considerations:
data
elements?
No No updated data collection protocol.
Privacy: 4.2.1 | Doesthe Yes Location(s):
Posted Notice agency have Includes purpose for data collection [ Yes
the Privacy 1 No
Noti ted .
01ice poste Copy available: [ Yes
at each [ No
intake desk?
No No posted sign at intake desk
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Requirement | Notic | Description | Respons Assessment Action
e Ref e Needed:
#
Privacy: 4.2.3 | Does the Yes
Privacy Policy | 424 | agency have Last date amended: /|
a privacy - .
olicy? Specifies purpose for collection of PPI [ Yes
pocy: [INo
Defines uses and disclosures [ Yes
[ No
Includes:
e  Statement that the policy is subject to amendment
[ Yes
[INo
e  Client right to copy/inspect/correct [ Yes
[INo
e  Client compliant procedure [ Yes
[INo
Reasonable accommodations:
e  Available in multiple languages [ Yes
[INo
e Available in Braille or audio [ Yes
[INo
e  Available in large print [ Yes
[INo
Signed receipt of compliance for staff [ Yes
[INo
Posted at: www.
Copy available: [ Yes
[INo
No No privacy notice available
User 4.3.1. | Doesthe Yes Agency abides by HMIS policy [ Yes
Authenticatio agency abide I No
n by the HMIS Users know not to share username and passwords [ ] Yes
policies for 1 No
unique user Users are aware not to keep username and password in public
names and o . .
location (i.e. no sticky notes on monitors) [ Yes
password?
[INo
No Agency does not abide by HMIS user authentication policy
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Requirement | Notic | Description | Respons Assessment Action
e Ref e Needed:
#
Hard Copy 4.3.2 | Doesagency | Yes Has procedure that includes:
Data have 1) security of hard copy files
rocedures in
P e  Locked drawer/file cabinet [ Yes
place to [ No
protect hard )
e Locked office [ VYes
copy PPI
. . [INo
Information 2 dure for client d d from HMIS
generated ) procedure for client data generated from
from or for e Printed screen shots [ Yes
the HMIS? [INo
e HMIS client reports [ Yes
[INo
e  Downloaded data (ie. to excel) [ Yes
[INo
Copy of policy/procedure available [ Yes
[INo
Agency staff have received training on hard copy data
protections
[ Yes
[ No
No No procedure available
PPI Storage 4.2.2 | Does the Yes Has procedure? [ Yes
agency [INo
dispose of or Describe procedure:
remove
identifiers
from a client -
record after a
specified -
period of
time? _
(Minimum
standard: 7
years after No Does not have procedure.
PPl was last
changed if
record is not
in current
use.)
Virus 43.1. | Doall Yes Spot check several computers:
Protection computers Virus software and version:
have virus
y VI. y Auto-update turned on:
protection
with Date last updated: __ /__/
automatic Person responsible for monitoring/updating:
update?
No No Virus protection installed.
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Requirement | Notic | Description | Respons Assessment Action
e Ref e Needed:
#
Firewall 4.3.1. | Doesthe Yes Single computer agencies:
agency have Individual workstation [ Yes
a firewall on 1 No
the PC, Version:
network '
and/or
workstation(s) Networked (multiple computer agencies):
to protect the Network firewall [ Yes
HMIS I No
systems from .
4 ) Version:
outside
intrusion?
No Individual workstation or network firewall not active.
Workstation 4.3.1. | Does the Yes PKI Utilized: [ VYes
Authenticatio HMIS utilize [INo
n (PKI) certificates, Model (describe):
filter by IP, or
another PKI
model to
control
access to )
. No PKI not active
designated
workstations?
Physical 43.1. | AreallHMIS | Yes All workstations are in secure locations (i.e. locked offices)
Access workstations ] Yes
in secure 1 No
locati ) )
ocations or All workstations are manned at all times [ Yes
are they [ No
manned at all
times if they All workstations have password protected workstations with
are in publicly password protected screen saver set at 10 min or less [ ] Yes
accessible [INo
locations? No Not all workstations are manned at all times or in secure
locations.
Data Disposal | 4.3.1. | Does the Yes The agency shreds all hardcopy PPI before disposal  [] Yes
agency have I No
policies and The agency reformats before disposal:
procedures to )
i e Disks [ Yes
ispose of [ No
hard copy
PPl o e CDs [ Yes
. [INo
electronic )
- e  Computer hard-drives [ Yes
media?
[INo
e Other media (tapes, jump drives, etc) [ Yes
[INo
No The agency does not have policies and procedures for data

disposal.
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Section IV — Agreements

Agreement

This agreement (the “Agreement”) outlines a relationship between United Way of the Midlands
("UWM”) and Midlands Area Consortium for the Homeless (“MACH”), in connection with the
Dpdrdlnation' of the 5C-502 Continuumm of Care and Homeless Management Information Services
(HMIS) implementation, and is initiated under the following terms/conditions as of 8/1/12 {the.
Effective Date”) and shal! remain in effect untii elther party givés 15 business days written notice of
cancellation. : .

Section One: Purpose

Sub]ect to the terms and conditions set forth herefn,' UwMm agreés to serve as the Continuum-of
Care SC-502 Lead Agency and Collaborative Applicant for the U.S. Department of Housing and Urban
Development’s Continuum of Care funding competitions and administrator of MACH's Homeless

Management Information System (HMIS).

Section Two: Scope of Services

‘UwMm ResponSibl lities:

®  Assign a staff person and an alternate to serve as the CoC Lead Agency contact.

- Ensure e-snaps registratlon and coordination of grant inventory worksheet completion,
Coordinate the preparation and submission.of the SC-502 CoC funding application.
Comply with MACH’s approved list of applicants In the CoC application.

"Ensure application submission by the HUD deadlines.

Administer the HMIS system and ensure HUD required reports are suhmltted by.deadlines.
Apply for and utilize available HUD administrative funding to support HUD required
"actlvlties .

MACH Responsubulities

e Maintain a strategic plan for the Continuum te meet HUD's performance goals
Conduct an annual gaps analysls of housing and service needs.
Conduct annual point-in-time counts of sheltered and unsheltered people.
Review annual performance of HUD grantees annually.
Approve a list of applicants annually for the CoC application.,

. s e

s ree: Mis )eous Provisions

1. This Agreement Is made and entered into [h the State of South Carolina and shall be
construed and enforced in accordance with the laws of the State of South Carolina. The
parties consent to jurisdiction and venue in the state and federal courts for Richland County,

South Carolina.
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2. This Agreement mav only bé modlfed by a written agreement duly slgned by authorlzed
. representatlves of both MACH and UWM. - . -

'3, Nothinghereln. shall be deemed to create any partnership, joint venture, or agency

. relationship between UWM and MACH No party heretoshall make-any representation or
" statement (whether oral orwritten) to any person or entity Inconsistent with this paragraph

"No flnancial consideratmn is offered to either party,
4, UWM may not be held responsible for the successful funding of pro;ects contained within
the 5C-502 fundmg applicatfon o

IN WITNESS WHEREOF, the parttés have executed this Agreement as of_ the Effective Date.

MIDLANDS AREA CON'S'ORTIUM'FOR THE HOMELESS

ZH % &@QM Date §f!fe¢ [Zﬁ
Name ary (rivisonno

Board Chairperson

UNITED WAY OF THE MIDLANDS

%M b ?//z_H

Nam . Mac Bennett
" President & CEO
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SCIC Policies and Procedures

This document defines the Policies and Procedures of the South Carolina Information Collaborative (SCIC)
and includes the organizational structure. The Homeless Management Information System (HMIS)
currently encompasses two of the four South Carolina homeless coalitions: the Eastern Carolina
Homelessness Organization (ECHO) — Chesterfield, Darlington, Dillon, Clarendon, Marion, Florence,
Horry, Georgetown, Marlboro, Sumter, Georgetown, and Williamsburg County, and the Midlands Area
Consortium for the Homeless (MACH) — Allendale, Aiken, Bamberg, Barnwell, Calhoun, Chester,
Fairfield, Kershaw, Lancaster, Lexington, Newberry, Orangeburg, Richland, and York County. This
document has been approved by the MACH Board (HMIS oversight), United Way of Midlands, (HMIS
grantee and HMIS lead agency), and ECHO Board (HMIS grantee and HMIS lead agency). All Users of
SCIC must be provided a copy and be familiar with this document. Agencies may not deny services or
housing to clients for failure to participate in the HMIS.

1 Organizational Structure
1. The primary decision making body of the Continuum of Care (CoC) is the

Policy:

Procedure:

governing body of the HMIS. The grantee, if different from the CoC, guides the
implementation of the system. However, the CoC is ultimately responsible for
the HMIS. The CoC ensures participation of all qualified agencies in the HMIS.
The CoC, if different from the grantee, can designate the grantee to assist in
ensuring MOAs are executed with all qualified Contributory HMIS
Organizations (CHO). The CoC ensures that the HMIS is being carried out
according to the guidelines set forth in the HMIS Data Standards including the
right to grieve if an organization feels they have been denied access to HMIS
participation.

1. The CoC’s HMIS lead agency’s designee is the representative to the SCIC Steering
Committee.

2 Steering Committee

Policy:

Procedure:

1.

1.

Primary decisions regarding SCIC that affect all lead agencies (i.e. CoC, HMIS
grantee) are made by the Steering Committee. The HMIS sharing contract
defines the Steering Committee and its responsibilities.

As defined in the Participant HMIS Sharing contracts, the Steering committee is
comprised of one person designated by each Participant and the HMIS Lead
System Administrator. It shall meet, as needed, to make decisions regarding:

e Implementation

e Expansion

e Project management

e Oversight

e Enforcement

e Coordination

e Contracts

e Policies and Procedures
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2. Meetings shall be called by the HMIS System Administrator or at the request of
any of the Participants. Meeting times and places are arranged by the HMIS
System Administrator who will also chair all meetings. Meetings may be
conducted by email or telephone provided all participants are in agreement.

3 HMIS Committee
Oversight Committee of CoC’s HMIS

Policy:

Procedure:

Each CoC designates a local committee to oversee the implementation of the HMIS
and establish policies governing the HMIS. Policies must adhere to the guidelines set
forth in the U.S. Department of Housing and Urban Development (HUD) HMIS Data
Standards. This committee makes recommendations to the Steering Committee
regarding:

e Implementation

e Expansion

e Project management

e Policies

e Oversight

e Enforcement

e Coordination

e Contracts

e Policies and Procedures

The CoC or the authorized agency (i.e. grantee) ensures the establishment of the HMIS
Committee and that its responsibilities are tracked and documented.

4 SCIC Participation

4.1 Agreements to Participate

Policy:

Procedure:

All participating agencies in the SCIC must have a signed agreement with the HMIS
grantee. The HMIS grantee must execute a Memorandum of Agreement,
Memorandum of Understanding or some form of an agreement with each Contributory
HMIS Organization (CHO). The agreements must reference these SCIC Policies and
Procedures and the baseline requirements of the HMIS Standards that the partner
agency must follow as a condition for participation in the HMIS, including
requirements for data collection, data quality, data sharing, privacy and security.

The agreements must define the terms of participation for all parties as well as the
obligations and authority of the HMIS Lead Agency.

The Agreements must be signed by the CHO Executive Director and an authorized
official at the grantee level.
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4.2 Terms of Participation

Policy:

Procedure:

All agreements will include the following terms of participation: the disclosure of
universal data and additional local elements at least once annually; compliance with
local, state, and federal laws with respect to data retention, transfer, use and disclosure.
Defined responsibilities of all parties either explicitly or by reference to other
documents.

The terms of participation are outlined in the MOA or MOU between all participants.

4.3 Contributory HMIS Organization (CHO)

Policy:

Procedure:

Participation will be limited to all those providing housing and/or services to the homeless
and those at risk of homelessness as defined by HUD.

Participating agencies are defined as a CHO and can operate the following programs:
Contributory CoC Program, Contributory Non-CoC Program, a CoC Program (i.e.
Homeless Assistance Program or Homeless Prevention Program).

First priority for participation as determined by the HMIS Standards are: (1) Shelters, (2)
permanent supportive housing, (3) service agencies targeting the homeless population, and
(4) Other agencies serving at-risk populations.

Domestic Violence shelters are prohibited by HUD from participating in HMIS.

All parties seeking to participate must contact the CoC and provide information on the
agency and demonstrate ability to comply with the SCIC Policies and Procedures.

5 Access to SCIC

Policy:

Procedure:

Latest Release: 01/04/2013

1. Access to the SCIC is restricted to those with a valid user ID and password. Only
an agency that has signed the MOA or MOU with the HMIS grantee may apply
for a user ID. All potential users must receive training on the HMIS before an ID
and password are provided.

2. User IDs may not be shared. It is one ID per user. The only exception is where
the users job share, i.e., are never on the system at the same time, and only if a log
is kept of when each user is logged into HMIS.

The steps to obtain a valid user ID and password are:

1. Agency must have a signed MOA with a Participant. The individual accessing
the HMIS must be an employee or volunteer of the CHO.

2. Agency must request access to the SCIC for specific individual(s) through their
coalition or Participant.
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3. Agency must select one or more individuals who will use SCIC and request
training for those individuals. The number of users may be limited by the
Participant’s HMIS HUD grant.

4. The new user must complete training, which consists of four components:
o ServicePoint Application
o Data Quality
0 Security

0 Privacy
5. Prior to training, each user must sign and initial the Request for SCIC User ID
form. The form must also be signed by the user’s immediate supervisor and the
CHO’s Executive Director. Training may be provided by the SCIC System
Administrators, or other persons or organizations authorized by the System
Administrator.

6. If the CHO utilizes a subcontractor to enter client data, the CHO should provide a
copy of the subcontractor agreement and a written statement of their authorization
to access the system on behalf of the CHO. The SCIC User form must be signed
by the CHO, Executive Director of the subcontractor agency, and system user.

Each user must complete the SCIC Privacy Questionnaire.
8. Each user must read the SCIC Privacy Policy and the SCIC Code of Ethics.

9. The CHO is responsible for informing their regional HMIS System
Administrator within 24 hours when a staff member who is an HMIS user
leaves their employment or for other reasons should no longer have access to
HMIS.

Users are required to follow the Policies and Procedures defined in this document which
may be updated at any time. All users will be kept informed of changes to this document
by email, and the most recent version is always available at: http://echohomeless.org

or _http://uway.org/homeless_management_information_system/. Failure to comply may
result in the suspension or revocation of a User ID.

6 Types of Users (User ID privileges)

Policy: Depending on the need and training level, HMIS users may have different access to the
data and functions of the HMIS. The SCIC defines four primary levels of user access:

1. Volunteer — Non-paid staff members of an agency may be given Volunteer User
IDs. This User ID enables client data input and shelter bed check-in and check-
out.

2. Case Manager — Most agency users will be assigned a Case Manager User ID.
This ID enables new client entry and exiting, data entry and editing of case notes
and service transactions, and bedlist check-in and check-out. All case managers
within an agency have complete access to all data entered by all other case
managers and volunteer users within their agency as well as most data entered and
shared by other agencies.

Case Managers who enter data for more than one agency must sign a Business
Associates Agreement (BAA) with their Participant, as these users will have
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Procedure:

7 Data

access to data from multiple agencies. Copies of the signed BAA should be
provided to the HMIS system administrator.

3. Agency Administrator — This User ID provides the same access rights as Case
Manager, plus access to provider profiles. This User may assign and
activate/deactivate User IDs, and reassign temporary passwords for users in their
agency. Agency Administrators may also create and delete flash news articles for
their agency. Each coalition and large agencies (those with more than 3 users and
at the discretion of the System Administrators) may request an Agency
Administrator User ID. System Administrator Il — This user has complete
access to all data records within the HMIS and to all administrative functions
within the HMIS. Each CoC has one or more System Administrator 1l users, and
these individuals have access to provider profiles and all data entered by all
individuals. They must sign a Business Associates Agreement (BAA) with the
HMIS grantees or be an employee of the HMIS Grantee. This agreement
specifically states that he/she will not disclose any HMIS data to any third party.
A copy of the signed agreement will be available from the CoC Board.

A CHO must contact the System Administrator to request training for potential new HMIS
users. Once trained, a user ID and password are created and provided. The Agency
Administrator or HMIS System Administrators ensure that training is consistent with the
user level and need.

7.1 Ownership of Data

Policy:

Procedure:

The CoC is the custodian of the data and each agency owns the client data they enter. If
an agency is inactive in HMIS or leaves the system for six consecutive months, ownership
of the client level data reverts to the CoC. However, as a partner in the SCIC, each agency
agrees to share data with other organizations for referral and coordination of services.
Data may also be shared with organizations outside of HMIS, provided no client identifiers
are shared, or with the SC Office of Research and Statistics (ORS) for research purposes
with identifiers, provided there is a signed MOU between the CoC, HMIS grantee and
ORS stating client identifiers will not be released to any third party and are destroyed after
a period of time.

Data is stored on a server in a secure location at Bowman Systems.

7.2 Data Privacy
7.2.1 Privacy Notice (Statement)

Policy:

Procedure:

Each agency must post a copy of the Privacy Statement at each intake desk and/or on the
agency’s web page (or comparable location) that explains the reasons for collecting data
and the general use and disclosure of such information.

Agencies may modify this statement or combine it with existing privacy statements;
however, any modifications must be approved by the HMIS grantee.

7.2.2 Privacy Policy

Policy:

Each agency will abide by the SCIC Privacy Policy which defines the privacy practices.
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Procedure: Each agency must have a copy of the SCIC Privacy Policy (included in the Appendix).
The SCIC Privacy Policy must be provided to clients if requested.

7.2.3 Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information

Policy: Clients are the real owners of the data they provide. Unless consent is provided by a client,
no client data may be shared with other SCIC agencies. Agencies may use an implied
consent provided no disability information (HIV/AIDS, substance abuse, mental illness or
other disability whose release is covered by state or federal release regulation) is shared.

Procedure: Data collected is essential to the administration of local assistance programs. We
recommend all agencies have clients sign the Acknowledgement of Receipt of Notice of
SCIC Privacy Practices and Release of Information. This form has a place for the client
to sign indicating they have read and understand what data is collected and how it might
be used. The Release of Information has a separate section were the type of information
released is identified and a separate signature block is available. Clients are encouraged to
sign this section. The Alternate Notice of Privacy and Release of Information is used when
a signature is not obtained, but a staff member certifies that the client was given the notice.
The Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information form is provided in the Appendix.

This sharing practice is useful in creating unduplicated client counts and to facilitate
effective client case management. All clients should be encouraged to sign. Data is only
shared with other agencies that have access to the SCIC or as specified elsewhere in this
document.

The default setup is ALWAYS to share data with all other agencies with client’s consent.
The release of information initiates the sharing of information. Agencies that have
sensitive data that should not be shared may request a deviation from this policy.

The Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information expire after one year and should be updated each year when the client’s
assessment is completed.

After the release of information expires, the information remains in the system, but any
new information added is not shared.

Any changes to the Privacy Policy and Acknowledgement of Receipt of Notice of SCIC
Privacy Practices must be approved by the HMIS grantee.

7.2.4 Protected Personal Information (PPI)

Policy: Information that uniquely identifies an individual is Protected Personal Information (PPI)
and state and federal regulations restrict how such information may be released and
disclosed. The Client Profile (Name, Date-of-birth, Social Security Number, Race and
Ethnicity) are the key primary identifiers we collect.

Procedure: All clients must be informed, via a posted Privacy Statement and/or the
Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
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Information form that we do not release this or any other information to other users on
the system or anyone else without their consent.

7.3 Data Quality

Policy: The HUD HMIS Standards define specific data elements that must be collected and
entered into HMIS. HUD defines two categories of data elements: Universal data
elements - required to be collected from all homeless clients served by any agency, and
Program Specific data elements - collected from all clients if agencies receive HUD grant
funds (i.e. SHP, S+C, SRO, and HOPWA).

Procedure: = see the Appendix for the most recent SCIC Data Quality Plan.

7.4 Other Data
Policy: A CHO may enter additional data on each client as it feels is useful.

Procedure:  HMIS includes a large number of assessment screens designed to collect additional data.
The System Administrator creates each agency’s set of assessment screens at the direction
of the agency. Some of the possible assessment screens include:

e Children
e  Children Immunizations
o Client Budget and Expenses

e Education

o Employment
e Insurance

o Legal

e Medical

e Mental Health

e Personal Strengths

e Psychosocial

e Addiction

e Family / Residence

e PATH ( PATH grants ONLY)

7.5 Data Integrity and Accuracy

Policy: Users must make their best efforts to obtain accurate and complete information. The most
important data elements to enter are the full name, date of birth and gender. Users may not
intentionally enter invalid or incorrect data. Data may be entered, and corrected if
necessary, within 72 hours of when the data is provided by the client. Disability
information should NOT be collected or entered until after acceptance into programs.

Procedure: Data is reviewed periodically by Agency Administrators and the HMIS System
Administrator for accuracy and completeness.
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To improve data quality, the HMIS System Administrator shall run data reports which
show clients with missing Universal Data elements and clients with missing Program
Data elements. These reports will generate emails to all users with data entered or updated
within the last 30 days from when the report is run listing clients with missing data and
the data items that are missing. Reports are to be run at least every two weeks.

HUD CoC data quality benchmarks for null data are:
e Gender-0.3%
o Ethnicity — 3.4%
e Race7.7%
o Agel.0%
e Veterans Status — 7.5%
o Disability Status — 22.0%
e Living Arrangement Prior to Program Entry — 21.3%
e Length of Stay - 28.9%
e ZIP Code of last permanent Address — 27.1%

7.5.1 Data Timeliness

The preferred method of data collection and entry is real-time with data being entered into HMIS
as it is collected. When this is not possible or practical, data must be entered into HMIS within
72 hours of when the data is collected, but sooner if possible.

Policy:

Procedure:

Users must make their best efforts to enter data collected from client interviews within 72
hours.

A data timeliness reports showing number of clients with data entered more than a week
after collection will be reviewed monthly, and agencies with a significant number of late
entries will be notified.

8 Privacy and Security Plan
The privacy of client data is the utmost concern for all agencies and users of SCIC.

8.1 Desktop Security

Policy:

Procedure:

ServicePoint, the software used for the SCIC, is accessed via the Internet. A broadband
Internet connection is necessary. To maintain security, computers used to access SCIC
must be secured by firewall. Both a hardware firewall (router) and a software firewall is
required, as well as anti-virus and anti-spyware applications.

The following are standards to ensure desktop security:

o A recent release of a browser that supports and is configured for 128-bit SSL
encryption, such as Google Chrome, Internet Explorer latest version or Mozilla
Firefox latest version.

o All computers, including a single computer not on a network, must connect to the
internet (usually via a cable or DSL modem) through a broadband router. A
DIRECT CONNECT TO A CABLE MODEM that does NOT include a router 1S
NOT ALLOWED! Most cable modems supplied by cable companies DO NOT
include a router/firewall and one must be placed between the modem and the
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computer. If the modem includes connections for more than one computer it
includes a router and is ok, otherwise a router must be added.

If you have computers networked with wireless connections, it is recommended
that you have WPA security (not WEP) and the network is password protected.
MANY ROUTERS DEFAULT TO UNSECURED WIRELESS, so if your
modem and/or router include wireless, you must check to ensure that you have
not set-up an unsecured wireless network.

The computer used to access SCIC must be protected by a personal firewall as
well as anti-virus and anti-spyware software. Anti-virus/anti-spyware software
must include a subscription service to keep it up-to-date, and the subscription must
be kept current.

If the computer used to access SCIC is on a network, ALL computers on the
network must be protected as described above.

All desktops used for access to SCIC that are not in a locked room must use a
screen saver set for 10 minutes or less and require a password to reactivate. The
HMIS Systems Administrator can help set up desktop computers, if needed.

HMIS user passwords must not be written down and left near computers used to
access SCIC. If they must be written down they should be carried in a wallet or
purse, not left in or on your desk.

8.2 Data Security

Policy: There are a number of state and federal regulations covering the release of client
identifiable data. The HUD HMIS Data and Technical Standards also specify minimum
security requirements for the HMIS. Client identifiers include name, date-of-birth and
social security number.

Procedure: °

All users are issued a User ID and Password to access the system.

All users must sign confidentiality statements and attend training that includes
information on data security.

Hard copies of data must be stored in a locked file cabinet.

Files must be disposed of appropriately in accordance with current industry
standards after a minimum of 7 years.

When removing files from an individual computer the fields must be overwritten
at least three times.

Computers must be set to lock after inactivity and must be protected with a screen
saver.

Computers are not to be left alone with PPI data displayed
The HMIS software will lock users out after inactivity.
After 3 failed log-ins the User’s password will be inactive.
All data transmitted electronically must be encrypted

Any data with PPI stored on a computer must be encrypted in accordance with the
current industry standard.
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8.3 Client Data Sharing
Policy: SCIC has five types of data:

1. Client Profile (as defined elsewhere in the document). If set to share in the
Provider’s Profile, does not require an ROI to be entered to be shared.

2. Primary Assessment data. This data is the primary Assessment page used by the
agency (provider) as well as the Household Data Sharing Assessment.

3. Client Needs and Services provided.

4. Goals and Case Notes

5. Other Assessment data not included in 1.or 2. Above.
We define three levels of data sharing:

1. Not shared.

2. Shared Globally (all other users on the HMIS).

3. Selective sharing (specified provider list for each type of data defined above for
each provider.

Typical settings:
e Client Profile data is shared Globally and does not require an ROI to be shared.

e Primary Assessment, Household Data Sharing, and Needs/Services are shared
Globally, but require an ROI with positive Permission and active date range to be
entered before data is shared.

e All other data is closed (not shared), but agencies may request any specific
Assessment or group of data defined in HMIS to be shared, either Globally or to
specific agencies.

ALL providers for mental health services or agencies whose primary clients are youths,
or agencies whose primary services are for HIV/AIDS or substance abuse, are set to only
share Client Profile, and this may be set to not shared if requested. (Note: Client Profile
data does NOT include any information about what agency entered the data.)

Procedure: The majority of Provider Profiles in the HMIS are set to share Globally.

Thus, all agencies must use the Privacy Policy and Acknowledgement of Receipt of Notice
of SCIC Privacy Practices and Release of Information, which explicitly states the purposes
for which the agency collects data and provides places for signatures and date. Two of
the stated purposes for collection of data must be: continuity of care, and research.

NOTE: The Systems Administrator(s) has access to ALL client data. This access is
primarily used to provide technical support to users. The Systems Administrator(s) has
signed a BAA agreement prohibiting release of any data to any individual or organization.

8.4 Sharing Client Profile (Name, Age, SSN, race and gender)

Policy: Client Profile is shared by default. This data is shared if the client has signed a release
form indicating that the client has agreed to share this data with all HMIS agencies or there
is an implied consent.
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Procedure: Provide all clients with a copy of the Privacy Policy and have all clients sign the
Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information form.  This should be the one provided by your HMIS System
Administrator(s) or one that has been approved by the CoC. If the agency is using implied
consent an agency staff member should sign the Notice indicating the client has been
informed of the Privacy Policy and consents.

8.5 Sharing Assessments and Other Data

Policy: Agencies share additional client data with other HMIS agencies for the purposes of
facilitating a referral for services or housing, only if the client has signed a release
(Acknowledgement of Receipt of Notice of SCIC Privacy Practices and Release of
Information) and a release of information with permission to share has been entered by
the user in the system. Clients may not be denied housing or services based on a failure
to sign a ROI. Agencies may use an implied consent if desired, but agency staff should
sign the Notice indicating the client has been informed and consents.

Procedure: To Share Assessment Data:

1) Have the client sign the Acknowledgement of Receipt of Notice of (SCIC) Privacy
Practices And Release of Information (included in the Appendix). This includes consent
to enter data into the system and consent to share additional information. Two (2)
signatures are required. The Release document may also be used for implied consent and
only the agency staff needs to sign.

2) There are certain agencies that do not share data globally. These include agencies whose
primary function is to serve those with mental health conditions and HI\VV/AIDS.

8.6 Aggregate Data Sharing and Release

Reports:

Policy: Reports generated by any CHO or the HMIS Systems Administrator may be made public
and/or shared with other agencies and organizations PROVIDED the report contains NO
CLIENT IDENTIFIERS. Client level data will be used by the HMIS Grantee/CoC for
research and CoC planning purposes.

Procedure: Any reports that include a client’s name, date of birth and/or social security number MAY
NOT BE shared outside of your agency with the exception of ORS as elsewhere noted in
this document.

8.7 Data Extracts:

Policy: General extracts (Excel worksheets, CSV or any other format) of data in HMIS may not
be shared with any other agency or organization if it contains any client identifiers (hame,
data-of-birth, and/or social security number).

The exception to this policy is that extracted data with client identifiers may be shared
with another organization for research purposes PROVIDED there is an agreement in
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Procedure:

place between the CoC and HMIS Lead Agency and the third party. The agreement must
include a provision that restricts use of client identifiers to creating a unique id for the
client record for the purpose of matching this client with clients with the same identifier
from other data sources. However, the data with client identifiers cannot be reproduced
in any form, and it must be deleted once its purpose of data matching is complete. The
CoC and HMIS Lead Agency must review research findings and authorize release of
findings based on HMIS data.

To share data with a third party for the purpose of research and aggregate reports with data
matched from other data sources, the Participant must have a signed Memorandum of
Agreement (or contract) with the third party explicitly detailing the constraints of access
to, reproduction of, and distribution of the data as outlined above. The MOA must be
reviewed by the HMIS System Administrator prior to signing.

9 Technical Support and System Availability

Policy:

Procedure:

The System Administrator(s), Agency Administrators, or the designated technical
assistance contact for the CoC shall provide technical support as needed.

Users should call or send an email to the HMIS System Administrator or the designated
technical assistance contact for the CoC.

In addition, a ‘Toolbox Checklist” of HMIS Requirements, Response (compliance),
Assessment and Action Items is included in the Appendix. This document should be used
by the CHO to ensure compliance with the Policies and Procedures. The CoC designated
HMIS person may periodically review agency compliance with Policies and Procedures
and assist, where practical, with technical support to help agencies comply.
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10 Appendices

Included in the Appendix are copies of a number of forms used by each coalition. Those included in these
Appendices are representative examples of those forms which may be different for each coalition.
Electronic copies of the latest version of your coalitions current forms are available online — contact your
HMIS System Administrator for access and be sure that you are using the most recent forms, as these may
change from time to time.

Appendix A: Definition of Terms

Appendix B: Confidentiality Guidelines

Appendix C: Request for User Account

Appendix D: Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices
And Release of Information

Appendix E: Privacy Policy

Appendix F: Privacy Statement
Appendix G: SCIC Code of Ethics
Appendix H: Complete HMIS Intake Form
Appendix I: Universal Intake Form
Appendix J: Data Quality Plan

Appendix K: Agency/Site Data Standards Compliance Checklist

Please contact your HMIS System Administrator for electronic versions of these
documents.
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Definition of terms

Business Associates Agreement (BAA) — An agreement signed between the authorized entity providing
oversight for the SCIC and the individual that manages data for multiple agencies participating in the SCIC.

Client Profile — Primary client identifiers in the HMIS: name, date-of-birth, social security number, race
and gender.

Continuum of Care (CoC) — The primary decision making entity defined in the funding application to
HUD as the official body representing a community plan to organize and deliver housing and services to
meet the specific needs of people who are homeless as they move to stable housing and maximum self-
sufficiency.

CoC Program — A program identified by the CoC as part of its service system, whose primary purpose is
to meet the specific needs of people who are experiencing a housing crisis. Continuum of Care Programs
may include:

Homeless Assistance Program — A program whose primary purpose is to meet the specific needs of
people who are literally homeless. These programs include outreach, emergency shelter, transitional
housing, rapid re-housing, permanent housing and permanent supportive housing: and

Homelessness Prevention Program — A program whose primary purpose is to meet the specific
needs of people who are at risk of homelessness. These programs include those funded by HPRP and
other homelessness prevention programs identified by the CoC as part of its service system.

Contributory HMIS Organization (CHO) — An organization that operates a contributory homeless
assistance program or homelessness prevention program or contributory non-homeless assistance program.
Programs can be part of a CHO or an organization can operate programs independent of a CHO. These
programs can include a CoC Program, Contributory CoC Program, and/or a Contributory Non-CoC
Program

Contributory CoC Program — A homeless assistance program or homelessness prevention program that
contributes Protected Personal Information (PPI) or other client level data to an HMIS.

Contributory Non-CoC Program — A program that is neither a homeless assistance program nor a
homelessness prevention program that contributes PPI or other client-level data to an HMIS.

End User (Users) — An employee, volunteer, affiliate, associate, and any other individual acting on behalf
of the CHO or HMIS Lead agency who uses or enters data into the HMIS or another administrative database
from which data are periodically uploaded to the HMIS; anyone with a valid user 1D and password to SCIC.

Grantee — This is an agency receiving funds from the federal government (in this case the Department of
Housing and Urban Development [HUD]). In some cases, the grantee is also the project sponsor, and the
fiscal agency for the grant.

Homeless Management Information System (HMIS) - The information system designated by a CoC to
process Protected Personal Information (PPI) and other data in order to create an unduplicated accounting
of homelessness within the CoC. HMIS may provide other functions beyond unduplicated accounting. The
SCIC database includes information on client records, services needed and provided, shelter bed stays, case
notes, and case plans.
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Department of Housing and Urban Development (HUD) - The Department of Housing and Urban
Development is a part of the U.S. federal government that is responsible for policies that relate to providing
housing.

HMIS CoC Administrator — Each CoC may have an HMIS Administrator who may add and remove users
and providers to the HMIS and has less authority than the HMIS System Administrators in that they are not
authorized to perform functions or make changes to the HMIS that would affect users in other CoC’s, nor
can they share data with outside entities.

HMIS Lead Agency — An organization designated by a CoC to operate the CoC’s HMIS on its behalf.
In the case of the SCIC an organization in partnership with the CoC with a written agreement.*

HMIS Lead Systems Administrator — Has complete control and access to all functions of the HMIS. All
changes to the system that affect all users on the system are coordinated and agreed upon by the SCIC
Steering Committee and made by the HMIS Lead System Administrator.

HUD HMIS Data and Technical Standards — The federal notice with guidelines governing an HMIS. All
CHO’s using an HMIS must comply with these standards. HMIS Data Standards, Revised Notice, March
2010; US Department of Housing and Urban Development, Office of Community Planning and
Development; The previous notice was the HMIS Data and Technical Standards Final Notice, (FR 146,
July 30, 2004).

Participant — A South Carolina coalition that has signed the HMIS Sharing with ECHO for access to SCIC.
ECHO has the contract with Bowman Internet Services, LLC (BIS) for the SCIC application.

Privacy Policy and Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices And Release
of Information — A document detailing the SCIC Privacy Policy similar to standard HIPAA consent forms.
The document addresses the client’s confidentiality rights; information rights; information security;
benefits of agency information sharing; risk in sharing information and questions; and risk you should
consider. The standard Acknowledgement of Receipt of Notice of (SCIC) Privacy Practices form includes
a place to sign indicating the client has been informed of the agency’s policy and a place to sign the consent
to release information with All agencies participating in the SCIC.

MOA or MOU - A Memorandum of Agreement (MOA) or Memorandum of Understanding (MOA) must
be executed between the grantee and all participating agencies. The documents must be signed by the
Executive Director of the CHO.

Protected Personal Information (PPI) — Any information maintained by or for an organization about a
client or homeless individual that: (1) Identifies, either directly or indirectly, a specific individual; (2) can
be manipulated by a reasonable foreseeable method to identify a specific individual; or (3) can be linked
with other available data to identify a specific individual. The HUD HMIS Standards lists: Name, SSN,
Date of Birth (DOB), Zip Code of last permanent address, program entry and exit dates, and any unique
internal identification number generated from any of these items as PPI. PPl must have special protections
to ensure that casual observers do not have access to this data.

PKI - Public Key Infrastructure certificates or extranets that limit access based on the Internet Provider
(IP) address, or similar means. This term is part of the HMIS System Administrator Toolbox - Agency/Site
Data Standards Compliance Checklist.
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Privacy Statement — A notice that must be placed at the point of intake and posted on the CHO’s website.
When posted, consent of the individual may be inferred from the circumstances of the collection of data.
Thus, client information can be entered but not shared without the signed consent forms.

Privacy Training Questionnaire — A guestionnaire developed to ensure users are aware of and comply
with the privacy standards of the HMIS. All users must complete privacy training and the questionnaire
prior to accessing the system.

ServicePoint — The HMIS application we are using. It is licensed from Bowman Internet Services, LLC
(BIS). ServicePoint meets HIPAA security requirements.

South Carolina Information Collaborative (SCIC) - The shared HMIS between ECHO and MACH.

SCIC Code of Ethics — A set of guiding principles for agencies and users of the SCIC.
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CONFIDENTIALITY GUIDELINES

The CHO agrees to abide by all present and future federal and state laws and regulations relating to the
collection, storage, retrieval, and dissemination of client information for the South Carolina Information
Collaborative (SCIC). The CHO will only release general client information (NOT including alcohol or
drug abuse, HIV/AIDS, or mental health) with written consent or implied consent where client has been
informed of the SCIC Privacy Policy and has been offered a copy. CHO will only release client confidential
information that includes alcohol or drug abuse, HIV/AIDS or mental health issues with written consent
of the client. Federal laws include, but are not limited to, the federal confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2., regarding the disclosure of alcohol and/or drug abuse
record: the Health Insurance Portability and Accountability Act of 1996 (HIPAA), when applicable.

1.

The CHO will only collect Protected Personal Information that is relevant to the SCIC and to their
program operation and to comply with the regulations governing the HMIS.

The CHO will provide a verbal explanation of the SCIC to clients and arrange, when possible, for a
qualified interpreter, and/or make responsible accommodations for persons with disabilities to include
sign language, Braille, audio or larger type. Note: This obligation does not apply to CHO’s who do
not receive federal financial assistance and who are also exempt from the requirements of Title
111 of the Americans with Disabilities Act because they qualify as “religious entities” under that
Act.

The CHO will make a copy of the SCIC Privacy Statement, available to any client requesting a copy.

The CHO agrees to limit access to information furnished by the SCIC to its own employees
specifically for the purpose of inputting or verifying client data and/or entering into the system
records of services provided.

The CHO agrees to use due diligence and care in assigning staff to use HMIS. All such employees
will be required to sign a statement of confidentiality, which includes a pledge of compliance
(Attachment B). Each statement of confidentiality will be forwarded to and maintained by the
System Administrator. The UserID of the person who is entering information is a part of the
computer record. The CHO will verify that the person is authorized to enter data into the system.

The CHO shall be responsible for the maintenance, accuracy, and security of all of its homeless
assistance records and terminal sites and for the training of agency personnel regarding
confidentiality.

The CHO Executive Director must accept responsibility for the validity of all records entered by their
agency. The Executive Director may designate an immediate subordinate staff member with
supervisory responsibilities for verifying the accuracy of information.
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REQUEST FOR SCIC (ServicePoint) USER ACCOUNT

This request/certification must be completed by all users and existing users on an

South Carolina Information Collaborative annual basis. If you have any questions, please contact the

Account Type (check one): HMIS Systems Administrator: MACH Users: 803-733-5101 or ECHO: 843-484-
0257. MACH users please mail/email completed request/certification to:

[ ] Case Manager Cecilia Rodriguez at United Way of the Midlands (crodriguez@uway.org):

[1 Volunteer 1800 Main Street, Columbia, SC 29201

[ ] Agency Administrator ECHO users please fax competed request to: David King (866-814-8732)

Agency Administrator users have full access to all aspects of ServicePoint for their agency, and in
addition, can update their agency profile, change user access rights and use passwords, and delete client
records.

Case Manager users have full access to all aspects of ServicePoint for their agency, but have no
administrative rights.

Volunteer users can enter data, assign beds, and refer clients, but can only view name, date-of-birth, and
SSN of client data for their agency.

Please complete the following:

Employee Name:

Employee Email Address:

Agency Name:

USERS RESPONSIBILITIES/PROCEDURES

e Except in job-sharing situations, each user requires a unique username and private password. Use
of another user’s username and/or password or account is grounds for immediate termination of
participation in the SCIC (removal of all access for all users).

e A User ID will be assigned and emailed to the user. Upon receipt the user should call the HMIS
System Administrator for their temporary password.

o All End Users must obtain and review a copy of the SCIC Policies and Procedure to include
Privacy Statement, Security, and Data Quality sections.

o After reviewing the Confidentiality Guidelines (Attachment A) please sign the Confidentiality
and Responsibility Certification (next page).
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SCIC USER
CONFIDENTIALITY AND RESPONSIBILITY CERTIFICATION

I have read the Confidentiality Guidelines and | agree to maintain strict confidentiality of information
obtained through the South Carolina Information Collaborative (SCIC). This information will be used
only for legitimate client service and administration of the above named agency. Any breach of
confidentiality will result in immediate termination of participation in the SCIC.

Initial each item

I understand that my username and password are for my use only (or job-sharing counterpart).

I understand that | must take all reasonable means to keep my password physically secure.
Specifically, passwords are not to be left on or near the computer or my desk.

| understand that the only individuals who can view data within the SCIC are authorized users
and the clients to whom the information pertains.

I understand that | may only view, obtain, disclose, or use the database information that is
relevant and necessary in performing my job.

I understand that these rules apply to all users of SCIC whatever their role or position.
I understand that hard copies of SCIC data must be kept in a secure file.

I understand that once hard copies of SCIC data are no longer needed, they must be properly
destroyed to maintain confidentiality.

I understand that if | notice or suspect a security breach | must immediately notify the System
Administrator (see below).

I understand that | may not intentionally enter incorrect data.

I will notify the appropriate parties within 24 hours of termination of employment.
I have completed the SCIC Privacy Questionnaire.

I have read and understand the SCIC Confidentiality Guidelines.

I have read and understood the SCIC Privacy Policy.

| have read and understood the SCIC Code of Ethics.

I understand and agree to the above statements.

Employee’s Signature Date:
Supervisor’s Signature Date:
Executive Director’s Signature: Date:

System Administrator
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SCIC Policies and Procedures APPENDIX D

Acknowledgement of Receipt of Notice of
South Carolina Information Collaborative (SCIC) Privacy Practices
And Release of Information

Notice of Privacy

I, (Client Name) , have received the Notice
Print Client Name

of Privacy Practices from an SCIC participating agency.

X Date:
Client/Parent/Guardian Signature

Release of Information

Type of information to be released is may include:

- Profile and Assessments - Financial/Work-History/Residential Information
- Mental Health Assessment/Progress - Substance Abuse Assessment/Progress
- Medical / Health Information - Needs and Services Provided

This information is to be released for the purpose of continuity of care/case management and or client
advocacy and is valid for one year unless otherwise specified.

X Date:
Client/Parent/Guardian Signature

Alternate Notice of Privacy and Release of Information (not to be used if client
information to share includes: alcohol or drug abuse, HIVV/AIDS, or mental health
diagnosis or treatment)

*In lieu of client signature, | , a staff member of an SCIC
Print Staff Name

participating agency, state that , has been given our current Notice of Privacy Practices.
Print Client Name

Date:

Staff Signature
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South Carolina Information Collaborative
(SCIC)
Privacy Policy

This Privacy Policy guides the operation of SCIC and all of its users. All users should be familiar with this
policy and must be provided a copy prior to receiving a user ID and access to HMIS. The Privacy Statement
(APPENDIX E) is to be posted at intake/assessment station where clients can see it, must be described to
each new client, and a copy must be offered to each new client.

The SCIC was developed to meet a data collection requirement made by the United States Congress to the
Department of Housing and Urban Development (HUD). Congress passed this requirement to obtain a more
accurate count of individuals who are homeless and to identify the need for and use of different services by
those individuals and families. To provide documentation toward improving homelessness, Congress
implemented the collection of statistical information on clients who access services documenting that
information in a central data collection system.

Partner agencies in the state of South Carolina also use the SCIC to keep computerized case records. With
the client’s permission, most agencies share information with other agencies on the SCIC. The information
that you agree to allow SCIC to collect and share includes demographic and assessment information and
services provided. Sharing information with the SCIC and other agencies helps to better understand the
number of individuals who need services from more than one agency. This assists us in meeting your needs
and the needs of others in the community by allowing SCIC and its partner agencies to develop new and/or
more efficient programs. Sharing information through SCIC also helps making referrals easier, often with
less paperwork for you.

Maintaining the privacy and safety of those using the services of SCIC and its partner agencies is very
important. Information gathered about you is personal and private. We collect information only when
appropriate to provide services, to manage our organization, for research, or as required by law.
Your record will be shared only if you give your permission. Depending on your individual situation, there
may be benefits and/or risks which you should consider carefully before you decide whether or not to
consent to release of any identifying information to another agency. You cannot and will not be denied
services that you would otherwise qualify for if you choose not to share information.

Please note, even if you do not want your information shared with other agencies or your actual name
entered into the system, we must still report some information to the central data collection system. This
system contains provisions to protect your name and privacy.

CONFIDENTIALY RIGHTS

The partner agency has a confidentiality policy that has been approved by its Board of Directors. The
policy follows all HUD and HIPAA confidentiality regulations that are applicable to the agency, including
those covering programs that receive HUD funding for homeless services (HMIS Data Standards (March
2010). The HIPAA privacy and security rules govern confidential health information, such as the diagnosis
or treatment of a mental health disorder, a drug or alcohol disorder and AIDS/HIV condition or domestic
violence situation. Even if you choose to allow us to share information with other agencies, records about
substance abuse, physical and mental health, HIV and domestic violence will not be shared without your
specific written release of information.

This agency is restricted to using or disclosing personal information from the SCIC only in the following
circumstances:

e To provide or coordinate services to an individual
o For functions related to payment or reimbursement for services

e To carry out administrative functions including, but not limited to, legal, audit, personnel, planning,
oversight and management functions.
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Contractual research where privacy conditions are met and prior written approval has been obtained
from the HMIS Grantee and CoC. Research findings must be reviewed by the HMIS Grantee and
CoC and written approval granted prior to release of findings.

Where a disclosure is required by law and disclosure complies with and is limited to the requirements
of the law. Instances in which this might occur are during a medical emergency, to report a crime
against Agency staff, or to avert a serious threat to health or safety

INFORMATION RIGHTS

As a client receiving services at this agency, you have the following rights:

Access to your record. You have the right to review your SCIC record. At your request, we will
assist you in viewing the record within 7 working days.

An agency may deny you the right to inspect or copy your personal information for the following
reasons: (1) information is compiled in reasonable anticipation of litigation or comparable
proceedings: (2) information about an individual other than the agency staff would be disclosed:;
(3) information was obtained under a promise of confidentiality other than a promise from this
provider and disclosure would reveal the source of the information; or (4) disclosure of information
would be reasonably likely to endanger the life or physical safely of an individual.

Corrections to your record. You have the right to request to have your record corrected so that
information is current and accurate to ensure accuracy. You have 45 days from the date the
information is entered to request a correction.

Refusal. You have the right to refuse consent to share your information with other agencies. You
cannot be denied services that you would otherwise qualify for if you refuse to share information.
Please note, that if you refuse this permission, information will still be entered into the system for
statistical purposes.

End of Consent and Withdrawal of the Release of Information. You have the right to change your
mind about consent or release of information that you have already granted. You have 45 days from
the date you signed the consent or release to revoke it.

Harassment. The agency reserves the right to reject repeated or harassing requests for access or
correction. However, if the agency denies your request for access or correction, you will be
provided written documentation regarding your request and the reason for denial. A copy of that
documentation will also be included in your client record.

Grievance. You have the right to be heard if you feel that your confidentiality rights have been
violated, if you have been denied access to your personal records, or you have been harmed or put
at personal risk. Send a written statement to the local Continuum of Care lead agency within 7
business days of an incident.

Note: We do not share any personally identifiable information collected with law enforcement
agencies, except by court order or subpoena.

INFORMATION SECURITY

Protecting the safety and privacy of individuals receiving services and the confidentiality of their records
is of paramount importance to us. Through training, policies and procedures, and software we have taken
many steps to ensure your information is kept secure.

The computer program we use has the highest degree of security protection available.
Only trained and authorized individuals will enter or view your personal information.
Your name and other identifying information will not be contained in local reports.

Employees receive training in privacy protection and agree to follow strict confidentially
guidelines.

The server/database/software allows only authorized individuals access to the information.
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e The server/database will communicate using 128-bit encryption — an Internet technology intended
to keep information private while transporting data. Furthermore, identifying data stored on the
server is also encrypted or coded.

e The System Administrator(s) supports the daily operation of the database. Administration of the
database is governed by agreements that limit the use of personal information to providing
administrative support and generating reports.

BENEFITS OF AGENCY INFORMATION SHARING

Information you provide us is important to the ability of all agencies to continue to provide the services that
you and others in our community are requesting.

Allowing us to share your real information results in a more accurate count of individuals and services used
and helps us to:

o Better demonstrate the need for services and the specific types of assistance needed in our area
e Obtain more funds and other resources to provide services

¢ Plan and deliver quality services to you and your family

e Assist the agency to improve its work with families and individuals who are homeless

o Keep required statistics for state and federal funders

You may choose to share additional information with other agencies in order to:
e Promote coordination of services so your needs are better met.
e Make referrals easier by reducing paperwork.
e Avoid having to repeat information to get assistance from other agencies using the SCIC.

RISKS IN SHARING INFORMATION

While this system is secure and promotes better service delivery to the homeless or those at-risk of
becoming homeless, there are risks that may lead clients to choose to do the following:

e Allow only your name, age, date of birth, social security and services to be shared with other
agencies. All other information kept confidential.

e Allow some statistical or demographic information to be shared to include assessment information.

¢ Allow demographic information and services, but not assessment information to include mental
health, drug/alcohol use/history and domestic violence information.

e Close all information and only the System Administrator(s) can see the information.

QUESTIONS AND RISKS YOU SHOULD CONSIDER

e Could there be physical harm or other negative consequences to your or members of your family if
someone knew that they could find you from the information shared with other participating
agencies?

e Could there be physical harm or other negative consequences to you or members of your family if
someone found out you were provided with help, especially if you or your child has experienced
domestic violence, sexual assault, stalking or child abuse?

Privacy Notice Amendments: The policies covered under this Privacy Notice may be amended over time and those amendments may affect
information obtained by the agency before the date of the change. All amendments to the Privacy Notice must be consistent with the requirements
of the Federal Standards that protect privacy of consumers and guide the implementation and operation.
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Privacy Statement

Please read the following statements (or ask to have someone it read to you), and make sure you have
had an opportunity to have your questions answered.

is a participant in the South Carolina Information Collaborative (SCIC)
which is used by provider agencies to record information about clients they serve. This information helps
the agencies to plan for and provide services to clients. It also allows for the sharing of information among
agencies to improve coordination and delivery of services to you. We wish to notify you of the following
information regarding data collection and storage in a client information system.

We collect personal information directly from you to coordinate services and continuity of care. We may
be required to collect some personal information by law or by organizations that provide funds to operate
this program. Other personal information we collect is important to operate our programs, to improve
services to you, and to better understand the needs of persons experiencing homelessness. We only collect
information considered to be appropriate.

Only summary information without your name or other personal identifiers will be reported to offices and
organizations that plan and fund homeless services. We do not share any personally identifiable
information collected with law enforcement agencies or any other organizations outside of SCIC without
your written consent, except as provided herein or by court order or subpoena. You cannot be denied
housing or services for failure to provide written consent to share your information.

Any information about the diagnosis or treatment of a mental health, drug or alcohol disorder,
HIV/AIDS, or domestic violence, or any medical information will not be disclosed without your
written, informed consent.

Besides coordinating services and continuity of care, information collected about you may be used and
disclosed to:

Improve the quality and care of services provided.
Administer programs.

Comply with legal requirements.

Protect victims of abuse and neglect.

Participate in research.

Avert serious threat to health/safety.

We will take reasonable precautions to protect personal information in the system from unauthorized
modification, use, and disclosure.
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SCIC
Code of Ethics

As a participating member/CHO of the South Carolina Information Collaborative (SCIC) I will:
Agree to abide by all policies and procedures of the SCIC.

Agree to abide by all present and future federal and state laws and regulations relating to the collection, storage,
retrieval and dissemination of client information for the SCIC.

Agree to only collect Protected Personal Information that is relevant to the SCIC and to comply with the policies and
procedures governing the Homeless Management Information System (HMIS).

Agree to limit access to information furnished by the SCIC to its own employees specifically for the purpose of
inputting or verifying client data and/or entering into the system records of services provided.

Agree to be responsible for the maintenance, accuracy, validity and security of all of the homeless assistance records
and terminal sites utilized for the purpose of inputting and/or updating information into the HMIS.

Agree to immediately notify the SCIC System Administrator of any suspected security beach.

Agree to make a copy of the SCIC Privacy Statement, available to any client requesting a copy.
Agree to complete and provide updates of all required documents for system use.
Agree to ensure information entered is valid to the best of my knowledge.

Agree to declare conflicts of interest in relation to the SCIC and take appropriate action.

Agree not discuss information entered into the SCIC in none business settings outside of the agency.

HMIS grantees reserve the right to immediately suspend SCIC usage and agreements when any terms of
this Code of Ethics are violated or are suspected to be violated. Upon receipt of satisfactory assurances
that such violations did not occur or that such violations have been fully corrected or eliminated, HMIS
grantees in their discretion may resume usage and agreements.
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HMIS Intake Form (Appendix H) (Agency Name)

Assessment Date (program start date): / / HMIS ID #
Intake Worker:
HEAD of
HOUSEHOLD
NAME
FIRST MIDDLE LAST SUFFIX
SSN - -
BIRTH DATE: / /
GENDER:
OrFemale [ Transgender Male to Female
C Male [ Transgender Female to Male
Primary Race
] American Indian or Alaskan Native O Cwhite
] Native Hawaiian or Other Pacific Islander O asian

O Black or African American

SECONDARY RACE (optional)

[J American Indian or Alaskan Native
[ Asian

[ Black or African American

[ Native Hawaiian or Other Pacific Islander
O white

ETHNICITY: [ Hispanic/Latino [ Not Hispanic/Latino

Is this the Head of Household? MYes (self)

Other Adult 1:

First/last name

Other Adult 2:

First/last name

Child 1:

First/last name

Child 5:

First/last name

Child 2:

First/last name

Child 6:

First/last name

Child 3:

First/last name

Child 7:

First/last name

Child 4:

First/last name

Child 8:

First/last name
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HOUSING SITUATION (At program entry)

LIVING SITUTATION LAST NIGHT (night before program entry)

O Emergency shelter, including hotel or motel paid for [ Hotel or motel paid for without emergency shelter
with emergency shelter voucher voucher

O Transitional housing for homeless persons [ Foster care home or foster care group home
(including homeless youth)

O Permanent housing for formerly homeless persons [ safe Haven
(such as SHP, S+C, or SRO Mod Rehab)

[ psychiatric hospital or other psychiatric facilit [ Hospital (non-psychiatric

Y/ p psy y p psy

[ Substance abuse treatment facility or detox center O grta;]y(;rllgeor living in a family member's room, apartment
O Jail, prison or juvenile detention facility O Staying or living in a friend’s room, apartment or house
O Rental by client, with VASH housing subsidy J owned by client, with ongoing housing subsidy

O Rental by client, with other (non-VASH) ongoing

housing subsidy J owned by client, no ongoing housing subsidy
[ Rental by client, no ongoing housing subsidy

[ Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway station/airport or
anywhere outside); inclusive of “non-housing service site (outreach programs only)”

LENGTH OF STAY (at "living situation last night”)
[J One week or less [J More than three months, but less than one year
[J More than one week, but less than one month O one year or longer

[ one to three months

HOUSING STATUS
O Literally Homeless O Unstably housed and at-risk of losing their housing

O imminently losing their housing [ Stably housed

CHRONICALLY HOMELESS? [ ves* CINo

* |f this answer is Yes, the answer below must be Chronic or Long Term,
and you must specify a disability in that section

EXTENT OF HOMELESSNESS

O First time [ 1-2 times in the past
O Three times in past 3 years [ chronic: 4 or more times in the past 3 years
O Two times in the past 3 years O Long Term: one year or more

[J One time in the past three years

Explain Homeless Situation:

Date of present homelessness: / /
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HOMELESSNESS PRIMARY REASON

[J Domestic Violence [ Health/Safety [J Mortgage Foreclosure

[J Mental Health [ Learning disability [J No Affordable Housing

[ Substance Abuse [ Loss of Child Care [ Substandard Housing

[ Release from Institution [ Loss of Job [J underemployment/low income
[ can't read or write [ Loss of Public Assistance [ utility Shutoff

[ Criminal Activity [ Loss of Transportation

[ Eviction [ Medical Condition

HOMELESSNESS SECONDARY REASON

[J Domestic Violence [ Health/Safety [J Mortgage Foreclosure

[J Mental Health [ Learning disability [J No Affordable Housing

[ Substance Abuse [ Loss of Child Care [ Substandard Housing

[ Release from Institution [ Loss of Job [J underemployment/low income
[ can't read or write [ Loss of Public Assistance O utility Shutoff

O criminal Activity [ Loss of Transportation

[ Eviction [ Medical Condition

ACTUAL OR PENDING EVICTION? Ovyes CNo
it Yes, Date of Eviction: / /

Zip code of last permanent address:

NOTE: Shelters and time-limited housing should not be considered as “permanent addresses”

DOMESTIC VIOLENCE INFORMATION

Domestic Violence Victim/Survivor Cdves CNo
If Yes, Extent of Domestic Violence

O within the past three months [ six to twelve months ago

O Three to six months ago [J More than a year ago
Overview of Domestic Violence:
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EMPLOYMENT INFORMATION

WORK HISTORY

@) @) 3 (4
Start Date / / / / / / / /
Type of Work

If ended, reason

End Date (if
applicable) / / / / / / / /

Employer’s
Name

Supervisor's
Name

Employer's
Address

City, State, Zip

OFull [OSeasonal | OFull [OSeasonal | OFull OSeasonal | OFull [OSeasonal
Time Time Time Time
Status OPart [OORetired OPart [ORetired OPart ORetired OPart [ORetired
Time Time Time Time
CVolunteer Only CVolunteer Only CVolunteer Only CVolunteer Only

Employment

Hours of Work
per Week

Hourly Wage $ $ $ $

Profession:

Means of Transportation

[ Bicycle [Jowns car Owalks

O Family/Friends [ Taxi [ uses Bus
O Handicapped Transportation

Has Valid Driver's License? Clyes  [INo
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INCOME AND BENEFIT INFORMATION ‘

Remember: for HUD, “Income” means spending money (cash). “Non-cash benefit” means vouchers, insurance, food
stamps, etc.
Income received from any source in the past 30 days? (cash spending money)
O ves CINo
Monthly Income Note: If no income, select “No financial resources”
1) ) (3) (4)

Income Source
(from below)

Last 30 day | $ $ $ $
income

Start Date / / / / / / / /
(required)

End Date (if I 1 1 I

applicable)

Income Sources (use to fill in the “Income Source” above)
No financial resources

Earned Income (i.e., employment income) Temporary Assistance for Needy Families (TANF)
Unemployment Insurance General Assistance (GA)

Supplemental Security Income (SSI) Retirement income from Social Security

Social Security Disability Income (SSDI) Veteran's pension

Veteran's disability payment Pension from a former job

Private disability insurance Child support

Worker's compensation Alimony or other spousal support
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INCOME AND BENEFIT INFORMATION

Non-Cash Benefits received from any source in the past 30 days?
Clves CINo

Non-Cash Benefits

1) @) 3) (4)

Benefit Source
(from below)

Last 30 day
income (if the
benefit has a
cash value) $ $ $ $

Start Date
(required) / / / / / / / /

End Date (if
applicable) / / / / / / / /

Non-Cash Benefit Income Sources (use to fill in the “Benefit Source” above)
Supplemental Nutrition Assistance Program (SNAP) (Food Stamps)

MEDICAID TANF Child Care services (ABC Voucher)
MEDICARE TANF transportation services
State Children’s Health Insurance Program (SCHIP) Other TANF-funded services

Section 8, public housing, or other ongoing rental
Veteran's Administration (VA) Medical Services assistance

Temporary rental assistance
Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

Total Monthly Income: $

MILITARY INFORMATION

US Military Veteran?  Olyes  [INo

Discharge Type

I Honorable [ Bad conduct

[ General [ Dishonorable

[ Medical
Military Service Related Disability? [ Yes CINo
Receiving Veterans Services? Cves CINo

If Yes, List Veterans Services:

Months Served on Active Duty:
Military Service Era Information

[ September 11, 2001 — Present [ Vietnam Era (August 1964 — April 1975)
[ Persian Gulf Era (August 1991-September ] Korean War (June 1950 — January 1955)

10, 2001) [ Between WWII and Korean War (August 1947 — May 1950)
[ Post Vietnam (May 1975 — July 1991) O world war Ii (September 1940 — July 1947)

[J Between Korean and Vietnam War (February 1955— July 1964)
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Branch of Military

O Army O Navy

O air Force [ Marines

Served in War Zone?  Olyes [INo
If Yes, Name of War Zone

O Korea
O Europe [ Laos and Cambodia [ South Pacific
O North Africa [ South China Sea [ Persian Gulf
[ vietnam I China, Burma, India [ Afghanistan

Number of Months in War Zone:

Received hostile or friendly fire? O ves ONo
DISABILITY INFORMATION

Do you have a disability of long duration? [ ves CNo

@ @) 3 4
Disability Type
(from below)
Start Date / / / / / / / /
(required)
End Date (if I I I I
applicable)
Currently Receiving | Myes  ONo O ves CINo O ves CINo Ovyes [ONo
Treatment?
Disability Types (use to fill in the “Disability Type”" above)
Physical Disability Mental health problem
Developmental disability Substance Abuse — alcohol
Chronic Health Condition Substance Abuse — drugs
HIV / AIDS Substance Abuse — both alcohol and drugs
OTHER REQUIRED INFORMATION
Currently Employed? Oyes [No
If no, currently looking for work? Ovyes [ONo

If yes, currently seeking more hours? ~ Clves  [dno

Hours worked last week:

Employment Tenure:  [1Permanent [ Temporary [J seasonal

Highest level of Education
I No schooling completed [ oth grade [ High school diploma
I Nursery school to 4th grade [ 10th grade OGED
[ 5th grade or 6th grade [ 11th grade [ Post-secondary school
[ 7th grade or 8th grade [J 12th grade, No diploma

Currently in school or working on any degree? HYes  [No

Received vocational training? Llves LINo
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HMIS Intake Form (Appendix H) (Agency Name)

DEGREES EARNED INFORMATION

[ Associates Degree Start Date I End Date I
[ Bachelors Degree Start Date I End Date I
[ Masters Degree Start Date I End Date I
[ Doctorate Degree Start Date [ End Date I
1 other graduate/professional degree StartDate /| | EndDate __ [/ |/

I 1

[ certificate of advanced training or skilled artisan ~ Start Date End Date
OTHER REQUIRED INFORMATION

General Health Status

O Excellent [ Good O Poor
O very good [ Fair
Pregnant? LJYes Due Date I CINo

Marital Status
O bivorced O single
[ married [ widowed
[J separated

City of Birth:
State of Birth:
County of Birth (if in SC):
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HMIS Intake Form (Appendix H) (Agency Name)
Other Adult 1 HMIS ID#

CLIENT
NAME:
FIRST MIDDLE LAST SUFFIX
SSN - -
BIRTH DATE: / /
GENDER:
OrFemale [ Transgender Male to Female
C Male [ Transgender Female to Male
PRIMARY RACE
[ American Indian or Alaskan Native I Cwhite
[ Native Hawaiian or Other Pacific Islander O asian

O Black or African American

SECONDARY RACE (optional)

[J American Indian or Alaskan Native [J Native Hawaiian or Other Pacific Islander
[ Asian O white

[J Black or African American

ETHNICITY: [ Hispanic/Latino [ Not Hispanic/Latino
DOMESTIC VIOLENCE INFORMATION

Domestic Violence Victim/Survivor Cdves CNo

If Yes, Extent of Domestic Violence
O within the past three months [ six to twelve months ago

[ Three to six months ago I More than a year ago

Overview of Domestic Violence:

Relationship to head of household

O Husband O Father O Granddaughter [ Step-Daughter

[ Husband and Father [ Mother [ Grandson [ step-Son

O wife O Grandfather O baughter [ other Relative

[J wife and Mother O Grandmother ~ [Json [J other non-relative
[ Significant Other
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HMIS Intake Form (Appendix H) (Agency Name)

EMPLOYMENT INFORMATION

WORK HISTORY

@) @) 3 4)
Start Date / / / / / / / /
Type of Work

If ended, reason
End Date (if

applicable) / / / / / / / /
Employer’s
Name
Supervisor's
Name
Employer's
Address
City, State, Zip
OFull OSeasonal | OFull OSeasonal | OFull OSeasonal | OFull OSeasonal
Employment Time Time Time Time
Status OPart ORetired OPart ORetired OPart ORetired OPart ORetired
Time Time Time Time
CVolunteer Only CVolunteer Only CVolunteer Only CVolunteer Only
Hours of Work
per Week
Hourly Wage $ $ $ $
Profession:
Means of Transportation
[ Bicycle [Jowns car Owalks
Ol Family/Friends [ Taxi [ uses Bus

O Handicapped Transportation
Has Valid Driver’s License? Cdves CINo
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HMIS Intake Form

INCOME AND BENEFIT INFORMATION

(Appendix H)

Remember: for HUD, “Income” means spending money (cash). “Non-cash benefit” means vouchers, insurance, food

(Agency Name)

stamps, etc.
Income received from any source in the past 30 days? (cash spending money)
Cves CINo
Monthly Income Note: If no income, select “No financial resources”
@ @) 3 4

Income Source
(from below)
Last 30 day $ $ $
income
Start Date / / / / / / / /
(required)
End Date (if / / / / / / / /
applicable)

Unemployment Insurance
Supplemental Security Income (SSI)
Social Security Disability Income (SSDI)
Veteran's disability payment
Private disability insurance
Worker's compensation

Income Sources (use to fill in the “Income Source” above)
No financial resources
Earned Income (i.e., employment income)

Temporary Assistance for Needy Families (TANF)
General Assistance (GA)
Retirement income from Social Security

Veteran's pension

Pension from a former job

Child support

Alimony or other spousal support
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HMIS Intake Form (Appendix H) (Agency Name)

INCOME AND BENEFIT INFORMATION

Non-Cash Benefits received from any source in the past 30 days?
Clves CINo

Non-Cash Benefits

1) @) 3) (4)

Benefit Source
(from below)

Last 30 day

income (if the
benefit has a
cash value) $ $ $ $

Start Date
(required) / / / / / / / /

End Date (if
applicable) / / / / / / / /

Non-Cash Benefit Income Sources (use to fill in the “Benefit Source” above)
Supplemental Nutrition Assistance Program (SNAP) (Food Stamps)

MEDICAID TANF Child Care services (ABC Voucher)
MEDICARE TANF transportation services
State Children’s Health Insurance Program (SCHIP) Other TANF-funded services

Section 8, public housing, or other ongoing rental
Veteran's Administration (VA) Medical Services assistance

Temporary rental assistance
Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

Total Monthly Income: $

MILITARY INFORMATION

US Military Veteran?  Olyes  [INo

Discharge Type

I Honorable [ Bad conduct

[ General [ Dishonorable

[ Medical
Military Service Related Disability? [ Yes CINo
Receiving Veterans Services? Cves CINo

If Yes, List Veterans Services:

Months Served on Active Duty:
Military Service Era Information

[J September 11, 2001 — present [ Vietnam Era (August 1964 — April 1975)
[ Persian Gulf Era (August 1991-September ] Korean War (June 1950 — January 1955)

10, 2001) [ Between WWII and Korean War (August 1947 — May 1950)
[ Post Vietnam (May 1975 — July 1991) O world war Ii (September 1940 — July 1947)

[J Between Korean and Vietnam War (February 1955— July 1964)
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HMIS Intake Form (Appendix H) (Agency Name)

Branch of Military

O Army O Navy

O air Force [ Marines

Served in War Zone?  Olyes [INo
If Yes, Name of War Zone

O Korea
O Europe [ Laos and Cambodia [ South Pacific
O North Africa [ South China Sea [ Persian Gulf
[ vietnam I China, Burma, India [ Afghanistan

Number of Months in War Zone:

Received hostile or friendly fire? O ves ONo
DISABILITY INFORMATION

Do you have a disability of long duration? [ ves CNo

@ @) 3 4
Disability Type
(from below)
Start Date / / / / / / / /
(required)
End Date (if I I I I
applicable)
Currently Receiving | Myes  ONo O ves CINo O ves CINo Ovyes [ONo
Treatment?
Disability Types (use to fill in the “Disability Type”" above)
Physical Disability Mental health problem
Developmental disability Substance Abuse — alcohol
Chronic Health Condition Substance Abuse — drugs
HIV / AIDS Substance Abuse — both alcohol and drugs
OTHER REQUIRED INFORMATION
Currently Employed? Oyes [No
If no, currently looking for work? Ovyes [ONo

If yes, currently seeking more hours? ~ Clves  [dno

Hours worked last week:

Employment Tenure:  [1Permanent [ Temporary [J seasonal

Highest level of Education
I No schooling completed [ oth grade [ High school diploma
I Nursery school to 4th grade [ 10th grade OGED
[ 5th grade or 6th grade [ 11th grade [ Post-secondary school
[ 7th grade or 8th grade [J 12th grade, No diploma

Currently in school or working on any degree? HYes  [No

Received vocational training? Llves LINo
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HMIS Intake Form (Appendix H) (Agency Name)

DEGREES EARNED INFORMATION

[ Associates Degree Start Date I End Date I
[ Bachelors Degree Start Date I End Date I
[ Masters Degree Start Date I End Date I
[ Doctorate Degree Start Date [ End Date I
1 other graduate/professional degree StartDate /| | EndDate __ [/ |/

I 1

[ certificate of advanced training or skilled artisan ~ Start Date End Date
OTHER REQUIRED INFORMATION

General Health Status

O Excellent [ Good O Poor
O very good [ Fair
Pregnant? LJYes Due Date I CINo

Marital Status
O bivorced O single
[ married [ widowed
[J separated

City of Birth:

State or Birth:
County of Birth (if in SC):
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HMIS Intake Form

Child Intake Form

(Appendix H)

(Agency Name)

HMIS ID#

CHILD
NAME:

FIRST MIDDLE LAST SUFFIX
SSN - -
BIRTH DATE: / /
GENDER:
OrFemale [ Transgender Male to Female
C Male [ Transgender Female to Male
PRIMARY RACE
[ American Indian or Alaskan Native I white
[ Native Hawaiian or Other Pacific Islander Casian

O Black or African American

SECONDARY RACE (optional)

[J American Indian or Alaskan Native
[ Asian

[J Black or African American

[ Native Hawaiian or Other Pacific Islander
O white

ETHNICITY: [ Hispanic/Latino

[ Not Hispanic/Latino

Relationship to head of household

J Husband O Father O Granddaughter [ Step-Daughter

[ Husband and Father [ Mother [ Grandson [ step-Son

O wife [ Grandfather [ baughter [ other Relative

] wife and Mother [ Grandmother  [dSon ] other non-relative
[ significant Other

Latest Release: 01/04/2013

43




HMIS Intake Form (Appendix H) (Agency Name)

INCOME AND BENEFIT INFORMATION

Remember: for HUD, “Income” means spending money (cash). “Non-cash benefit” means vouchers, insurance, food
stamps, etc.

Income received from any source in the past 30 days? V] No
BENEFIT INFORMATION

Non-Cash Benefits received from any source in the past 30 days?
O ves CINo

Non-Cash Benefits

1) 2 (3) (4)

Benefit Source
(from below)
Start Date
(required) / / / / / / / /
End Date (if
applicable) / / / / / / / /
Non-Cash Benefit Income Sources (use to fill in the “Benefit Source” above)

MEDICAID SCHIP (State Children’s Health Insurance Program)

MEDICARE WIC Special Supplemental Nutrition Program for Women, Infants, and Children

DISABILITY INFORMATION
Do you have a disability of long duration? [Jyes CINo
@) ) (©)] 4

Disability Type
(from below)

Start Date / / / / / / / /
(required)
Eggligg‘gleeg'f I I I I
Currently Receiving | [ yeg ONo Ovyes ONo Ovyes ONo Oyes [ONo
Treatment?
Disability Types (use to fill in the “Disability Type” above)

Physical Disability Mental health problem

Developmental disability Substance Abuse — alcohol

Chronic Health Condition Substance Abuse — drugs

HIV / AIDS Substance Abuse — both alcohol and drugs
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HMIS Intake Form (Appendix H) (Agency Name)

FOR CHILDREN 5-17 ONLY

Presently attending school? Cdves CINo

School Name:

Type of School [ Public L1 Parochial or Private

Has McKenny-Vento Liaison?  [ves CINo

If not enrolled, last date of enrollment? I

If not enrolled, why not?

[ Residency requirements Start Date 1 End Date I
[ Availability of school records Start Date 1 End Date I
L1 Birth certificates Start Date 1 End Date I
[J Legal guardianship requirements Start Date 1 End Date 1
O Transportation Start Date / / End Date / /
[ Lack of available preschool programs  Start Date [ End Date I
1 immunization requirements Start Date 1 End Date I
[ Physical examination records Start Date I End Date I
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SCIC Policies and Procedures
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SCIC Policies and Procedures APPENDIX J

SCIC DATA QUALITY PLAN

SCIC Quality Assurance (QA) Plan Overview

The following are policies and procedures the CoC will implement to ensure the data integrity of
agencies/programs by the 5" working day of the month.

Policy:

CHO will provide the following levels of data accuracy, completeness and timeliness:

All names will be accurate

Blanks or ‘unknown’ entries in required data fields will not exceed 5% per month

All users should AIM to have 0 % of null data

All services provided will be compatible with the services actually provided by the program

In all reports of shelter provided for a client, the client must be eligible to receive shelter services
from the listed provider

Data entry for all services provided during one calendar month must be entered into the SCIC by
the fourth (4"") working day of the following calendar month

Procedure: The SCIC System Administrator(s) will perform regular data integrity checks on the SCIC
system. Any patterns of error at a CHO will be reported to the Agency Administrator. When patterns of
error have been discovered, users will be required to correct data entry errors and will be monitored for
compliance.

1)

2)

3)

4)

5.)

6.

7)

The SCIC System Administrator(s) shall generate data reports showing clients with missing
Universal Data elements and clients with missing Program Data elements.

The SCIC System Administrator(s) will generate Data Completeness reports, and submit to
Agency Administrator with findings and timelines for correction.

The SCIC System Administrator(s) reports (i.e. Missing Universal and Program Data elements)
will generate emails to all users with data entered or updated within the last 30 days from when
the report is run, with a list of clients with missing data and the elements that are absent.

The SCIC System Administrator(s) can also generate custom report for funded programs filtered
on required fields for program types.

The SCIC System Administrator(s) can rerun reports for errant agencies/programs and follow up
with Agency Administrator, if necessary

The data is to be corrected within 14 calendar days and reviewed to make sure corrections are
made appropriately.

The Users can monitor their own data by running Entry/Exit Reports, HUD 40118 APR Reports,
Clients Served Reports or Daily Bed Reports to ensure, that they do not have any “null” or
missing data in both the Universal and Program elements.
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SCIC Quality Assurance Plan Details

Purpose: Establish minimum client tracking & QA standards for connecting agencies to collect
and maintain records for every client receiving services and assure the accuracy and completeness
of such records in the HMIS.

A. CHO Responsibilities:
The CHO agree to:

1. Assure the accuracy of information entered into the system. Any updates in information, error or
inaccuracy that comes to the attention of the CHO will be corrected by such agency.

2. Perform routine Quality Assurance (QA) procedures to monitor data quality and promptly correct
inaccuracies.

3. Run data quality reports frequently.

B. Confidentiality Responsibilities:
1. The CHO agrees to abide by all present and future federal and state laws.

2. The CHO Agency Administrators must accept responsibility for the validity of all records entered by
his/her agency. The Executive Director may designate an immediate subordinate staff member with
supervisory responsibilities for verifying the accuracy of information. The CHO will provide the
HMIS System Administrator with the name(s) and title(s) of the staff member(s) authorized to
supervise data entry personnel.

3. As apartner in the SCIC, each agency agrees to share data with other organizations, including
organizations outside of HMIS users, provided no client identifiers are shared.

4. To facilitate an unduplicated count of persons accessing services through the community’s homeless
services network the CoC recommends that agencies enter all clients served into the database and
encourage clients to sign a Consent and Release of Information form? to facilitate the sharing of the
name, date of birth, partial social security number, and services received. The only expectation would
be if entering the client will cause danger to the client or a family member.

5. Inadherence to the regulations governing the HMIS, a Privacy Notice is posted at: www.uway.org
and should also be posted on-site at each agency. However, the posting of this notice only implies the
consent of the individual for data collection and is inferred from the circumstances of the collection.
This means that the client’s information can be entered, but not shared.

2 See Appendix of the HMIS Policies and Procedures
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C. Data Tracking of Client Services:

1. The agency implements a written plan for delivery of services and tracking of clients that includes the
process for determining and recording outcome/exits.

2. The agency implements a written intake and client record keeping procedures and files that include:
v"Intake interview
v" Record of services provided.

3. Shelter and supportive housing programs maintain an up-to-date residence list that includes, at least,
the name of each person residing in the program.

4. To meet HUD requirements, the mandatory data that MUST be captured and entered for ALL clients
that are identified as homeless and seen by an agency are:

Note: Use the key to determine when information is collected (the corresponding number(s) are listed to the
left of the standard):

(2)This information collected at Every program entry on All clients.

(2)This information is collected During client assessment and Near program entry.

(3)This information is collect at least Once Annually during program enrollment (only if the period between the program entry and
exit exceeds one year).

(4)This information is collected at least Once every 3 months (only if the period between the program entry/exit exceeds 3 months).
(5)This information is collected at Every program Exit.

(6)Every Contact.

(7)Every instance of Financial Assistance.

(8)When services provided?,

=  Name (1)

= Social Security Number (last 6 digits of SSN are acceptable) (1)
= Date of Birth (and date of birth data quality) (1)

Race (1)

Ethnicity (Hispanic/Latino) (1)

= Gender (1)

= Housing Status (1)(5)

= Disabling Condition (Yes/No) (1) (2)

= Program Entry Date (1)

= Program Exit Date (5)

Personal Identification Number (generated by ServicePoint when user creates a client) (1)

Household identification number of household (generated by ServicePoint when user creates a
household) (1)
On Program Entry Only Adults

= Veterans Status (yes/no) (All Adults)

On Program Entry Only Adults and Unaccompanied Youth
= Residence Prior to Program Entry (type and length of stay)
= Zip code of last permanent address (and zip data quality)

8 HMIS Data Standards, March 2010
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5. Participating Agencies that have HUD grants (HPRP, SHP, Shelter Plus Care, Section 8, SRO, or
HOPWA) must also complete the Program Data Elements. The required Program Data Elements
are the Universal Data Elements, plus:

Income and source (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless
Programs) (1)(2) (3)

Non-cash benefits (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless
Programs) (1)(2)(3)

Physical Disability details (type or types and start/end dates) (COC/HUD Competitive Programs,
HOPWA Homeless Programs)(1) (2)(3)

Developmental Disability (COC/HUD Competitive Programs, HOPWA Homeless Programs)
M) )

Chronic Health Condition (COC/HUD Competitive Programs, HOPWA Homeless Programs)
M) )

HIV/AIDS (COC/HUD Competitive Programs, HOPWA Homeless Programs) (1)(2)(3)

Mental Health (COC/HUD Competitive Programs, HOPWA Homeless Programs)(1)(2)(3)
Substance Abuse (COC/HUD Competitive Programs, HOPWA Homeless Programs)(1)(2)(3)

Victim of domestic violence (COC/HUD Competitive Programs, HOPWA Homeless Programs)
(Adults and Unaccompanied Youth)

Destination (COC/HUD Competitive Programs, HPRP Programs,  HOPWA Homeless
Programs)(5)

Date of Contact (COC/HUD Street Outreach)(6)

Date of Engagement (COC/HUD Street Outreach Programs)(2)

Financial Assistance provided (HPRP Programs)(3)

Housing Relocation and Stabilization Services provided (HPRP Programs)(3)(5)

Additional Program Specific Data Elements: Optional Data Elements (For all CoC Programs)

Employment (All Clients, All Adults and unaccompanied youth) (1) (3)
Education (All Clients, All Adults and unaccompanied youth) (1) (3)
General Health (All Clients, All Adults and unaccompanied youth) (1) (3)
Pregnancy Status (All Females of child-bearing age) (1)

Veteran’s Information (only All Veterans)(1)

Children’s Education (only All Children)(1)

Reason for Leaving (5)

Services Provided (8)

In addition to the data items defined in HUD’s HMIS Standards, HUD requires all coalitions to create

and file a Comprehensive Housing Affordability Strategy/Consolidated Plan. Thus, the following data
elements are required to support this effort.

Extent of Homelessness

Date of Present Homelessness (this episode)
Homelessness Primary Reason
Homelessness Secondary Reason

Actual or Pending Eviction (and date if true)
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7. The MACH CoC requires agencies to collect all universal and program data elements and services
that are appropriate and relevant for Continuum of Care reporting in addition to data on:

= City and State of Birth
= Marital Status

D. Reporting Submission Deadlines:

1. Emergency Shelters only: Clients who stayed in shelter must be entered into HMIS by 5:00 p.m. the
next day.

2. Other shelters and supportive service agencies: Clients must be entered into HMIS within 3 business
days of first being served by the program.

3. Services, updates and corrections for all clients served during a calendar month must be entered into
HMIS by the fifth working day of the following month.

(e.g. Data for the month of April must be entered into HMIS by the fifth working day of May).

E. Data Accuracy: Data collecting is essential to the administration of local assistance programs.
1. All clients have unique ID numbers (system-generated ID%).
2. Missing/unknown data in HMIS is less than 3% per month in required variable fields.

For example, if the data for the variable veteran is unknown for less than 3% of clients during the
month, the data is accurate. If unknown is greater than or equal to 3%, the data is inaccurate. The
only data variable exception to accuracy, with respect to ‘Unknown’ is the variable Destination.
Except in the case of emergency shelters

3. No data incompatible with program in HMIS.
For example, a family cannot be entered at a single men’s shelter or a women’s shelter.

4. Data in HMIS must accurately reflect client data recorded in the agency’s client file and known
information about the client and services provided to the client. For example, ‘Exit Date’ on the
Worksheet should be the date the client physically exited the shelter.

4 1f the client elects to remain anonymous, the data entry staff person must record the system-generated 1D number on
the paper client file and enter subsequent data in the appropriate system record so that all services are attached to the
correct record in the HMIS
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F. Data Quality Assurance

1. CHOs have minimum data quality assurance policies and procedures to assure quality data collection,

entry, and reporting.
2. Agency Site Administrators should assure the following:

Task If annual If annual number of
number of households served > 200
households

served < 200

1. Run report for each program. Monthly Weekly
Review number of open cases — verify that equals
number of actually open cases.
v’ Exit cases that should be closed.
v"  Enter cases that should be open

2. Review report for each program — verify that Monthly Weekly
missing data for required data does not exceed 3%.
v Correct missing data to be < 3%

3. If shelter, check Bed List to verify the number of Monthly Weekly
open cases on Daily Bed report equals number of
households on Bed List.

4. lIssue QA report to program directors on status of Monthly Weekly
QA check.

3. HMIS System Administrator(s) should assure the following:

1. Universal Missing Data Reports showing client IDs and | Monthly Monthly

missing elements

2. Program Missing Data Reports, showing client IDs and | Monthly Monthly

missing elements

Quarterly Quarterly
3. The NOFA Data Completeness Report
4. Missing Household and Data Completeness Report Monthly Monthly

References: SCIC Polices and Procedures, HMIS System Administrator Self Assessment Tool, Sample Data Quality
Plan Community Shelter Board, Columbus, Ohio, MACH SCIC Demographic Report, MACH Data Completeness
Report, MACH NOFA Data Completeness Report, MACH HMIS Service Agreement, and HUD’s HMIS Data

Standards, March 2010.
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Requirement Notice Description Response Assessment
Ref #

Policies & Does the agency have a copy of | Yes Agency has hard copy readily available to users.

Procedures the latest Policies & Procedures
manual, with all amendments? . .

No Hard copy is not available.

Data Collection 2 Does the agency have a data | Yes Data collection form or protocol [1Yes [INo
collection form and/or protocol Agency is capturing universal data on all clients [ Yes [INo
that captures universal and A . i level dat ired [ Yes CIN
program  specific  (where gency is capturing program level data as require es o
applicable) data elements? Users have been trained on revised protocol [1Yes [INo

Agency monitors data quality [1Yes [INo
Special population considerations:
No No updated data collection protocol.

Privacy: Posted 42.1 Does the agency have the | Yes Location(s):

Notice Privacy Notice posted at each Includes purpose for data collection [ Yes [INo
intake desk? .

Copy available: [ Yes (I No
No No posted sign at intake desk
Privacy: Privacy 423 Does the agency have a privacy | Yes
Policy 4.2.4 policy? Last date amended: __ /[
Specifies purpose for collection of PPI [1Yes [INo
Defines uses and disclosures [1Yes [INo
Includes:
e  Statement that the policy is subject to amendment
[1Yes [INo
o Client right to copyfinspect/correct [ Yes (I No
e Client compliant procedure [ Yes (I No
Reasonable accommodations:
e Available in multiple languages [1Yes [INo
e Available in Braille or audio [1Yes [INo
e Available in large print [ Yes (I No
Signed receipt of compliance for staff [1Yes [INo
Posted at: www.
Copy available: [1Yes [INo
No No privacy notice available

User 43.1. Does the agency abide by the | Yes Agency abides by HMIS policy [1Yes [INo

Authentication HMIS policies for unique user Users know not to share username and passwords [] Yes [] No
names and password? . . .

Users are aware not to keep username and password in public location
(i.e. no sticky notes on monitors) [1Yes [INo
No Agency does not abide by HMIS user authentication policy
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Requirement Notice Description Response Assessment
Ref #
Hard Copy Data 4.3.2 Does agency have procedures | Yes Has procedure that includes:
in place to protect hard copy 1) security of hard copy files
PPl information generated from ! .
of for the HMIS? e Locked drawerffile cabinet [1Yes [INo
e Locked office [ Yes [INo
2) procedure for client data generated from HMIS
e Printed screen shots [1Yes [INo
e HMIS client reports [1Yes [INo
o Downloaded data (ie. to excel) [1Yes [INo
Copy of policy/procedure available [1Yes [INo
Agency staff have received training on hard copy data protections
[1Yes [INo
No No procedure available
PPI Storage 422 Does the agency dispose of or | Yes Has procedure? [1Yes [INo
remove identifiers from a client Describe procedure:
record after a specified period
of time? (Minimum standard: 7
years after PPl was last
changed if record is not in
current use.)
No Does not have procedure.
Virus Protection 43.1. Do all computers have virus | Yes Spot check several computers:
protection  with  automatic Virus software and version:
update?
Auto-update turned on:
Date lastupdated: __ /[
Person responsible for monitoring/updating:
No No Virus protection installed.
Firewall 4.3.1. Does the agency have a firewall | Yes Single computer agencies:
on the PC, network and/or Individual workstation [ Yes [INo
workstation(s) to protect the Version:
HMIS systems from outside ersion:
intrusion?
Networked (multiple computer agencies):
Network firewall [1Yes [INo
Version:
No Individual workstation or network firewall not active.
Workstation 43.1. Does the HMIS utilize | Yes PKI Utilized: [1Yes [INo
Authentication certificates, filter by IP, or Model (describe):
(PKI) another PKI model to control
access to designated
workstations?
No PKI not active
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Requirement Notice Description Response Assessment
Ref #
Physical Access 4.3.1. Are all HMIS workstations in | Yes All workstations are in secure locations (i.e. locked offices)
secure locations or are they [ Yes []No
manned at all times if they are . .
in publicly accessible locations? All workstations are manned at all times [1Yes [INo
All workstations have password protected workstations with password
protected screen saver set at 10 min or less [ Yes [ No
No Not all workstations are manned at all imes or in secure locations.
Data Disposal 4.3.1. Does the agency have policies | Yes The agency shreds all hardcopy PPI before disposal  [] Yes [] No
and procedures to dispose of The agency reformats before disposal:
hard copy PPI or electronic .
media? o Disks (1 Yes [INo
e CDs [1Yes [INo
e Computer hard-drives [ Yes (I No
o Other media (tapes, jump drives, etc) ~ [] Yes ] No
No The agency does not have policies and procedures for data disposal.

Latest Release: 01/04/2013

55




. Agreement

This agreement (the "Agreement”) outlings a relatlonshlp between United Way of the Midlands
("UWM") and Midlands Area Consortium for the Homeless (”MACH") in connection with the
coordmation of the 5C-502 Continuuim of Care and Homeless Managemient Information Services
(HMIS) implementation, and is initiated under the following terms/conditions as of 8/1/12 {the. -
Effective Date”) and shali remain in effect untII elther party gives 15 busmess days written notice of _

cancellatlon

Section One: Purgo‘se

Subject to the terms and condltlons set forth herein, UWM agrees to serve as the Contlnuum of
Care SC-502 Lead Agency and Coilaborative Applicant for the U.S. Department of Housing and Urban
_Development’s Continuum of Care funding. competitions and administrator of MACH’s Homeless

Management Information System (HMIS).

Section Two: Scoge of Services

UWM Responsiblhtles
e Assign a staff person and an. alternate to serve as the CoC Lead Agency contact

-Ensure e-snaps reglistration and coordination of grant inventory worksheet completion.
Coordinate the preparation and submission.of the SC-502 CoC funding application.
Comply with MACH's approved list of applicants in the CoC application.

"Ensure application submission by the HUD deadlines.

Administer the HMIS system and ensure HUD required reports are submatted by. deadlines
Apply for and utilize available HUD admlnistrative funding to support HUD required
) ctivities

MACH Respon5|b||it|es
e Maintain a strategic plan for the Continuum to meet HUD's performance goals

Conduct an annual gaps analysis of housing and service needs.

Conduct annual point-in-time counts of sheltered and unsheltered people.
. Review annual performance of HUD grantees annually.

Approve a list of applicants annually for the CoC application.

Section Three:. M[scellan_eous Provisions -

1. This Agreement is made and entered into !h the State of South Carolina and shall be
construed and enforced in accordance with the laws of the State of South.Carolina. The
parties consent to jurisdiction and venuein the state and federal courts for Richland County,

South Carolina.
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2. This Agreement may only be modlﬁed by a written agreement duly signed by authonzed
_ representatives of both MACH and UWM.- : :

‘3. Nothing herein. shall be deemed to create any. partnership, joint venture, or agency
. relationship between UWM and MACH No party hereto shall make: -any representation or _
' statement (whether oral or written) to any person or entlty lnconslstent with this paragraph.
‘No flnancial consideratlon is offered to either party., :
4, UWM mav not be held responsib!e for the successful fundmg of pro;ects contalned W|th|n
the SC-502 fundmg applicatlon
IN WITNESS WHEREOF the partles have executed this Agreement as of the Effective Date.
MIDLANDS AREA CONSORTIUM FOR THE HOMELESS
BVL%AMW ___ bae ﬂze{nzﬁ
Name: Mary rivisonno ' )

Board Chairperson

UNITED WAY OF THE MIDLANDS '

e M ?//z___

Nam . Mac Bennett
* President & CEO
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2017 HDX Competition Report
PIT Count Data for SC-502 - Columbia/Midlands CoC

Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 1350 1200
Emergency Shelter Total 554 585

Safe Haven Total 0 0

Transitional Housing Total 461 308

Total Sheltered Count 1015 893
Total Unsheltered Count 335 307

Chronically Homeless PIT Counts

2016 PIT 2017 PIT
Total Sheltered and Unsheltered Count of Chronically
313 295
Homeless Persons
Sheltered Count of Chronically Homeless Persons 166 119
Unsheltered Count of Chronically Homeless Persons 147 176

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number

of Homeless Households with Children 82 89

Sheltered Count of Homeless Households with
; 79 84

Children

Unsheltered Count of Homeless Households with
; 3 5

Children

Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of the Number 264 224 153
of Homeless Veterans

Sheltered Count of Homeless Veterans 149 182 144
Unsheltered Count of Homeless Veterans 115 42 9
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2017 HDX Competition Report
HIC Data for SC-502 - Columbia/Midlands CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2017 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2017 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 595 106 448 91.62%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 436 15 398 94.54%

Rapid Re-Housing (RRH) Beds 190 0 190 100.00%

Permanent Supportive Housing (PSH) 1068 73 981 98.59%
Beds

Other Permanent Housing (OPH) Beds 154 0 85 55.19%

Total Beds 2,443 194 2102 93.46%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 117 278
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 9 26
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2017 HDX Competition Report
HIC Data for SC-502 - Columbia/Midlands CoC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

E:'\E:H beds available to serve all populations on the 53 190

9/20/2017 1:39:19 PM 3



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Summary Report for SC-502 - Columbia/Midlands CoC

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

9/20/2017 1:39:20 PM 4



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Revised Submitted Revised . Submitted Revised .
FY2015 FY2015 Current FY FY2015 FY2015 Current FY  Difference FY2015 FY2015 Current FY  Difference
1.1 Persons in ES and SH 2319 2481 2702 55 57 62 5 22 23 24 1
1.2 Persons in ES, SH, and TH 3388 3410 3588 100 99 100 1 46 42 43 1

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17)
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year's submission, the calculations for this metric are based on the data element 3.17 that was active in

HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for
next year’s submission.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference Previous FY Current FY  Difference

1.1 Persons in ES and SH - 2697 - 183 - 43
1.2 Persons in ES, SH, and TH - 3602 - 216 - 72
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2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing

Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of

those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of Persons who

Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6 | Returns to Homelessness from
13 to 24 Months

than 6 Months

Housing Destination (2
Years Prior)

Revised Revised

# of Returns

FY2015 FY2015
Exit was from SO 40 48 5 6 13%
Exit was from ES 341 405 45 51 13%
Exit was from TH 536 564 26 38 7%
Exit was from SH 0 0
Exit was from PH 90 129 1 8 6%
TOTAL Returns to 1007 1146 77 103 9%

Homelessness

# of Returns = % of Returns

Revised
FY2015

3
21
25

0

4

53

to 12 Months

# of Returns = % of Returns

3
47
35

88

6% 4
12% 16
6% 29
0
2% 5
8% 54

Revised
FY2015

# of Returns = % of Returns  # of Returns = % of Returns

5
34
31

0
10

80

10%
8%
5%

8%

7%

Number of Returns

in 2 Years

14
132
104

21

271

29%
33%
18%

16%

24%

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

9/20/2017 1:39:20 PM




2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

Most Recent

2015 PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 1468 1350 -118
Emergency Shelter Total 574 554 -20
Safe Haven Total 0 0 0
Transitional Housing Total 492 461 -31
Total Sheltered Count 1066 1015 -51
Unsheltered Count 402 335 -67

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 3485 3485 3665 180
Emergency Shelter Total 2315 2480 2694 214
Safe Haven Total 0 0 0 0
Transitional Housing Total 1403 1235 1203 -32

9/20/2017 1:39:20 PM 7



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S:g;};?;“ ':?2"5':‘5‘ Current FY Difference
Universe: Number of adults (system stayers) 253 253 170 -83
Number of adults with increased earned income 2 2 4 2
Percentage of adults who increased earned income 1% 1% 2% 1%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 253 253 170 -83
Number of adults with increased non-employment cash income 7 7 4 -3
Percentage of adults who increased non-employment cash income 3% 3% 2% -1%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 253 253 170 -83
Number of adults with increased total income 8 8 7 -1
Percentage of adults who increased total income 3% 3% 4% 1%
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submitted Revised Current FY
FY2015 FY2015
Universe: Number of adults who exited (system leavers) 286 256 490
Number of adults who exited with increased earned income 64 53 77
Percentage of adults who increased earned income 22% 21% 16%

Difference

234
24
-5%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted Revised

FY2015 FY2015 Current FY
Universe: Number of adults who exited (system leavers) 286 256 490
!\lumber of adults who exited with increased non-employment cash 48 0 80
income
Percentage of adults who increased non-employment cash income 17% 16% 16%

Difference

234

38

0%

Metric 4.6 — Change in total income for adult system leavers

Sited | Revssd | cumenty
Universe: Number of adults who exited (system leavers) 286 256 490
Number of adults who exited with increased total income 106 91 144
Percentage of adults who increased total income 37% 36% 29%

Difference

234
53
-7%
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 3048 3027 3227 200
period.
Of persons above, count those who were in ES, SH, TH or any PH 684 672 900 228

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 2364 2355 2327 -28
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted Revised .
FY 2015 FY2015 Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 3434 3412 3592 180
Of persons above, count those who were in ES, SH, TH or any PH 792 779 1059 280

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 2642 2633 2533 -100
experiencing homelessness for the first time.)
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised .
FY 2015 FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 257 367 652 285

Of persons above, those who exited to temporary & some institutional 55 66 43 23
destinations

of the persons above, those who exited to permanent housing 27 29 15 14
destinations

% Successful exits 32% 26% 9% -17%

Metric 7b.1 — Change in exits to permanent housing destinations

9/20/2017 1:39:20 PM 11



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 2539 2567 2673 106
Of the persons above, those who exited to permanent housing 1155 1126 210 o

destinations

% Successful exits 45% 44% 45% 1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Persons in all PH projects except PH-RRH 861 857 890 33
Of persons above, those who remained in applicable PH projects and 795 796 827 31

those who exited to permanent housing destinations

% Successful exits/retention 92% 93% 93% 0%

9/20/2017 1:39:20 PM 12



2017 HDX Competition Report
FY2016 - SysPM Data Quality

SC-502 - Columbia/Midlands CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2017 HDX Competition Report
FY2016 - SysPM Data Quality

AILES, SH All TH All PSH, OPH All RRH All Street Outreach
2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015-
2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016

1. Number of non- | s¢0 385 375 | 377 | 666 @ 596 500 620 | 797 797 879 @ 932 53

DV Beds on HIC

éédN;meer OfFHMIS | 319 327 317 331 | 624 | 489 426 460 | 797 797 @ 794 837 48

3. HMIS

Participation Rate 87.40 84.94 84.53 | 87.80 || 93.69 @ 82.05 72.20 | 74.19 |[100.00 100.00 90.33 @ 89.81 90.57

from HIC ( % )

4. Unduplicated

Persons Served 1856 | 1938 | 2017 2174 | 1008 1120 1136 1199 | 597 & 608 @ 759 @823 | 81 | 225 448 524 | 11 | 5 | 26 79

(HMIS)

(SHBT,I‘I’S' Leavers 1501 1652 1728 1802 | 695 & 787 @ 773 927 | 105 @97 | 112 179 | 56 |« 124 345 390 | 7 0 8 11

6. Destination of

Don'tKnow, | g5 | 645 500 599 | 57 55 40 61 | 17 17 2 17| 6 o 8 11| 0o o 4 3

Refused, or Missing

(HMIS)

Z{ét[:ee(sg/igation BIOT | 4142 39.04 2894 3324 | 820 699 517 658 | 1619 1753 179 950 | 1071 000 232 282 | 000 50.00 | 27.27
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2017 HDX Competition Report
Submission and Count Dates for SC-502 - Columbia/Midlands CoC

Date of PIT Count

Date CoC Conducted 2017 PIT Count 1/25/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 5/1/2017 Yes
2017 HIC Count Submittal Date 5/1/2017 Yes
2016 System PM Submittal Date 6/5/2017 Yes
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IV.	Housing Prioritization Policy – All CoC funded and Only ESG funded RRH programs

1.	Purpose and Philosophy

MACH is a strong continuum of care with excellent and effective homeless service providers. Unfortunately, resources are limited, and there is not enough housing and shelter to meet demand. As a result, the most vulnerable people often remain unserved or do not succeed at traditional services, causing them to continue to experience homelessness. Thus, in accordance with the HUD CoC Program regulations, MACH has developed and agreed to the following written standards for prioritization of permanent supportive housing, rapid rehousing, and transitional housing funded under the HUD CoC or ESG programs and their sub recipients. These standards support MACH’s existing Coordinated Entry infrastructure, ensuring that people experiencing homelessness are referred to the most appropriate and effective services. 

[bookmark: _Toc445977316]2.	Special considerations and exceptions for all housing types. While it is the responsibility of MACH to serve all people experiencing homelessness, the following exceptions are allowed for CoC (all) and ESG (RRH only) funded programs as ‘special exceptions’. 



a) Geography: Clients cannot be denied a housing placement if located in an area of the CoC. In order to ensure that clients in rural counties have access to housing, priority for housing placement will be given to people experiencing chronic homelessness living in the same county as the service provider’s location, provided that they:

i. are experiencing chronic homelessness

ii. are highest priority based on assessment score and length of homelessness



b) Funded population: If a project is funded by HUD to serve a particular population such as Veterans or survivors of domestic violence, they must follow this protocol and choose the highest scoring person with the longest length of homelessness who satisfies their project criteria. 



c) Housing placement will be based on eligibility for a unit.

3.	Transfer Policy

For permanent supportive housing and rapid rehousing Programs out of CoC transfers will not be considered. For inter-CoC transfers, client transfers between programs will be considered on a case-by-case basis and supporting documentation should be maintained indicating a client/voucher transfer outside the Coordinated Entry System.

4.	Permanent Supportive Housing Programs

Permanent Supportive Housing (PSH) Programs provide housing and supportive services to assist people who have a disability and are experiencing homelessness to live independently. The goal of this policy is to ensure that people experiencing chronic homelessness are prioritized for placement into PSH Programs. 

a) [bookmark: _Toc445977317]PSH Eligibility Criteria

i. For dedicated PSH beds, participants must be homeless according to HUD’s definition of chronically homeless.

ii. Case management must be made available to clients, but is not required for participation in housing.

iii. Clinical services may be made available, but acceptance is not required for participation.

b) The VI-SPDAT will be used to assess participant’s vulnerability and degree of service usage. If a participant chooses not to complete a VI-SPDAT survey, providers may complete a survey on their behalf by estimating the appropriate responses in order to ensure that they are included in MACH’s prioritization list. 

c) For people with perceived social isolation or lack of high service usage levels, providers may use the full SPDAT, which is a longer version of the VI-SPDAT. The VI-SPDAT and the full SPDAT have the same comparable scoring bands. Additional training is needed for the full SPDAT. 

d) Participants must have a VI-SPDAT score of 8 or higher to be considered for PSH.[footnoteRef:1]  [1:  Orgcode, the VI-SPDAT creator, recommends that people with scores of 8 or higher be referred to permanent supportive housing. Those scoring 4-7 are recommended for rapid rehousing, and scores of 3 or lower are recommended for diversion.
] 


[bookmark: _Toc445977318]5.	PSH Prioritization Order

CoC Program-funded PSH Programs agree to prioritize housing assistance according to VI-SPDAT scores. VI-SPDAT scores will be used to measure severity of service needs, thus satisfying HUD’s priority requirement of Notice CPD-016-11. Length of time homeless will be used as a tiebreaker for people with the same severity of needs, and the person who has been homeless longest will receive the bed offer. The person with the highest VI-SPDAT score will be matched to the provider with bed availability with the following factors.



a) For Programs with housing dedicated or prioritized to people experiencing chronic homelessness:

Clients will be prioritized on a CoC listing for housing based on persons experiencing chronic homelessness that is based on the family’s severity needs based on VI-SPDAT assessment score and the length of time in which an individual or family has resided in a place not meant for human habitation, a safe haven, or an emergency shelter and the severity of the individual’s or. Recipients of CoC Program-funded PSH that is dedicated or prioritized for persons experiencing chronic homelessness would be required to follow that order of priority when selecting participants for housing, in a manner consistent with their current grant agreement.



b) For Programs not dedicated or prioritized for chronically homeless people:

i. First Priority–Homeless Individuals and Families with a Disability with Long Periods of Episodic Homelessness and Severe Service Needs. An individual or family that is eligible for CoC Program-funded PSH who has experienced fewer than four occasions where they have been living or residing in a place not meant for human habitation, a safe haven, or in an Programs but where the cumulative time homeless is at least 12 months and has been identified as having severe service needs.



ii. Second Priority–Homeless Individuals and Families with a Disability with Severe Service Needs. An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant for human habitation, a safe haven, or in an Programs and has been identified as having severe service needs. The length of time in which households have been homeless should also be considered when prioritizing households that meet this order of priority, but there is not a minimum length of time required.



iii. Third Priority—Homeless Individuals and Families with a Disability Coming from Places Not Meant for Human Habitation, Safe Haven, or Programs Without Severe Service Needs. An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant for human habitation, a safe haven, or an Programs where the individual or family has not been identified as having severe service needs. The length of time in which households have been homeless should be considered when prioritizing households that meet this order of priority, but there is not a minimum length of time required.



iv. Fourth Priority–Homeless Individuals and Families with a Disability Coming from Transitional Housing. An individual or family that is eligible for CoC Program-funded PSH who is currently residing in a transitional housing project, where prior to residing in the transitional housing had lived in a place not meant for human habitation, in an emergency shelter, or safe haven. This priority also includes individuals and families residing in transitional housing who were fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking and prior to residing in that transitional housing project even if they did not live in a place not meant for human habitation, an emergency shelter, or a safe haven prior to entry in the transitional housing.



[bookmark: _Toc445977319]6.	Transitional Housing Programs

Transitional Housing Programs provide housing for an extended period of time. The goal of this policy is to ensure that people with the longest histories of homelessness are placed into transitional housing before others with lower housing barriers. 

a) [bookmark: _Toc445977320]TH Eligibility Criteria

i. Participants must be homeless according to HUD’s definition including those fleeing domestic violence and at eminent risk.

ii. The VI-SPDAT will be used to assess participant’s vulnerability and degree of service usage. If a participant chooses not to complete a VI-SPDAT survey, providers may complete a survey on their behalf by estimating the appropriate responses in order to ensure that they are included in MACH’s prioritization list. 

iii. [bookmark: _Toc445977321]Participants should have a VI-SPDAT score of 4 to 7 or higher.

7.	TH Prioritization Order

Programs will prioritize admissions according to VI-SPDAT scores; when a TH bed becomes available, MACH will refer the person with a score of 4 to 7 on the VI-SPDAT list to the provider with bed availability. While people scoring 8 and higher are traditionally recommended for permanent supportive housing, Programs retain the option to take someone scoring higher than 7 if they believe that person will succeed in their Program with the understanding they lose their chronically homeless status (if applicable) and limiting exit strategies such as PSH in the future. 

[bookmark: _Toc445977322]8.	Rapid Rehousing Programs

Rapid rehousing programs will use the Prioritization listing. Rapid rehousing is ideally utilized for those individuals scoring 4 to 7; however it can be used for clients scoring in bands 8-16, if an appropriate housing intervention. Once all clients scoring 4-16 have been served lower scoring clients may be served. 



If a client is housed using Rapid Rehousing, but the case manager recommends remaining on the prioritization list for a Permanent Supportive Housing placement contact the Homeless Services Coordinator to remain on the listing.

9.	Diversion

Diversion is defined as attempts to intervene before a person becomes homeless. All clients should be asked diversion questions prior to initiating a housing placement intake. Diversion techniques should be utilized to assist those with lower barriers remain safely housed rather than enter the homeless services system. Diversion includes strategies such as asking if the person can safely stay where they are currently living (even if doubled up or precarious). Additional strategies may include landlord mediation, prevention, or case management to help address housing barriers such as under or unemployment, etc. All clients should be asked diversion questions prior to initiating a housing placement intake. Any project accepting clients with a VI-SPDAT score of 3 and below should supply documentation to the files detailing the rationale of the placement. 

10.	Referral and Recordkeeping Requirements for Use of Prioritization

a) Programs will contact the Collaborative Applicant’s Homeless Services Coordinator to report a housing vacancy which will be advertised across the CoC.

b) Programs will review MACH’s prioritization list to identify the next person on the list based on Section IV’s Prioritization Policy and contact the Homeless Service Coordinator for assistance, when needed. 

c) Once identifying a person(s), the agency must contact him or her to determine interest in housing. If the highest ranking person cannot be found within 3 business days, the Program may move onto the next person on the list and follow this process until someone is contacted and the bed is filled. Programs must document their efforts at contacting people in HMIS and client records. 

d) If the identified person is interested, the Program will begin project specific eligibility screening and documentation.

i. If the person is ineligible, the HMIS record should be updated to reflect this and prevent additional ineligible referrals to that Program. This can be done by provider staff or by CoC HMIS staff.

e) If the person is eligible, he or she should be admitted to the Program and have an entry recorded in HMIS then contact the Homeless Services Coordinator to remove the client from the prioritization listing. 

f) For client files, Programs must document the VI-SPDAT score and selection reasons including the client’s placement on the CoC Prioritization listing.

g) If the person is denied, he or she will be added to a roster of clients to be reviewed by Case Conferencing to review people’s housing barriers and identify other resources. The MACH Policy will review agency adherence to Prioritization Policy.

[bookmark: _Toc445977324]11.	Policy Review

MACH will review this policy periodically (at least annually) in order to accommodate new or changed mandates from HUD and evaluate needs of the current population of people experiencing homelessness. 
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